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Executive Summary

ES-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The housing and community development Consolidated Plan of the Municipality of Bayamon is a
comprehensive planning tool and information document that includes the identification of the housing,
community and economic development needs among the City residents. As established by the
Department of Housing and Urban Development (HUD), through this planning document, the
Municipality complies with the basic requirement of elaborating and adopting a Consolidated Plan in
order to receive federal funds for the application and use of three (3) Community Planning and
Development (CPD) formula grant programs:

e Community Development Block Grant Program-CDBG Program
e HOME Investment Partnerships Program-HOME Program
e Emergency Solutions Grant Program-ESG Program

The overall goal of the CPD Programs is to develop viable urban communities by providing decent
housing; a suitable living environment and expanding economic opportunities principally for low- and
moderate-income persons. These goals are accomplished through the undertaking of eligible activities
that best serve the needs of the Municipality’s communities. In order to determine the most pressing
needs and develop effective, place-based market-driven strategies to meet those needs, the
Municipality prepares a planning and working document including all the actions required to address the
needs in the affordable housing, homelessness, special needs, and community development areas.

This Plan includes the consolidated planning period beginning in PY 2016 and ending in the PY 2020. This
is the first Consolidated Plan prepared through HUD’s e-Conn Planning Suite system. The preparation of
this document was based in the results of a Needs Assessment and Market Analysis that outlined the
relative needs in the above described housing and community areas, which resulted in a Strategic Plan
developed to address the priority needs resulted from the analysis process undertaken.
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2. Summary of the objectives and outcomes identified in the Plan Needs Assessment
Overview

As per the summary of objectives and outcomes included in this consolidated plan, the following goals
categories and outcomes are the main areas in which the Municipality will invest the available resources
to address the general housing and community development needs of the population, particularly those
of low income level:

e Affordable housing: address the needs of affordability for housing purposes of low income
population;

e Homelessness: address the needs of homeless populations and those populations at the brink of
homelessness;

e Non Housing Community Developments: address the community needs of public facilities,
public improvements and infrastructure, and the basic and essential public service needs of the
special needs population groups.

The following diagrams summarize the Objectives and Outcomes of the 2016-2020 Consolidated Plan:
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Municipality of Bayamén

Goal Category Geographic Area Needs Addressed Funding
I housil its il bstandard B: Citywid :
[piovehcusgiupite inkubetndan ) ayamon Citywide o iaasine
condition Affordable Housing Bayamon Low :
Affordable Housing
Income Areas
[ Objective:
Start Year: 2016 End Year: 2020 Provide decent affordable
Affordability 2
housing
Description:

Improve the condition of existing substandard housing by providing funds for its rehabilitation or reconstruction.

|Goal Outcome Indicator lQuantity Uom |
ﬁ Housing |Household Housing Unit |

Acquisition of Existing Housing Units

Bayamon Citywide

Affordable Housing Bayamon Low Affordable Housing HOME :

Income Areas

[ Objective:
Start Year: 2016 End Year: 2020 Provide decent affordable
Affordability housing

Description:

Acquire existing housing units (Standard & Substandard) to be provided to low income families.

kioal Outcome Indicator |Quantity boM |
Homeowner Housing Added |20 Household Housing Unit |

Acquisition of abandoned and vacant

Bayamon Citywide

- . Adequate Housing _
buildings Affordable Housing Bayamon Low Affordable Housing HOME : $658,601
Income Areas
ouitEoie: Objective:
Start Year: 2016 End Year: 2020 Provide decent affordable
Affordability .
housing
Description:
Acquire existing housing units or buildings to be rehabili d for by low income families.
kioal Outcome Indicator |Quantity ’JoM |
Homemuner Housing Added |10 Household Housing Unit |
Provide funds to Non Profit (Housing | Affordable Housing Bayamon Citywide Affordable Housing HOME : $546,635
Development)
otiteshve: Objective:
Start Year: 2016 End Year: 2020 Provide decent affordable
Affordability ;
housing
Description:

Provide funds to Community Housing Development Organizations for the provision of affordable housing units.

kioal Outcome Indicator IQuantilv LloM |

|0ther IS bther |

I|Consolidated Plan Goals and Outcomes
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Municipality of Bayamén

Provide A to thet I

Bayamon Citywide

Homeless Population

EsG:  se9agsa |

Start Year: 2016

End Year: 2020

Outcome:
Affordability

Objective:
Provide decent affordable
housing

Description:

Address the housing and services need of the homeless persons and those at risk of becoming homeless.

Goal Outcome Indicator Quantity  UoM

Public service activities other than Low/Moderate Income Housing Benefit 200 Persons Assisted
Tenant-based rental assistance / Rapid Rehousing 20 Households Assisted
Homeless Person Overnight Shelter 200 Persons Assisted
Homelessness Prevention 30 Persons Assisted

Provide Tenant Based Rental Assistance

Affordable Housing

Bayamon Citywide

Adequate Housing
Affordable Housing

Start Year: 2016

End Year: 2020

Outcome:
Affordability

Objective:
Provide decent affordable
housing

Description:

Provide extremely low, very low, and low income persons with tenant based rental assistance.

kioal Outcome Indicator

IQuanti(v |UOM

Homelessness Prevention

110,835

|Persons Assisted

Provide adequate infrastructure

Non-Housing Community
Development

Bayamon Citywide

Community Public
Improvements projects

Start Year: 2016

End Year: 2020

QOutcome:
Availabilityfaccessibility

Objective:
Create suitable living
environments

Description:

The Municipality will allocate resource to improve or enhance the local infrastructure.

|Goal Outcome Indicator

huantily

Uom |

|0(her

|0(her |

Provide and Improve Public Facilities

Non-Housing Community
Development

Bayamon Citywide

Community Public Facilities
projects

General Fund $16,947,26

Start Year: 2016

End Year: 2020

Outcome:
Availabilityfaccessibility

Objective:
Create suitable living
environments

Description:

The Municipality will allocate resources for the improvement and development of public facilities.

hoal Outcome Indicator

IQuantilv

Uom |

(Other

[Other |

II|Consolidated Plan Goals and Outcomes
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Municipality of Bayamén

Provide Public Services to those inneed

Non-Homeless Special Needs Services- Special Populati &
Non-Housing Community Bayamon Citywide o;::'rc:s PECala0PIaIoNS
Development
Outcome: Objective:
Start Year: 2016 End Year: 2020 S cocx Create suitable living
Availability/accessibility .
environments

Description:

The Municipality will allocated resource to address the services need of special populations and other in need.

hoal Outcome Indicator |Quantitv IUoM
l’ublic service activities other than Low/Moderate Income Housing Benefit |10,000 |Persons Assisted |

Provide Economic Development
Opportunities

Non-Housing Community

Bayamon Citywide Economic Development
Development ! Lol P

Objective:
Outcome: J

Start Year: 2016 End Year: 2020 Availability/accessibility Create economic
opportunities

Description:

Provide the residents of Bayamon with economic development opportunities.

|Goa| Outcome Indicator }Quantity onM |
businesses assisted ]100 |Businesses Assisted |
Repay existing loans CDBG : $9168,251
Other Bayamon Citywide Section 108 Repayment Fieneral Fund $5,438,800
[ r— Objective:
Start Year: 2016 End Year: 2020 ey s Create economic
Availability/accessibility i
opportunities

Description:

Funds will be allocated for the debt services of existing obligations.

|Goa| Outcome Indicator IQuantily boM |

(Other 3 Other ]

Adequate Plan Administration of
Programs

HOME : 29,846
Other Bayamon Citywide Planning and Administration
e L L ESG : $72,563
BRitcome: Objective:
Start Year: 2016 End Year: 2020 Create suitable living
Affordability N
environments
Description:
Provide funds for the planning and administration of existing federal and local programs.
boal Outcome Indicator lQuantity poM I

(Other 10 (Other ]

III|Consolidated Plan Goals and Outcomes
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Municipality of Bayamén

Construction of housing Bayamon Citywide Adequate Housing
Affordable Housing Bayamon Low Affordable Housing HOME : $719,720
Income Areas
Outcome: Objective:
Start Year: 2016 End Year: 2020 Provide decent affordable
Affordability Hausing

Description:

The Municipality will support the new construction of housing in order to provide safe, sound, sanitary and affordable

housing.

Goal Outcome Indicator Quantity UoM

Homeowner Housing Added 4 Household Housing Unit
Rental units constructed 4 Household Housing Unit

IV|Consolidated Plan Goals and Outcomes

Goals and Outcomes 4

Consolidated Plan BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)




3. Evaluation of past performance

The following is a summary of the past performance that helped the Municipality to achieve its goals
and projects:
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Municipality of Bayamén

PAST PEFORMANCE
Total Amount of funds available

For the PY 2014, a total of $5,326,717.21 was available for activities
undertaken in the Action Plan. The total is the sum of the PY 2014 CPD
Programs allocations and the total funds available to commit, included in the
PR-01 Report of the HUD Integrated Disbursement Information System (IDIS)
as of June 30, 2014.

HUD CPD Resources

Program PY 2014 Allocation Available to Commit
CDBG $2,515,980 $984,692.15
HOME $892,117 $666,085.54
H-ESG $217,977 $49,865.52
Total $3,626,074 $1,700,643.21

Total CPD Resources Available $5,326,717.21

In addition of the described available funds, the PR-02 IDIS Report, as of June 30, 2014,
shows that the Municipality had the following balances in the CPD Programs for on-going

projects:

HUD CPD RESOURCES BALANCES IDIS PR-02 REPORT

PROGRAM BALANCE
CDBG $370,159.72
HOME $2,083,675.20
H-ESG $159,777.56

ESG $142,824.05
TOTAL $2,756,436.53

HUD is the principal source of funds to carry out the Consolidated Housing and
Community Development strategy. These described funds are match with additional local

funds, as described in the following table:

Program Federal Funds Matching Funds Total Funds
CDBG $2,515,980 $141,173.75 $2°6 5771153275
HOME $892,117 - $892,117

ESG $217,977 $217,977 $435,954
TOTAL $3,626,074 $359,150.75 $3,985,224.75

I|Past Performance Summary

Past Performance 1

Consolidated Plan
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Municipality of Bayamédn

CDBG Funds Available

The Community Development Block Grant (CDBG) funds received during the reported
program year were used to address the municipal objective of providing a suitable living
environment, decent housing and offering economic development opportunities
principally for low and very low-income persons of Bayamon. Since the need and demand
for funds are much greater than the resources, the City annually reviews the proposed

projects and only addresses the most serious needs.

The Community Development Block Grant Program, (CDBG), had a total of
$2,515,980 assigned for PY 2014 and funds were allocated in the following way:

CDBG Program Distribution PY 2014

Activity Project Name CDBG Allocation
CDBG 1 Section 108 Loan Repayment $2,515,980
Total Program $2,515,980

Due to the continues reduction in the annual CDBG Program allocation and
the Municipality’s commitment of re-payment of the Section 108 Loan, all
administrative, programmatic and services activities are undertaken with local
resources. The Municipality allocates local resources to undertake the housing
and community development services required by the low and moderate

income population and communities.

Therefore, through-out this reporting document, the Municipality of Bayamén
will include a description of goals and objectives achieved during the reported
program year through its local service public policy and capital improvement

program.

II|Past Performance Summary

Past Performance 2
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Municipality of Bayamén

HOME Funds available

The HOME Program received an allocation of $892,117 from HUD funds that were

assigned to the following activities:

HOME Program Distribution PY 2014

Activity Project Name Allocation
HOME 1 Homebuyer Assistance $539,087.75
HOME 2 15% CHDO Set Aside $188,81%:55
HOME 3 Instituto Psicopedagdgico-Proyecto Vida Independiente $130,000
HOME 4 Planning and Administration $89,211.70
Total Program $892,117

ESG Funds available

THE EMERGENCY SOLUTIONS GRANT Program has assisted the Municipality in its
responsibility of providing shelter, prevention and rapid re-housing services to the
homeless population of the area. HUD allocated a total $217,977 for the PY 2014 to the

following activities:

ESG Program Distribution PY 2014

Activity Project Name ESG Allocation
ESG 1 Administration Planning and Federal Affairs Office $6,348.28
ESG 2 Administration-Programa Nuevo Amanecer $10,000
ESG 3 Shelter Services-Programa Nuevo Amanecer $69,384.36
ESG 5 Shelter Services-Teen Challenge de Puerto Rico $24,897.84
ESG 6 Shelter Services-El Amor Espera,Inc. $19,424
ESG 7 Shelter Services-Hogar Amparo $17,080
ESG 8 Homelessness Prevention Component $51,842.52
ESG9 Rapid Re-Housing Component $12,000
ESG 10 HMIS Component $7,000

Total Program $217,977

In addition to the Community Planning and Development Funds, the Municipality received
funds from HUD’s Public and Indian Housing Division for the operation of the Housing

Choice Voucher Program. With this program the Municipality operates the Section 8

III|Past Performance Summary

Past Performance 3
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Municipality of Bayamén

Program. The total budget available for this program was $13,988,458. By June 30,
2015 a total of 2,167 families were active in the program.

Total Amount of Funds Committed

The following table summarizes the total funds committed by the Municipality on PY 2014
by program, as presented in IDIS Report PR-06:

Disbursement by Program PY 2014

Program Committed
CDBG $2,762,205.26
HOME $493,964.70
H-ESG $217,977
Total $3,474,146.96

Evaluation of progress in carrying out the Housing Strategy

The execution by the Municipality of the housing activities during PY 2014 has been very
effective. All of the housing activities undertaken during the program year complied with
the objective of the Consolidated Plan and addressed the need of the low income persons

of Bayamon.

During the reported program year, in addition to the CPD housing activities included in
the action plan the Municipality supported the delivery of the 33 housing units to very
low income families at the Corea Community. This project, developed as an effort of the
State Special Need Community Office, provided a safe, decent and sanitary affordable
housing unit to the 33 benefitted families. The following are views of the official activity

undertaken to deliver the housing units to the families:

In addition, during the reported program year, the Municipality continued providing

tenant based rental assistance to very low income households. Through the Housing

IV|Past Performance Summary

Past Performance 4
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Municipality of Bayamodn

Choice Voucher Program (HCVP), commonly known as the Section 8 Program, the
Municipality provided financial assistance to very low-income families, the elderly, and
the disabled to afford decent, safe, and sanitary housing in the private market.

The following are views of the program participants receiving their housing

orientation and services:

The effective housing public policy undertaken by the Municipality has created a trustful
environment for private developers to promote and develop affordable housing projects
for the low and moderate income families of the City. The Municipality supported these
new housing projects because represents affordable housing opportunities for the

working class families to acquire a dwelling within the City jurisdiction.

The following are examples of private new affordable housing development available
during the reported program year in the City of Bayamoén:

4 | PARQUE

' 228

V|Past Performance Summary

Past Performance 5
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Municipality of Bayamén

Through the housing efforts undertaken by the Munidpality, it com plied with the program

objectives of providing decent, safe, and sanitary hom es and suitable living environments

The following table shows the actual delivery of units by income priority need induding
the proposed goals, the actual accomplishment and the acaumulated accom plishment:

VI|Past Performance Summary

Past Performance 6
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Municipality of Bayamédn

Table 2A
Priority Housing Needs/Investment Plan Goals
5-Yr. Yr.1 Yr.2 Yr.3 Yr. 4
Priority Need Goal/ Goal Goal Goal Goal
Plan/Act Plan/Act Plan/Act Plan/Act Plan/Act
Renters
0 - 30 of MFI 1500/826 260/260 250/188 250/169 250/209
31 - 50% of MFI
51 - 80% of MFI
Owners
0 - 30 of MFI
31 - 50 of MFI 50/146 18/33 10743 10/45 10/25
51 - 80% of MFI
Individuals 150/150 150/805 150/291
Families 128
Non-Homeless Special Needs
Elderly
Frail Elderly
Severe Mental Illness
Physical Disability
Developmental Disability
Alcohol/Drug Abuse
HIV/AIDS
Victims of Domestic Violence
Total
Total Section 215 1350/972 278/293 260/231 260/214 260/234
212 Renter 1300/826 260/260 250/188 2501169 250/209
215 Owner 50/146 18/33 10/43 10/45 10/25

As the table shows, during PY 2014 the Municipality provided assistance to extremely low
income renters, to all eligible owners, to the elderly, and persons with impediments.
According to the actual accomplishments the Municipality is on track to achieve the
Housing goals established in the five years plan. The following table shows the actual

and accumulated performance by specific activities and CPD program:

VII|Past Performance Summary
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Table 2A
Priority Housing

Municipality of

Activities

Bayamoén

Priority Need

5-Yr.
Goal
Plan/Act

Yr. 1
Goal
Plan/Act

Yr.2
Goal
Plan/Act

Yr.3
Goal
Plan/Act

Yr. 4
Goal
Plan/Act

CDBG

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

HOME

Acquisition of existing rental units

Production of new rental units

Rehabilitation of existing rental units

Rental assistance

Acquisition of existing owner units

Production of new owner units

Rehabilitation of existing owner units

Homeownership assistance

50/146

18/33

10/43

10/45

10/25

HOPWA

Rental assistance

Short term rent/mortgage utility payments

Facility based housing development

Facility based housing operations

Supportive services

Other

Section 8 Rental Assistance

1500/826

260260

250/184

250/169

250/209

VIII|Past Performance Summary
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Municipality of

Bayamoén

Grantee Name:
Municipality of Bayamon
Program Year: 2014

Expected Annual
Number of Units
To Be Completed

Actual Annual
Number of Units
Completed

Resources used during the period

CDBG

HOME

ESG

HOPWA

SECTION

BENEFICIARY GOALS
(Sec. 215 Only)

Homeless households

Non-homeless households

Special needs households

Total Sec. 215 Beneficiaries*

OOgo

O0O0gao0d

OO o =

OO o =

OO o O

RENTAL GOALS
(Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

OO o

Rental Assistance

300

209

=

Total Sec. 215 Affordable Rental

300

209

Ogo0ooo

X

OOo0oo0oO

HOME OWNER GOALS
(Sec. 215 Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

170

Homebuyer Assistance

20

25

Total Sec. 215 Affordable Owner

190

25

O0go0Oooo

K X O X O

O O

COMBINED RENTAL AND
OWNER GOALS (Sec. 215
Only)

Acquisition of existing units

Production of new units

Rehabilitation of existing units

170

Rental Assistance

300

209

Homebuyer Assistance

20

25

Combined Total Sec. 215 Goals*

490

234

O0go0o0gogg

Xl X X O X[ O

O0O0Oo0O

OVERALL HOUSING GOALS
(Sec. 215 + Other Affordable
Housing)

Annual Rental Housing Goal

300

209

=

Annual Owner Housing Goal

190

25

X

Total Overall Housing Goal

490

234

O O Oy

X

O Of O

O Of O

X O X|
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4. Summary of citizen participation process and consultation process

All the citizen participation and consultation actions taken during the planning phase of the
Consolidated Plan were according the Municipality’s Citizen Participation Plan. The Municipality
complied with HUD’s requirements regarding citizen involvement and participation during the
consolidated planning and preparation phases of the plan. Also, complied with the consultation
requirements of the regulations.

The citizen participation process was focus in the following elements:

e Increase public participation;

e Encourage a diverse representation of residents, including special needs population groups;
e Involve low income populations, especially those living very low income communities;

e Receive comments, views, suggestions or complaints from residents; and

e Reduce publicisolation from government.

The following actions were carried out in order to encourage citizen participation and to create general
awareness regarding the planning and preparation of the Consolidated Plan:

e Public Notice regarding the Public Hearings

e Public Hearings celebration

e Public Notice Availability of draft Plan and 30 days public comments period
e Consultation process with Consolidated Plan Stakeholders

5. Summary of public comments

All the citizen participation and consultation actions taken during the planning phase of the
Consolidated Plan were according the Municipality’s Citizen Participation Plan. The Municipality
complied with HUD’s requirements regarding citizen involvement and participation during the
consolidated planning and preparation phases of the plan. Also, complied with the consultation
requirements of the regulations.

The citizen participation process was focus in the following elements:

e Increase public participation;

e Encourage a diverse representation of residents, including special needs population groups;
e Involve low income populations, especially those living very low income communities;

e Receive comments, views, suggestions or complaints from residents; and

e Reduce public isolation from government.
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The following actions were carried out in order to encourage citizen participation and to create general
awareness regarding the planning and preparation of the Consolidated Plan:

e Public Notice regarding the Public Hearings

e Public Hearings celebration

e Public Notice Availability of draft Plan and 30 days public comments period
e Consultation process with Consolidated Plan Stakeholders

The following are the comments received during the public hearings:

e One of the attendees requested information regarding assisted living for the elderly.
e The representative of Teen Challenge requested information regarding the use of the ESG and
CDBG funds.

Both citizens were oriented regarding the requirements of the HOME and ESG programs and additional
information was provided.

6. Summary of comments or views not accepted and the reasons for not accepting them

All comments received were considered and included as part of the planning actions taken for the
Consolidated Plan.

7. Summary

For the Plan, the Municipality used a networked and inclusive approach in order to broaden not only
public participation but also public, private and nonprofit agencies and organizations that provides
services to low to moderate populations and communities, especially to special needs populations. As
part of this effort the Municipality created an internal Planning Committee, undertook a wide and broad
consultation process and encouraged an effective citizen participation process.

As part of the planning actions undertaken, the Municipality gathered information, identify and
prioritize community needs, identify community resources and initiatives, and promote the coordination
of resources and collaboration among agencies within the community. All activities described were
undertaken through working meeting sessions, written consultation, telephone conversations held,
facsimile communication send, email communication held, public notices posted in newspapers, public
hearings held and public comment period established as required by the Consolidated Plan regulation.

Through this inclusive and open approach, the Municipality widened the general public and
organizations involvement in the consolidated planning process and facilitated the active participation
of a broader list of stakeholders. The active participation of this broader group of stakeholders and from
the network of services organizations that address the needs of special needs populations and low to
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moderate income populations, provided the Municipality with the opportunity to foster more public-
private partnerships and leverage more community resources.

The main focus in the Citizen Participation Plan efforts was in the City’s low and moderate income
communities. Special arrangements were available, as required, to address needs of Non Spanish
speaking persons as well as persons with disabilities.

The 2016-2020 Consolidated Plan serves as the Municipality's comprehensive housing affordability
strategy and community development plan and the application for funding under the HUD’s CPD
formula grant programs. The plan is prepared in accordance with the 24 CFR Part 91, Consolidated
Submissions for Community Planning and Development Programs. The Plan is the first prepared and
submitted under the HUD’s e-Conn Planning Suite System. This plan includes strategies to be
undertaken under the following formula grant programs:

e Community Development Block Grant (CDBG) Program,
e  HOME Investment Partnerships (HOME) Program, and
e Emergency Solutions Grant (ESG) Program

The three (3) main objectives established to address the needs of the low to moderate income

individuals are:

e Provision of affordable housing to low income populations,

e Provision of housing and supportive services to homeless population, and

e Promote non homeless community development activities such as public facilities,
infrastructure and improvement activities within eligible communities and provide public
services to special needs population groups

During the first program year of the consolidated period, the Municipality will allocate a total of
$3,276,144. The funds will be invested in eligible activities that will benefit low income persons. The
CDBG funds will be used for the Section 108 Loan Repayment ($2,238,834). The HOME program funds
will be allocated to Community Housing Development Organizations ($120,819.75), Homebuyer
(5302,049.38), for acquisition and rehabilitation of existing units; $302,049.38, and for Administration
(580,546.50).

The ESG funds ($213,845) will be used for shelter, street outreach, homelessness prevention and rapid
re-housing activities, HMIS and administrative actions.
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)
1. Describe agency/entity responsible for preparing the Consolidated Plan and those

responsible for administration of each grant program and funding source

The following are the agencies/entities responsible for preparing the Consolidated Plan and
those responsible for administration of each grant program and funding source.

Agency Role Name Department/Agency
CDBG Administrator BAYAMON Mrs. Eileen Poueymirou-Planning and
Federal Affair
HOME Administrator BAYAMON Mrs. Alexis Ellis-Municipal Housing
Department
ESG Administrator BAYAMON Mrs. Eileen Poueymirou-Planning and
Federal Affair

Table 1 — Responsible Agencies
Narrative

The Municipality of Bayamon manages an annual budget of more than $200 million and has during the
past 35 years conducted and implemented many successful projects with federal funds (HUD, FTA, HHS,
DOD and DOJ, among others). Fund administration and project development fall under the overall
responsibility of the Municipal Office of Planning and Federal Funds Administration. All of the financial
activity of the MOB flows through the Finance Department, who is also responsible of compliance with
Federal and State laws and regulations: Financial Reporting (Disclose accurate, current and complete
financial results of local, state and federal assisted programs); Accounting Records (Identify the source
and application of funds provided for all assisted activities); Budget Controls (Prepare a separate budget
for each federal assisted program, based on the prescribed categories, and assure that expenditures do
not exceed the approved budget); Allowable Cost (ensure that funds are expended in accordance with
program requirements); Source Documentation (maintain source documents and files that support the
financial transactions recorded in the books, providing an adequate audit trail).

The Municipality of Bayamon acts as HUD’s grantee for the allocation of the Community and Planning
Division (CPD) Programs. The Municipality is a HUD Grantee for the Community Development Block
Grant Program (CDBG), HOME Investment Partnership Program (HOME) and the Emergency Solutions
Grant Program (ESG).

Within the Municipality structure, the Planning and Federal Affairs Office is the agency responsible for
leading the Consolidated Plan process, including the preparation of the plan. Also, is responsible for the
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planning and preparation of the Program Year Annual Action Plan and the Consolidated Annual
Performance and Evaluation Report (CAPER).

As described in the table above, the Planning and Federal Affairs Office administrates the CDBG and ESG
Program, while the HOME Program is administrated by the Bayamon Housing Department.

Consolidated Plan Public Contact Information

The public contact information for the Consolidated Plan is:
Mrs. Eileen Poueymirou-Director of Planning and Federal Affairs
Telephone Number: 787-787-0451

Address: P.O. Box 2988 Bayamon P.R. 00960

Email address: epoueymirou@bayamonpr.org
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PR-10 Consultation - 91.100, 91.200(b), 91.215(l)

1. Introduction

Through the Consolidated Plan, the Municipality of Bayamon engage the community, both in the
process of developing and reviewing the proposed plan, and as partners and stakeholders in the
implementation of the funded Community and Planning programs. By consulting and collaborating with
other public and private entities, the Municipality is able to align and coordinate community
development programs with a range of other plans, programs and resources to achieve greater impact.

During the planning phase of this consolidated document, the Municipality encouraged a wide
consultation process that included public and private non-profit housing, community, social, economic
development, health and other related agencies, that provides services to the general population,
particularly those of low income level. Over forty (40) agencies, non-profit organizations, adjacent
municipalities and other related and required entities were consulted regarding the housing,
socioeconomic and community development needs and services within the Bayamon jurisdiction. The
consultation process assisted the Municipality in gathering valuable information to assess the local
affordable housing and community development needs and market conditions. This assessment drives
the decision making process in determine the strategies and initiatives designed to address the
identified housing and community development needs.

The following sections of the Plan shows a summary of the results of the process and the compliance of
this requirement by the Municipality during the preparation of the Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1)).

To reach out to the all communities and address their housing, community development and general
social needs, the Municipality must align and commit all the range of social service agencies available
within its service delivery area and create a service network. As lead agency for the Consolidated Plan,
the Municipality is the main component of this service network and promotes coordination and
collaboration efforts toward addressing the basic and immediate needs of the population, particularly
the low income groups. To promote the describe efforts, the Municipality maintains an effective and
open communication process with the agencies, encourages periodic working meetings, promotes
continuous consultation actions, foster case referrals among the stakeholders and gives follow up to
referral actions among the agencies. The described actions enhance and improve the coordination and
collaboration relationship between the service providers and expand the range of housing, health and
related service agencies within the Bayamon jurisdiction. In addition, remove barriers to collaboration,
leverage funding and increase the accountability and effectiveness of all levels of government in services
provided to the low income and most in need population. The Municipality will continue to seek out
opportunities to strategize with a variety of groups to address community needs. A key coordination
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element is the collaboration with community groups and agencies throughout the year to solicit input
regarding Municipal programs and to plan future activities. The table below list the stakeholder that
with which the Municipality will meet to exchange information to improve execution of housing and
health and services activities.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness

The Continuum of Care strategy is built around the goal of ending homelessness through collaborative
efforts among community non-profit organizations and public agencies. Federal funds are delivered to
these entities in an effort to support the service structure in place to address the housing and supportive
services needs of the homeless population.

The Municipality of Bayamon homeless public policy includes a multiple layer strategy that facilitate the
availability of service through a series of components for the homeless population. As previously
described, the Municipality acts as the lead entity in a network of agencies and organizations providing
services to homeless populations and other special needs groups. This approach allows the Municipality
to promote access to and effect utilization of mainstream programs by homeless individuals and
families. In addition, allows the Municipality to partner with community non-profit organizations
responsible to deliver a series of direct service activities designed to optimize self-sufficiency among
individuals and families experiencing homelessness.

The Municipality homeless strategy includes the following components among its design:

e Qutreach, intake and assessment

e Emergency Shelter

e Transitional Housing

e Supportive Services

e Permanent Housing

e Permanent Housing for people with disabilities
e Homeless Prevention

The Municipality falls under the service delivery area of the Puerto Rico Balance of Commonwealth
Homeless Coalition (PR-502). This is one of the HUD recognized Homeless Coalition serving this
population within the Puerto Rico jurisdiction. The non-profit organizations that are part of the network
approach supported by the Municipality are in part funded with allocations made from services
programs covered by the Continuum of Care initiative.

The described collaborative approach toward addressing the needs of the homeless population facilitate
the Municipality to reach out for available resources, within the community, that assist individuals
(including unaccompanied youth) and families experiencing homelessness and to provide the services

Consolidated Plan BAYAMON 26

OMB Control No: 2506-0117 (exp. 07/31/2015)




needed to help such individuals move into transitional and permanent housing, with the goal of long-
term stability.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate
outcomes, and develop funding, policies and procedures for the administration of HMIS

Complying with the 24 CFR Section 576.400 of the Emergency Solutions Grant (ESG) Program, the

Municipality undertakes in an annual basis an Area-wide System Coordination process. This coordination

process includes a consultation action with the Puerto Rico Balance of Commonwealth Homeless
Coalition (PR-502) regarding the following program elements:

e Determining how to allocate ESG funds each program year;
e developing the performance standards for, and evaluating the outcomes of, projects and
activities assisted by ESG funds; and

o developing funding, policies, and procedures for the administration and operation of the HMIS.

As part of the consultation process undertaken during the preparation of this Consolidated Plan, the
Municipality presented a written consultation to the Puerto Rico Department of Family, Puerto Rico
State Government ESG Grantee and Lead Agency the described Coalition, regarding the program
elements described above. A copy of this consult is included in the Appendix Section of this Plan.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdictions consultations with housing, social service agencies and other
entities

Table 2 — Agencies, groups, organizations who participated

1 Agency/Group/Organization Puerto Rico Department of The Family

Agency/Group/Organization Type Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Child Welfare Agency

What section of the Plan was addressed by Public Housing Needs

Consultation? Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent to the Puerto Rico Department of Family to obtain information and
statistics on: children, elderly, homeless, battered and abused women and other
special populations.

2 Agency/Group/Organization

DEPARTAMENTO DE CORRECCION Y REHABILITACION

Agency/Group/Organization Type

Services-Health
Other government - State

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the availability of services for the
population confined to low and moderate income residents of the municipality;
Description of the needs presented by the served population segments and
projected services to them; and Population profile low and moderate income your
agency serves within the limits of the Municipality of Bayamon.

3 Agency/Group/Organization

PUERTO RICO HOUSING FINANCE AUTHORITY

Agency/Group/Organization Type

Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on low income housing tax credits,
subsidized housing, Statistical data on the most recent behavior that has
experienced Subsidized Housing Market in our city; and Financing alternatives for
housing targeted to low and moderate income in our city.

4 Agency/Group/Organization

Administracion de Familias y Ninos

Agency/Group/Organization Type

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Services - Victims

Child Welfare Agency

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Public Housing Needs

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality made a written consultation to the agency regarding information
about preventive, educational and social services programs available for the
Bayamon low and moderate income children and families population groups.

5 Agency/Group/Organization

Puerto Rico Environmental Quality Board

Agency/Group/Organization Type

Other government - State
Planning organization
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What section of the Plan was addressed by
Consultation?

Lead-based Paint Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on projects that the Agency has under
consideration for purposes of location consultation in our city; Description of
programs or strategies that the Agency has available for the benefit of the
Communities of Low and Moderate Income Bayamon. In addition information was
requested on lead based paint hazards and the Public policy and efforts to reduce or
eliminate pollution of lead-based paint in homes

6 Agency/Group/Organization

TOA ALTA

Agency/Group/Organization Type

PHA
Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted this adjacent Municipality regarding the community
development plans for public facilities and infrastructure, for economic
development activities in the geographic areas where both Municipalities shares
boundaries. In addition, the Municipality consulted regarding the needs of the
population living in the communities near Bayamon jurisdiction.

7 Agency/Group/Organization

Municipality of Catano

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted this adjacent Municipality regarding the community
development plans for public facilities and infrastructure, for economic
development activities in the geographic areas where both Municipalities shares
boundaries. In addition, the Municipality consulted regarding the needs of the
population living in the communities near Bayamon jurisdiction.

8 Agency/Group/Organization

ScotiaBank Puerto Rico

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the conditions and characteristics of the
mortgage market of the Municipality, including the rental market and selling
property, The availability of current housing units in both categories, The projected
development of new projects within the limits of the municipality, and List and
description of housing units repossessed by the Bank in the area of the municipality.

9 Agency/Group/Organization

Asociacion de CHDO de Puerto Rico

Agency/Group/Organization Type

Services - Housing
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the housing projects, or development
plans for low or moderate income for Municipality of Bayamon.
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10 | Agency/Group/Organization Oficina del Comisionado de Asuntos Municipales
Agency/Group/Organization Type Other government - State
Planning organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization A letter was sent requesting information on the community programs available for
consulted and what are the anticipated urban development and our municipal jurisdiction and the impact on families of low
outcomes of the consultation or areas for and moderate income : a. description of projects in some stage of concept or
improved coordination? planning to be developed in our Municipality, including the geographic area and the
impact they will have on the segment population of low- and moderate-income, and
b. description of any strategy for public service that this agency has on the agenda
to be developed (Municipality) and benefit for families of low and moderate
income.
11 | Agency/Group/Organization Puerto Rico Planning Board
Agency/Group/Organization Type Other government - State
Planning organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Non-Homeless Special Needs
Economic Development
Market Analysis
Anti-poverty Strategy
How was the Agency/Group/Organization A letter was sent requesting information on needs of people with low and moderate
consulted and what are the anticipated incomes in our municipality; Description of the needs of people with special needs
outcomes of the consultation or areas for of this Municipality; Provision of statistical data related to the socio-economic
improved coordination? characteristics of our city; Understanding the Impact of Land Use Plan of Puerto Rico
on communities of low and moderate income of the municipality; and Description of
regional development strategies that impact communities of low and moderate
income of our city.
12 | Agency/Group/Organization PR Department of Housing
Agency/Group/Organization Type Housing
Services - Housing
Other government - State
What section of the Plan was addressed by Housing Need Assessment
Consultation? Lead-based Paint Strategy
Homelessness Strategy
Homeless Needs - Chronically homeless
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs
Market Analysis
Anti-poverty Strategy
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information related to Goals and Objectives of the
State Department of Housing 2015-2020 (Long term), Goals and Objectives of the
Public Housing Administration for the period 2015-2016 (Short term), Housing Units
a. New Housing Units projected to be built during 2015-2020 in the Municipality of
Bayamon, Activities related to lead-based paint that impact families: a. Number of
people who were informed and guided about the dangers of lead paint in 2014. b.
Number of people who have filed complaints about the possibility that their homes
are contaminated with lead-based paint in 2014. c. Number of residences that have
been examined for the existence of this type of material in 2014. Activities related
to the development of adequate and affordable housing (Fair Housing): a. Indicate
the number of residents who were informed about their rights to Fair Housing. To
have prepared them, included an example of newsletters or other information
document. b. Indicate the number of people who have been attended by some kind
of complaint related to possible discrimination, remove impediments related to
affordable housing activities (Barriers to Affordable Housing) a. Identify
impediments to obtaining affordable housing in the area of Bayamon. b. Provide
activities undertaken or proposed to remove these impediments., Public Housing
Needs a. Provide a summary of the requirements to Product Line public housing in
the jurisdiction of Bayamon, include the following: i. Identify public housing ii.
Indicate number of public housing units iii. Indicate the physical condition of the
units and if there is a need to revitalize, Strategies to meet the needs of public
housing a. Provide a summary to Product Line strategies for Agency: i. Serving
people with extremely low, low and moderate income residents in public housing
complexes located within the jurisdiction of Bayamon ii. Addressing the needs of
revitalization and restoration within the jurisdiction of Bayamon iii. Addressing the
need to increase the number of affordable units when required by a Voluntary
Compliance Agreement Section 504 iv. Encourage public housing residents to
become more involved in administering the program and become homeowners.

13 | Agency/Group/Organization BAYAMON BOARD OF REALTORS
Agency/Group/Organization Type Business Leaders
What section of the Plan was addressed by Housing Need Assessment
Consultation? Market Analysis
How was the Agency/Group/Organization A letter was sent requesting information on the conditions and characteristics of the
consulted and what are the anticipated real estate market for low or moderate income Bayamon; the availability of existing
outcomes of the consultation or areas for housing units in that market, and the projection of market development of real
improved coordination? estate for families of low or moderate in the Municipalit

14 | Agency/Group/Organization Oficina del Procurador de las Personas Pensionadas y de la Tercera Edad

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy
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How was the Agency/Group/Organization The Municipality consulted with this State Agency regarding the needs of the elder
consulted and what are the anticipated population within the Bayamon jurisdiction and the types and availability of services
outcomes of the consultation or areas for for this population segment in Bayamon.
improved coordination?
15 | Agency/Group/Organization Departamento de Desarrollo Economico y Comercio
Agency/Group/Organization Type Services-Employment
Other government - State
What section of the Plan was addressed by Economic Development
Consultation? Anti-poverty Strategy
How was the Agency/Group/Organization A letter was sent requesting information on the availability of services for the
consulted and what are the anticipated population of young low and moderate income Citizenship, Description of the needs
outcomes of the consultation or areas for presented by the youth population (Municipality); and Socioeconomic Profile of
improved coordination? young population (Municipality).
16 | Agency/Group/Organization Administracion para el Sustento de Menores
Agency/Group/Organization Type Services-Children
Services - Victims
Other government - State
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Homeless Needs - Families with children
Anti-poverty Strategy
How was the Agency/Group/Organization Consultation was by letter sent to the Administracion para el Sustento de Menores;
consulted and what are the anticipated Agency under PR Department of Family; to obtain information about economic
outcomes of the consultation or areas for support programs and services available for children of low and moderate income
improved coordination? families in Bayamon and needs of the children served by the Agency.
17 | Agency/Group/Organization Departmento del Trabajo y Recursos Humanos
Agency/Group/Organization Type Services-Education
Services-Employment
What section of the Plan was addressed by Homelessness Strategy
Consultation? Homeless Needs - Families with children
Non-Homeless Special Needs
How was the Agency/Group/Organization Provide services employment opportunities to meet the needs of populations in
consulted and what are the anticipated low-and moderate-income, homeless and special needs populations in the
outcomes of the consultation or areas for Municipality of Bayamon.
improved coordination?
18 | Agency/Group/Organization Puerto Rico Department of Education
Agency/Group/Organization Type Services-Children
Services-Persons with Disabilities
Services-homeless
Services-Education
Other government - State
What section of the Plan was addressed by Homeless Needs - Families with children
Consultation? Non-Homeless Special Needs
How was the Agency/Group/Organization Provide educational services to meet the needs of populations in low- and
consulted and what are the anticipated moderate-income, homeless and special needs populations in the Municipality of
outcomes of the consultation or areas for Bayamon.
improved coordination?
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19

Agency/Group/Organization

Office of the Chief Permit Inspector

Agency/Group/Organization Type

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on projects under the consideration of the
Agency for purposes of permits; Description of projects that the Agency has issued a
favorable recommendation for development during the last calendar year.

20

Agency/Group/Organization

INSEC

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Education
Services-Employment

Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the service Programs for the aging
populations, low-income populations in Bayamon. In addition the letter requested
statistical data which the Agency makes available about the results that the program
services of the Agency obtained with the population of Bayamon.

21

Agency/Group/Organization

Health Advocate Office

Agency/Group/Organization Type

Services-Health
Health Agency
Other government - State

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the availability of services for patients
with low and moderate incomes of Municipality, Description of the needs presented
by the served population segments and projected services to them; and Population
profile low and moderate income your agency serves within the limits of our city.

22

Agency/Group/Organization

Municipio de Aguas Buenas

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted this adjacent Municipality regarding the community
development plans for public facilities and infrastructure, for economic
development activities in the geographic areas where both Municipalities shares
boundaries. In addition, the Municipality consulted regarding the needs of the
population living in the communities near Bayamon jurisdiction.

23

Agency/Group/Organization

PR Public Housing Administration

Agency/Group/Organization Type

PHA
Services - Housing
Other government - State

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Public Housing Needs
Market Analysis
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on public housing projects in our
municipality included in the Comprehensive Grant Program of the Agency,
Description of Identification and Mitigation Strategies Lead Paint in public housing
units located in our municipality. Projections use and programming of the Public
Housing Administration has lots of land for which the Agency is available in our city,
especially where Public Housing Projects previous existed. Profile of public housing
population served in our city; and Profile of the population included in Agency
Waiting Lists for projects in our municipality.

24

Agency/Group/Organization

MUNICIPIO DE GUAYNABO

Agency/Group/Organization Type

Other government - Local

What section of the Plan was addressed by
Consultation?

Economic Development
Anti-poverty Strategy
Non Housing Community Development needs

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted this adjacent Municipality regarding the community
development plans for public facilities and infrastructure, for economic
development activities in the geographic areas where both Municipalities shares
boundaries. In addition, the Municipality consulted regarding the needs of the
population living in the communities near Bayamon jurisdiction.

25

Agency/Group/Organization

Puerto Rico Department of Health

Agency/Group/Organization Type

Housing

Services-Health

Health Agency

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
HOPWA Strategy
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information related to needs of the battered and
abused women and children, the homeless, the chronic homeless, HIV/AIDS persons
and families, the elderly, persons with disabilities, Drug and alcohol abusers and
other low income population. In addition it was requested an inventory of the
facilities where the services to these populations are provided. The number of lead
based paint poisoning cases reported. Long-term goals (2015-2020) and short-term
goals (2015-2016), Goals and objectives aimed at improving the quality in the
provision of direct services, Needs identified in the city of Bayamon, Number of
people waiting care for the next five years with HIV, physical or mental disability,
elderly and homeless. Estimates of population to be served in the area of Bayamon
for 2015-2016.

26

Agency/Group/Organization

Accion Social de Puerto Rico

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-Education
Regional organization
Planning organization

Consolidated Plan
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the service provided to the homeless,
elderly, low-income, and special population in Bayamon. In addition the letter
requested statistical data which the Agency makes available about the results that
the program services of the Agency obtained with the population of Bayamon.

27

Agency/Group/Organization

Oficina Estatal de Conservacion Historica

Agency/Group/Organization Type

Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Description of property listed in the national register of historic places. List of
properties being evaluated for inclusion in the register and other Cultural Resources
Information.

28

Agency/Group/Organization

Asociacion de Arrendadores de PR

Agency/Group/Organization Type

Housing

Services - Housing
Service-Fair Housing

Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Condition and characteristics of the rental market in Puerto Rico, inventory of units
available for the rent, and the projected supply of project for the 2016-2020 period.

29

Agency/Group/Organization

MORTGAGE BANKERS ASSOCIATION

Agency/Group/Organization Type

Housing
Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Economic Development
Market Analysis

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Condition and characteristic of housing market in Bayamon, inventory of units
available, and the projected supply of project for 2016-2020 period.

30

Agency/Group/Organization

Banco Santander de Puerto Rico

Agency/Group/Organization Type

Housing
Service-Fair Housing
Other government - County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Lead-based Paint Strategy
Economic Development
Market Analysis

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Conditions and characteristics of the mortgage market in Bayamon, including the
rental market and selling property.

31

Agency/Group/Organization

Autoridad para el Financiamiento de la Vivienda

Agency/Group/Organization Type

Housing
Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Condition and characteristics of the low income housing market, inventory of
affordable housing, and the forecast of the low income market

32

Agency/Group/Organization

Administracion para el desarrollo Socioeconomico de la Familia

Agency/Group/Organization Type

Housing

Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Education
Services-Employment

Services - Victims

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Economic Development

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

Need, services provided and program available to provide economic assistance to
the low and moderate income persons and other especial populations.

33

Agency/Group/Organization

COALICION DE COALICIONES PRO PERSONAS SIN HOGAR

Agency/Group/Organization Type

Services-homeless
Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth

Consolidated Plan
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How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

A letter was sent requesting information on the homeless population in Bayamon. In
addition, various meeting were held with the organization to establish the homeless
strategy. To identify the needs of the homeless including: shelter, emergency,
transitional and permanent housing, rehabilitation programs, nutritional programs,
mental health care, jobs training and placement, transportation and housing.
Service activities eligible under the ESG Program Geographic Area Served and the
amount of funds allocated to them; Institutional Services public policy applicable to
the homeless; Performance Levels applicable to the activities available; and
Processes for services available evaluation.

34 | Agency/Group/Organization Oficina del Procurador de Personas con Impedimentos
Agency/Group/Organization Type Services-Elderly Persons
Services-Persons with Disabilities
What section of the Plan was addressed by Housing Need Assessment
Consultation?
How was the Agency/Group/Organization Need, services and program available for the population served.
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?
35 | Agency/Group/Organization Banco Popular de Puerto Rico
Agency/Group/Organization Type Business and Civic Leaders
What section of the Plan was addressed by Economic Development
Consultation? Market Analysis
How was the Agency/Group/Organization A letter was sent requesting information on the conditions and characteristics of the
consulted and what are the anticipated mortgage market of the Municipality, including the rental market and selling
outcomes of the consultation or areas for property, The availability of current housing units in both categories. The projected
improved coordination? development of new projects within the limits of the municipality, and List and
description of housing units repossessed by the Bank in the area of the municipality.
36 | Agency/Group/Organization Oficina Para el Financiamiento Socioeconomico y Autogestion

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Employment

Services - Victims

Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

How was the Agency/Group/Organization
consulted and what are the anticipated
outcomes of the consultation or areas for
improved coordination?

The Municipality consulted regarding the socioeconomic needs of the low income
communities in Bayamon and request the description of the service activities
available for the Municipality low income persons and communities.
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37 | Agency/Group/Organization MUNICIPIO DE TOA BAJA

Agency/Group/Organization Type Other government - Local

What section of the Plan was addressed by PRIORITY NON HOUSING COMMUNITY DEVELOPMENT NEEDS
Consultation?

How was the Agency/Group/Organization The Municipality consulted regarding the socioeconomic needs of the low income
consulted and what are the anticipated communities in Bayamon and request the description of the service activities
outcomes of the consultation or areas for available for the Municipality low income persons and communities.

improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

Through the Consolidated Plan planning and preparation process, the Municipality consulted with all the
required agencies and/or service organizations. The Municipality believes that all critical agency types
were consulted during the participation and consultation process and did not intentionally fail to consult
with any particular agency.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap
with the goals of each plan?
Continuum of Care | Puerto Rico Balance of The goals of the strategic plan are consistent with
Commonwealth CoC the homeless strategy of the Continuum of Care
Coalition.

Table 3 — Other local / regional / federal planning efforts
Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan
(91.215(1))

As part of the Municipality’s service public policy, cooperation and collaboration among the
Consolidated Plan community stakeholders is a main element in delivering the service activities to the
general population, particularly the low income level groups.

The Municipality is the promoter and enforcer of an inclusive network approach for the provision of
housing, community development, economic development and essential public services to the low
income population and communities. The Municipality has become a reliable partner and a source of
innovative ways to address the needs of the most in need population segments. Therefore, all means of
collaboration is achieved among the State, Local, Non-Profit, Private Sector entities, including and
adjacent Municipality, during the undertaken of all programmatic activities included in the Consolidated
Plan.
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The Consolidated Plan serves as investment guide of the available resources within the Community. The
described approach assists the Municipality in aligning the service policies, in leveraging the available
resources, in removing barriers for collaboration and increasing the accountability and effectiveness of
existing programmatic services within the consolidated plan community toward addressing the needs of
the low income population and communities, improving their level of quality of life.

Narrative (optional):

During the planning and preparation phase of the Consolidated Plan, the Municipality has aimed to
engage all public and private partners and stakeholders in being an active part and assume an active role
in the service structure designed in the Plan.

To achieve this objective, the Municipality undertook a wide consultation process that involve all parties
in sharing their views regarding the level of existing needs within the Bayamon jurisdiction, the
availability of services and resources to address these needs and their proposed or recommended
actions to address the common problems across the whole Municipality jurisdiction.

This level of integration and participation of all parties provide the opportunity to the Municipality to
gather the required information to prepare a Consolidated Plan that lays out priorities and specific goals
to address the needs of the jurisdiction through the use of housing as a platform for improving the
quality of life and as an element of building social, community and individual wealth.
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PR-15 Citizen Participation

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

As required by the regulations, all citizen participation actions were made through the implementation
of the dispositions included in the Municipality’s Citizen Participation Plan.

The policies included in this Plan encourages citizens and communities to actively participate in the
preparation of the Consolidated Plan and Annual Action Plans. Also, provides opportunities to the
general population and communities to get involved in the plans amendments process and in the
preparation of the Consolidated Annual Performance and Evaluation Report (CAPER).

For this Plan, the Municipality undertook the required actions toward encouraging an active and
effective participation of the population and communities in the planning and preparation of the
document. All the information gathered and analyzed as part of the planning process, including the
consultation and the citizen participation process, was used to set the goals and objectives of the Plan
and to set the activities through which the Municipality and its partners were going to undertake to
address the needs of the low to moderate income population and communities.

The following is a description of the citizen participation actions encouraged by the Municipality during
the preparation of this Consolidated Plan. These actions were part of the effort made by the
Municipality to broaden public participation during the planning and preparation phases of the
Consolidated Plan:

e Public Notice: The Municipality posted a public notice in the Primera Hora newspaper, an Island
wide circulation newspaper, inviting all interested parties in actively participating in the
Consolidated Plan preparation process. The notice was posted on the Thursday edition of the
February 4, 2016 newspaper.

e Public Hearings: The Municipality celebrated two (2) public hearings during the planning and
preparation phases of the Consolidated Plan. The first hearing was held on Thursday, February
24,2016 at 10:00 a.m. at the Café Teatro Carmen Delia Dipini facilities. A total of 8 attended the
hearing.

The second hearing was held on Friday, February 25, 2016 at 10:00 a.m. at the Ciudad Dorada Ceferina
Cedeno facilities. A total of 5 attended the hearing.

Both hearings complied with the requirement of being held at times and locations convenient to
potential and actual beneficiaries, and with accommodation for persons with disabilities. In both
hearings held, the Municipality presented information regarding housing and community development
needs, development of proposed activities, and information that included the amount of assistance the
jurisdiction expects to receive (including grant funds and program income) and the range of activities
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that may be undertaken, including the estimated amount that will benefit persons of low- and
moderate-income.

During both public hearings, attendees were allowed to present their individual/particular needs and/or

their communities/organizations particular needs. All questions and/or doubts were answered
Additional information regarding the programs was provided. After the public hearings, the
Municipality’s Officials held working meetings to discuss and evaluate the needs that had been
identified during the consultation process and to integrate the comments received. The results
meetings led to the establishment of priorities and activities to be included in the Plan.

of this

e Public Comment Period: The Municipality provided a 30 days period for public review of, and
comments to, the contents of the Consolidated Plan. The plan was made available through a

public notice posted on April 13, 2016 at the Wednesday edition of the Primera Hora

newspaper, an Island Wide circulation newspaper. The comment period ended on May 12,

2016. No comments were received during this period.

Citizen Participation Outreach

URL (If
applicable)

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments
response/attendance comments received not accepted
and reasons
1 Newspaper Ad Minorities A public notice was N/A N/A
published inviting the
Non-English public to the Consolidated

Speaking - Specify Plan Hearings.
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing
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2 Public Hearing

Minorities

Non-English
Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

The Municipality
celebrated two (2) public
hearings during the
planning and preparation
phases of the Consolidated
Plan. The first hearing was
held on Thursday, February
24,2016 at 10:00 a.m. at
the Cafe Teatro Carmen
Delia Dipini facilities. A
total of 8 attended the
hearing. The second
hearing was held on
Friday, February 25, 2016
at 10:00 a.m. at the Ciudad
Dorada Ceferina Cedeno
facilities. A total of 5
attended the hearing.
Both hearings complied
with the requirement of
being held at times and
locations convenient to
potential and actual
beneficiaries, and with
accommodation for
persons with disabilities. In
both hearings held, the
Municipality presented
information regarding
housing and community
development needs,
development of proposed
activities, and information
that included the amount
of assistance the
jurisdiction expects to
receive (including grant
funds and program
income) and the range of
activities that may be
undertaken, including the
estimated amount that will
benefit persons of low-
and moderate-income.
During both public
hearings, attendees were
allowed to present their
individual/particular needs
and/or their
communities/organizations
particular needs. All
questions and/or doubts
were answered. Additional
information regarding the
programs was provided.
After the public hearings,
the Municipalitys Officials
held working meetings to
discuss and evaluate the
needs that had been
identified during the
consultation process and
to integrate the comments
received. The results of
this meetings led to the

One of the
attendees
requested
information
regarding assisted
living for the
elderly. The
representative of
Teen Challenge
requested
information
regarding the use
of the ESG and
CDBG funds.

Both citizens were
oriented on the funds
available and the
process of presentation
of proposal to the
Municipality.
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Speaking - Specify
other language:
Spanish

Persons with
disabilities

Non-
targeted/broad
community

Residents of Public
and Assisted
Housing

availability of the draft
plan.

Sort Order Mode of Outreach Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance comments received not accepted applicable)
and reasons
establishment of priorities
and activities to be
included in the Plan.
3 Newspaper Ad Minorities A public notice was No comments were N/A
published notifying the received.
Non-English public about the

Consolidated Plan

Table 4 - Citizen Participation Outreach
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Needs Assessment

NA-05 Overview

Needs Assessment Overview

This Needs Assessment Section of the Consolidated Plan, combined with all the information gathered
through the consultation and citizen participation process, provides a clear picture of the Municipality’s
needs regarding affordable housing, special needs housing, community development and
homelessness. The needs assessment analysis provided the Municipality with the needed information
to rank and prioritize the housing, community development and special needs population needs and to
determine what programmatic service activity and which available resource will be used to better
address these needs.

Through the use of the information provided by this analysis the Municipality could create a working
plan that maximize the use of the available resources within the Community and promoted efforts to
continually improve the efficiency and effectiveness of the consolidated community collective
performance. The promotion of sound policies and programs will benefit low and moderate income
populations and communities.

Bayamon faces overwhelming housing needs. To better understand community needs, the City
examines needs based on household income level as well as other descriptive categories. In general, the
following is an overview of the results obtain from the Consolidated Plan Needs Assessment analysis:

o Housing Needs Assessment: the housing needs assessment includes a detailed analysis of the
Municipality’s housing needs by income level, tenure and household type category and by
housing type problems, including cost burden, overcrowding and substandard housing
conditions.

o Disproportionately Greater Need: under this sub-section the Municipality takes a closer look to
the existence of any disproportionately greater needs existing among members of any racial or
ethnic group at a given income level experiencing housing problems. To be consider a
disproportionately greater need, the need must at a minimum be in a range of ten percent
(10%) or greater.

e Public Housing: The Municipality makes a description of its local public housing scenario and
creates a profile of the socioeconomic, community and housing needs of this special needs
population group.

e Homeless Needs Assessment: In this part of the analysis, the Municipality describe the nature
and extent of unsheltered and sheltered homelessness within the jurisdiction. In addition of the
number and type of homeless persons analyzed, includes also the description of the
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characteristics and needs of low-income individuals and families with children who are currently
housed but threatened with homelessness.

o Non-Homeless Special Needs Assessment: This part of the analysis, includes a description of the
level of housing need for persons who are not homeless but require supportive housing,
including the elderly, frail elderly, persons with disabilities, persons with alcohol or other drug
addiction, persons with HIV/AIDS and their families, public housing residents, and any other
categories the Municipality understood in was necessary to include.

Non-Housing Community Development Needs: Under this part of the assessment, the Municipality
includes a summary of the jurisdiction's priority non-housing community development needs, including
the need for public facilities, public improvements, public services, and other eligible uses of CDBG.
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (a,b,c)

Summary of Housing Needs

The state of the housing market plays a large role in stabilizing the Municipality’s communities and
strengthening the local economy. During the planning phase of this Consolidated Plan, the Municipality
determine to use this document as a driven force to use housing strategies as a platform to improve the

quality of life of the population, particularly those in the lower ladder of the income levels.

The Consolidated Plan Housing Needs Assessment provides the Municipality with an opportunity to take

a close look of the Municipality’s housing market conditions. The assessment objective is to determine

the housing needs by income level, tenure and household type category and by housing type problems,
including cost burden, overcrowding and substandard housing conditions.

By having a clear picture of the housing market conditions, the Municipality is able to establish effective
service mechanism toward improving the living conditions of the low income population, promote
advancements in economic prosperity for HUD assisted housing participants and to promote housing
stability to vulnerable special needs populations. In addition, the establishment of sound policy toward

improving the housing conditions of low income facilitate the Municipality to avoid that the common

housing needs continues to increase and that these problems evolve to the level of severe housing

problems.

All data analyzed was provided by the Municipality of Bayamon HUD’s e-Conn Planning Suite System
Consolidated Plan template for this consolidated planning cycle. The following are the compilation of
tables and data information regarding housing needs provided by the system.

Demographics Base Year: 2000 Most Recent Year: 2012 % Change
Population 224,044 207,337 -7%
Households 79,476 71,383 -10%
Median Income $19,861.00 $0.00 -100%
Table 5 - Housing Needs Assessment Demographics
Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year)
Number of Households Table
0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Total Households * 11,150 8,695 12,590 6,575 32,375
Small Family Households * 5,190 2,920 5,450 2,894 18,870
Large Family Households * 794 549 750 585 3,180
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0-30% >30-50% >50-80% | >80-100% | >100%
HAMFI HAMFI HAMFI HAMFI HAMFI
Household contains at least one
person 62-74 years of age 2,074 2,568 3,444 1,907 7,169
Household contains at least one
person age 75 or older 1,452 2,183 2,630 1,218 3,474
Households with one or more
children 6 years old or younger * 2,589 1,000 1,606 1,140 2,665

* the highest income category for these family types is >80% HAMFI

Data 2008-2012 CHAS
Source:
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Housing Needs Summary Tables

1. Housing Problems (Households with one of the listed needs)

Renter

Owner

0-30%
AMI

>30-
50%
AMI

>50- >80- Total | 0-30%
80% 100% AMI
AMI AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

NUMBER OF HOUSEHOLD

Substandard
Housing -
Lacking
complete
plumbing or
kitchen
facilities

1,600

774

1,205 394 | 3,973 945

1,250

1,795

755

4,745

Severely
Overcrowded -
With >1.51
people per
room (and
complete
kitchen and
plumbing)

29

44

60 30 163 8

15

40

63

Overcrowded -
With 1.01-1.5
people per
room (and
none of the
above
problems)

210

95

84 85 474 120

59

174

109

462

Housing cost
burden greater
than 50% of
income (and
none of the
above

problems)

2,104

735

590 53| 3,482 | 1,490

1,350

1,760

550

5,150
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Renter

Owner

0-30%
AMI

>30-

50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

0-30%
AMI

>30-
50%
AMI

>50-
80%
AMI

>80-
100%
AMI

Total

Housing cost
burden greater
than 30% of
income (and
none of the
above
problems)

635

57

0

675

454

2,334

374

419

994

979

2,766

Zero/negative
Income (and
none of the
above
problems)

805

0

0

0

805

525

525

Data 2008-2012 CHAS

Source:
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Owner Concentration
Source: CHAS 2008-2012

Map- Owners Concentration
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2. Housing Problems 2 (Households with one or more Severe Housing Problems: Lacks kitchen

or complete plumbing, severe overcrowding, severe cost burden)

Renter Owner
0-30% >30- >50- >80- Total | 0-30% >30- >50- >80- Total
AMI | 50% | 80% | 100% AMI | 50% | 80% | 100%
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Having 1 or
more of four
housing
problems 3,950 | 1,629 | 1,940 8,088 | 2,560 | 2,680 | 3,730 | 1,465 | 10,435
Having none of
four housing
problems 2,335 | 1,575 | 1,950 | 1,204 | 7,064 984 | 2,805 | 4,970 | 3,315 | 12,074
Household has
negative
income, but
none of the
other housing
problems 805 0 0 805 525 0 0 0 525

Table 8 — Housing Problems 2
Data 2008-2012 CHAS
Source:

3. Cost Burden > 30%
Renter Owner
0-30% >30-50% | >50-80% Total 0-30% >30-50% | >50-80% Total
AMI AMI AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Small Related 1,924 805 1,014 3,743 954 925 1,674 3,553
Large Related 309 240 69 618 153 108 244 505
Elderly 572 259 188 1,019 1,014 876 1,079 2,969
Other 629 334 539 1,502 345 230 475 1,050
Total need by 3,434 1,638 1,810 6,882 2,466 2,139 3,472 8,077
income

Table 9 — Cost Burden > 30%
Data 2008-2012 CHAS
Source:
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4., Cost Burden > 50%

Renter Owner
0-30% >30- >50- Total 0-30% >30-50% | >50-80% Total
AMI 50% 80% AMI AMI AMI
AMI AMI
NUMBER OF HOUSEHOLDS
Small Related 1,544 495 400 2,439 784 710 989 2,483
Large Related 250 145 25 420 134 83 190 407
Elderly 303 119 44 466 710 617 625 1,952
Other 619 214 184 1,017 295 205 380 880
Total need by 2,716 973 653 4,342 1,923 1,615 2,184 5,722
income
Table 10 — Cost Burden > 50%
Data 2008-2012 CHAS

Source:

5. Crowding (More than one person per room)

Renter Owner
0- >30- >50- >80- Total 0- >30- >50- >80- Total

30% | 50% | 80% | 100% 30% | 50% | 80% | 100%

AMI AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single family
households 295 169 210 45 719 99 90 195 99 483
Multiple,
unrelated family
households 45 30 25 50 150 74 8 40 94 216
Other, non-family
households 35 0 15 45 95 0 0 0 0 0
Total need by 375 199 250 140 964 173 98 235 193 699
income

Table 11 — Crowding Information — 1/2

Data 2008-2012 CHAS

Source:

Renter Owner
0- >30- >50- Total 0- >30- >50- Total
30% 50% 80% 30% 50% 80%
AMI AMI AMI AMI AMI AMI

Households with
Children Present 0 0 0 0 0 0 0 0
Table 12 — Crowding Information — 2/2
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Data Source
Comments:

Describe the number and type of single person households in need of housing assistance.

The US Census America’s Families and Living Arrangements: 2012 Population Characteristics study
defines a nonfamily household as “either a person living alone or a householder who shares the housing
unit only with nonrelatives”. Applying this definition to the household type included in HUD’s CHAS Data
Book, the Table 4 shows that the Municipality of Bayamon has a total of 9,104 nonfamily household
types with housing problems. From this total of units with housing problems, 5,204 are owner occupied
and 3,900 are renter occupied.

In addition, the statistics shows that from the owner occupied units, 5,200 households are small related
families and 4 are large related families, and that among the renter group the total 3,900 households
are small related families.

Estimate the number and type of families in need of housing assistance who are disabled or
victims of domestic violence, dating violence, sexual assault and stalking.

As per the disabled persons group, this special need population are individuals that presents mental,
physical and/or developmental disabilities. Generally, this population group presents mobility and self-
care limitations. The official data analyzed for this special needs population was the American Fact
Finder 2010-2014 Disability Characteristic report. This report shows a total of 47,285 individuals with
any disability condition. From this estimated number of disabled persons, a total of 23,175 persons, or
approximately 50%, falls under the range of 18 to 64 years old. Within this group, a total of 4,473, or
19%, have self-care difficulty and 6,959 persons, or 30%, have an independent living difficulty.

In addition, a total of 19,818 individuals, or 42%, falls under the range of 65 years and over. Within this
group, a total of 6,049, or 30%, have self-care difficulty and 11,375 persons, or 57%, have an
independent living difficulty.

In terms of the victims of domestic violence group, a 2014 report form the Puerto Rico State Police
Department shows a total of 12,071 instance of domestic violence occurred in the Island during the
reported year. From this total, 2,088, or 17%, of these cases occurred within the Bayamon regional
geographical area. In addition, the report shows that women victims are significantly higher than men,
with an 82% ratio of the reported cases and that the range of age more affected is the 20-29 years old
victims with 43% of the cases falling under this range of age

What are the most common housing problems?

The most common housing problems are those related with the substandard conditions of the renter
occupied housing units and problems associated with cost burden of the owner households.
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Among the renter tenure, the number of households affected by the substandard conditions of their
housing units represents the 39% of the renter units universe with at least one (1) of the common four
(4) housing problems analyzed in this need assessment. Specifically, these householders occupy units
lacking complete plumbing and/or kitchen facilities. The 0-30% AMI renter householder is the income
level segment most affected among the renter tenure low income population with 32% of the affected
householders.

Among the owner tenure market, the number of householder affected by the cost burden problem is
33% of the total owner householder with at least one (1) of the common housing problems. These
householders pay greater than 30% of their income in housing related costs. Within the owner low
income population groups, the 50-80% AMI segment is the most affected by the cost burden problems.

Are any populations/household types more affected than others by these problems?

The substandard conditions housing problems affects more the renter households. Within the whole
population, a total of 4,490 households lives in units lacking plumb and/or kitchen facilities. Among the
low income population groups, the 0-30% AMI households is the population segment most affected by
this problem.

In the owner market, the cost burden problem is the one affecting the most to this household group. A
total of 6,980 households are affected by paying over 30% of their income in house related costs.
Among the low income population groups, the 50-80% AMI households is the group most affected.

Describe the characteristics and needs of Low-income individuals and families with children
(especially extremely low-income) who are currently housed but are at imminent risk of
either residing in shelters or becoming unsheltered 91.205(c)/91.305(c)). Also discuss the
needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance

Among all the housing problems analyzed cost burden problem is the one most related with causing
high or imminent risk of a homelessness event. To discuss the characteristics and needs of low income
individuals and/or families with children who are currently housed but are at imminent risk of either
residing in shelter or becoming unsheltered, we analyzed the data provided by Table 3 of the HUD’s
CHAS Data Book.

From all the types of housing problems data provided by this Table, the Municipality specifically use the
statistics related to cost burden problems in both moderate and severe modalities. The moderate cost
burdened households include those families that pays 30% of its income in housing related costs and the
severe cost burden households includes those families that pays between 30% and 50% of its income in
housing related costs.
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A total of 18,735(48% with cost burden & 52% with severe) families are facing cost and severe cost
burden representing 24% of the total households of Bayamon. This data means that the ratio of cost
burdened households within the City is approximately 1 of every 4 households.

The universe of cost burdened households is distributed in 12,730 owners, or 68%, and 6,005 renters.
From the affected owner’s, a total of 5,750, or 45%, are severe cost burdened and 6,980, or 55%, are
moderate cost burdened households. In the renter side, a total of 3,225 households, or 54%, are
affected by severe cost burden problems and 2,780 households, or 46%, are affected by moderate cost
burden problems. This data shows that among general population affected by cost burden problems,
the moderate cost burden owner group is the one affected the most. Also shows, that among the
renter’s market, those affected by severe cost burden problems is the most in need.

A total of 11,560 (62% of the total) low income households are facing cost burden. Of this number
7,800, or 67%, are affected by severe cost burden problems and 3,760 households, or 33% of this
universe, are affected by moderate cost burden problems. This data shows that among the low income
householders affected by severe cost burden are affected in a 3:1 ratio.

Among the renter segment, the 0-30% AMI group is the most affected with 2,009 cases of the 4,284
cases, or 47% of the cases. The renter group is most affected by severe cost burden problems with 3,165
cases of the 4,990 cases, equivalent to 63% of the renter affected cases.

The above data shows that among the low income owner group, the 50-80% AMI segment is the most in
need with 2,770 and within the low income renter group the 0-30% AMI with 2,715 households. These
are the groups of high priority need due to their high risk to become homeless.

As per the needs of formerly homeless families and individuals who are receiving rapid re-housing
assistance and are nearing the termination of that assistance, commonly this population receives a
combination of financial assistance for the provision of a stable housing unit and supportive services to
develop the skills of maintaining and securing a stable housing unit. Among these supportive services,
the Municipality includes in its service structure to eligible participants case management, employment
and training related activities, coordination and direct provision of basic governmental public services,
among other activities. The objective of such service is to assist the households in securing an affordable
and decent housing unit, provide them with long-term housing stability that enables them to live as
independently as possible.

If a jurisdiction provides estimates of the at-risk population(s), it should also include a
description of the operational definition of the at-risk group and the methodology used to
generate the estimates:

As a HUD ESG Program grantee, the Municipality uses the operational definition given to at risk-
population by the ESG Program. The regulations for the ESG Program provides the following definition
for the described programmatic term, “an individual or family has income below 30 percent of median
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income for the geographic area; and the individual or family has insufficient resources immediately
available to attain housing stability”.

To provide the estimates of at-risk population, the Municipality used a methodology based in the
number of extremely low income households that are affected by severe cost burden, as provided by
the HUD’s CHAS Data Book.

Specify particular housing characteristics that have been linked with instability and an
increased risk of homelessness

The common housing problems included in this need assessment can create situation of instability and
increase the potential level of risk of homelessness in one way or another. Households suffering of high
costs related to housing, or living in units lacking the basic facilities of plumbing and/or kitchen, or not

having sufficient physical space to accommodate the family composition, are reasons for householders
to feel vulnerable and insecure with their housing status.

The results of the above housing need analysis show that the housing market of Bayamon is mainly
affected by cost burden problems and by housing units in substandard conditions. Both types of housing
problems are related to instability and sets households at the brink of homelessness if the level of the
problems achieved severity status. The analysis also shows that the substandard housing conditions
affects the 0-30% AMI population group and that the cost burden problem affects the 50-80% AMI
population group.

Discussion

The Municipality of Bayamon Consolidated Plan housing needs analysis shows that the housing market
is a primarily owner’s market. The market is composed by 70% of units owned by its occupant. In term
of the characteristics housing problems that affects any housing market, the Municipality market is
primarily affected by the substandard conditions of the low income occupied units and the cost burden
housing problems in low income population groups.

The substandard housing problem affect the most to the renter low income household, particularly the
0-30% AMI level and the cost burden problem affect the most the low income owner market,
particularly the 50-80% AMI group.

These characteristics drive the Municipality to consider the inclusion of the following activities within
the consolidated housing objective:

e Provide Tenant Based Rental Assistance (TBRA) under HUD’s Grants Program, and/or Public
Housing Programs, allocated to the Municipality in order to provide safe, decent and affordable
housing units to economically disadvantaged population, particularly to the extremely low
income population;
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e Provide financial assistance toward the facilitating homebuyers acquire affordable housing units
within the Municipality’s jurisdiction.

e Provide financial assistance to households at high risk to become homeless due to the high
share of their incomes used to pay housing related costs.
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NA-15 Disproportionately Greater Need: Housing Problems — 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As per 24 CFR Section 91.205(b)(2), the housing problem related to disproportionately greater need is
based in the existence of any racial or ethnic group with a disproportionately greater need in
comparison to the needs of that category as a whole. For this purpose, disproportionately greater need
exists when the percentage of persons in a category of need who are members of a particular racial or
ethnic group is at least 10 percentage points higher than the percentage of persons in the category as a
whole.

To determine the existence and level of needs under this element for any race and ethnic category, the
Municipality analyzed demographic population statistic data from the American Community Survey
(ACS). In particular, the Municipality analyzed the 2009-2013 ACS 5 Years Demographic and Housing
Estimates source.

This demographic information source shows that the Municipality’s total population is 204,725. From
this total inhabitants, 202,494 or 98.9% are Hispanic population and that 194,058 individuals or 94.8% of
the total population are from Puerto Rican origins. Taking this data into consideration, there is no racial
or ethnic group presenting level of needs reaching as a minimum a ten percent (10%) differential gap
among others groups.

Although, there is no minority ethnic or racial population group presenting disproportionately greater
need, the Municipality undertook the housing problems analysis under this part of the assessment
considering the Puerto Rico origin population. The analysis is made considering the type of housing
tenure and the income level of the population segment analyzed.

Before entering in the results of the data analyzed, the following are the characteristics of each of the
housing problems analyzed:

e Substandard Housing Conditions: under this category falls housing units with lack of complete
kitchen or plumbing facilities;

e Cost Burdened: A housing unit is cost burden when more than 30 percent of the household
gross income are used to cover costs associated with the unit. For renters, housing costs include
rent paid by the tenant plus utilities. For owners, housing costs include mortgage payments,
taxes, insurance, and utilities.

e Overcrowded: this problem type is defined as more than one person per room, not including
bathrooms, porches, foyers, halls, or half-rooms
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0%-30% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,520 2,288 1,330
White 19 15 0
Black / African American 4 0 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 7,465 2,273 1,330
Table 13 - Disproportionally Greater Need 0 - 30% AMI
Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

30%-50% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,309 3,380 0
White 70 39 0
Black / African American 0 10 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 5,234 3,330 0
Table 14 - Disproportionally Greater Need 30 - 50% AMI
Data 2008-2012 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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50%-80% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 7,330 5,260 0
White 30 0 0
Black / African American 20 20 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 7,265 5,230 0
Table 15 - Disproportionally Greater Need 50 - 80% AMI
Data 2008-2012 CHAS
Source:

*The four housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per

room, 4.Cost Burden greater than 30%

80%-100% of Area Median Income

Housing Problems

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 3,472 3,090 0
White 10 50 0
Black / African American 0 0 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 3,462 3,040 0
Table 16 - Disproportionally Greater Need 80 - 100% AMI
Data 2008-2012 CHAS
Source:
*The four housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than one person per
room, 4.Cost Burden greater than 30%
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Percentage of Renters Units With 1 or More Housing Problems
and Severe Cost Burden
Source: CHAS 2008-2012
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Percentage of Owners Units With 1 or More Housing Problems

and Severe Cost Burden
Source: CHAS 2008 -2012
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Discussion

Within the Municipality of Bayamon racial or ethnic components there is no minority group presenting
disproportionately greater need. The following housing problems analysis under this part takes into
consideration the common housing problems affecting the low income population groups within the
Municipality. The analysis is made considering the type of housing tenure and the income level of the
population segment analyzed.

Has one or more of the four (4) housing problems

The Table 1 of the 2007-2011 CHAS Data Book shows a universe of 31,895 households affected by at
least one (1) of the common housing problems. From this universe 20,620, or the 64.6%, are owner
occupied units and 11,275, or 35.4%, are renter occupied units.

From the universe of households affected by the analyzed housing problem, 19,420, or 61%, are
households within HUD’s recognized low income levels. Within the low income household’s universe,
10,670, or 55%, are owner’s households and 8,750, or 45%, are renter’s households.

The most affected income level by tenure are the 50-80% AMI within the owner market and the 0-30%
AMI within the renter market.

Has one of the four (4) housing problems

The Table 1 of the 2007-2011 CHAS Data Book shows a universe of 1,150 households affected by one (1)
of the common housing problems. From this universe 445, or the 39%, are owner occupied units and
705, or 61%, are renter occupied units. All the households affected by only one problem are low income
households.

The most affected income level in both tenure is the 0-30% AMI.
Households has No/Negative Income, but none of the other housing problems

The Table 7 of the 2007-2011 CHAS Data Book shows the statistics regarding the housing needs for
households with none or negative income. Specifically, the statistics includes the needs among small
and large families, the needs among elder’s related households and the needs of other households not
categorized as elders nor families households.

All households affected by the lack of income are categorized within the 0-30 AMI level. A universe of
1,630 households is affected by the lack of income within the Bayamon housing market. From this
number, a total of 580, or 35%, are owners and 1,050, or 65%, are renters.

Among the owner segment, the small related family, which includes families of 4 or less members, is the
most affected with a total of 200 households, or 34%, of the total number of households affected by this
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problem. Among the renter segment, the small related family is also the most affected with 515
households, or 49%, of the total renter households.

Among the elder related families, a total of 350 households, or 21%, of this universe, are households
with at least one elder member. This total is distributed in 185 households, or 53%, within the owner
market and a total of 165 households, or 47%, within the renter market.
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NA-20 Disproportionately Greater Need: Severe Housing Problems — 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction

As previously discussed, base in the definition included in the Consolidated Plan regulations for the term
disproportionately greater need, there is no racial and/or ethnic population group within the Bayamon

jurisdiction that meet this definition.

The 2009-2013 ACS 5 Years Demographic and Housing Estimates data shows that the Bayamon

population is predominantly Hispanic from Puerto Rico origins. Therefore, all analysis of the housing
problems regarding the aspects of the identification of ethnic or racial population groups presenting
disproportionately greater needs are made for the Puerto Rico origin population.

The analysis takes into consideration the characteristics of the housing problems previously define, the
type of tenure of the housing units and the income level of the population.

0%-30% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 6,510 3,319 1,330
White 19 15 0
Black / African American 0 4 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 6,465 3,294 1,330
Table 17 — Severe Housing Problems 0 - 30% AMI
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%
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30%-50% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 4,309 4,380 0
White 70 39 0
Black / African American 0 10 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 4,239 4,335 0
Table 18 — Severe Housing Problems 30 - 50% AMI
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:

1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per

room, 4.Cost Burden over 50%

50%-80% of Area Median Income

Severe Housing Problems*

Has one or more
of four housing

Has none of the
four housing

Household has
no/negative

problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 5,670 6,920 0
White 30 0 0
Black / African American 0 40 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 5,635 6,870 0
Table 19 — Severe Housing Problems 50 - 80% AMI
Data 2008-2012 CHAS
Source:
*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%
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80%-100% of Area Median Income

Severe Housing Problems* Has one or more Has none of the Household has
of four housing four housing no/negative
problems problems income, but none
of the other
housing problems
Jurisdiction as a whole 2,034 4,519 0
White 0 60 0
Black / African American 0 0 0
Asian 0 0 0
American Indian, Alaska Native 0 0 0
Pacific Islander 0 0 0
Hispanic 2,034 4,464 0
Table 20 - Severe Housing Problems 80 - 100% AMI
Data 2008-2012 CHAS
Source:

*The four severe housing problems are:
1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than 1.5 persons per
room, 4.Cost Burden over 50%

Discussion

In this analysis the Municipality will determine the severe housing problems affecting the low income
population of the jurisdiction. Specifically, the analysis will show the number of households affected by
at least by one (1) severe housing problems. The data was obtained through the Table 2 of the 2007-
2011 CHAS Data Book.

This table shows a universe of 22,378 households affected by at least one (1) severe housing problems.
From this universe 13,840, or the 62%, are owner occupied units and 8,538, or 38%, are renter occupied
units.

From the universe of households affected by the analyzed housing problem, 15,758, or 70%, are
households within HUD’s recognized low income levels. Within the low income household’s universe,
8,820, or 56%, are owner’s households and 6,938, or 44%, are renter’s households.

The most affected income level by tenure are the 50-80% AMI within the owner market and the 0-30%
AMI within the renter market.
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NA-25 Disproportionately Greater Need: Housing Cost Burdens —91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison to
the needs of that category of need as a whole.

Introduction:

The term “cost burden” is used as a means of qualifying the number of households paying an excessive
portion of their gross income for gross housing costs. Generally, housing cost burden problems are
created when households invest more than 30 percent of their gross income to cover costs associated
with the unit. For renters, housing costs include rent paid by the tenant plus utilities. For owners,
housing costs include mortgage payments, taxes, insurance, and utilities.

In order to define the degree of cost burden experienced by householders, cost burden is further
categorized as either marginal cost burden, meaning gross housing costs are within the range of 30% to
50% of annual income, and severe cost burden, defined as gross housing costs of more than 50% of
annual income

As previously stated, all analysis made in this section of the assessment is related to the Bayamon
mainly Hispanic Puerto Rican origin population. Due to the no existence of any additional minority racial
or ethnic group meeting the regulation definition of presenting disproportionately greater need, the
housing problem of cost burden within the jurisdiction is related to the local population.

Housing Cost Burden

Housing Cost Burden <=30% 30-50% >50% No / negative

income (not
computed)

Jurisdiction as a whole 46,630 11,427 11,435 1,905

White 284 45 100 0

Black / African

American 75 24 0 0

Asian 69 20 0 0

American Indian,

Alaska Native 0 0 0 0

Pacific Islander 0 0 0 0

Hispanic 46,115 11,315 11,290 1,905

Table 21 — Greater Need: Housing Cost Burdens AMI
Data 2008-2012 CHAS
Source:

Discussion:
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In this analysis the Municipality will determine the cost burden housing problem affecting the low
income population of the jurisdiction. Specifically, the analysis will show the number of households
affected by moderate cost burden and severe cost burden housing problems. The data was obtained
through the Table 3 of the 2007-2011 CHAS Data Book.

This table shows a universe of 9,760 households affected by moderate cost burden housing problems.
The households suffering moderate cost burden problems are those paying at least 30% of their income
in housing related costs. From this universe 6,980, or the 71%, are owner occupied units and 2,780, or
29%, are renter occupied units.

From the universe of households affected by the analyzed housing problem 3,760, or 38%, are
households within HUD’s recognized low income levels. Within the low income household’s universe,
1,935, or 51%, are owner’s households and 1,825, or 49%, are renter’s households.

The most affected income level by tenure are the 50-80% AMI within the owner market and the 0-30%
AMI within the renter market.

In addition, the same table shows a universe of 8,975 households affected by severe cost burden
housing problems. The households suffering severe cost burden problems are those paying at least 50%
of their income in housing related costs. From this universe 5,750, or the 64%, are owner occupied units
and 3,225, or 36%, are renter occupied units.

From the universe of households affected by the analyzed housing problem 7,800, or 87%, are
households within HUD’s recognized low income levels. Within the low income household’s universe,
4,635, or 59%, are owner’s households and 3,165, or 41%, are renter’s households.

The most affected income level by tenure are the 50-80% AMI within the owner market and the 0-30%
AMI within the renter market.
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NA-30 Disproportionately Greater Need: Discussion —91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately
greater need than the needs of that income category as a whole?

Due to the fact that within Puerto Rico population no minority group has disproportionately greater
need than the needs of that income category as whole, the latino racial group is the most affected as a
whole.

In terms of income level, the most affected are the 50-80% AMI owner income level and the 0-30% AMI
renter tenure.

If they have needs not identified above, what are those needs?

No additional housing needs, beside the recognized common housing needs above are identified within
the Hispanic population group in Bayamon.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

The Hispanic population group in Bayamon is spread over the total geographic jurisdiction of the
Municipality.
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NA-35 Public Housing — 91.205(b)

Introduction

The HUD's public housing program activities and services in Bayamon are related to two (2) housing
initiatives: the public housing projects, established to provide decent and safe rental housing for eligible
low-income families, the elderly, and persons with disabilities, and the Housing Choice Voucher Program
(HCVP), created to allow very low-income families to choose and lease or purchase safe, decent, and
affordable privately-owned rental housing.

Under the public housing projects, HUD administers Federal aid to local housing agencies (HA’s) that
manage the housing for low-income residents at rents they can afford. This housing initiative is limited
to low-income families and individuals. Under the HCVP, commonly known as Section 8 Program, very
low-income families, the elderly, and the disabled received rental assistance to afford decent, safe, and
sanitary housing in the private market.

Within the Bayamon jurisdiction, the Municipality and the State Government, represented by the Puerto
Rico Public Housing Administration (PR-PHA), acts as partners toward providing housing and supportive
services to the public housing population, which is recognized as one of the most vulnerable population
groups within the jurisdiction. Historically, public housing population have been plagued by high
unemployment coupled with limited financial resources, crowded living conditions and complex family
situations. Additionally, the current financial crisis and deepening recession have increased reports of
health-related disorders, public safety issues and lack of socioeconomic development opportunities for
the residents among the complexes.

Understanding the vulnerability of this population, the Municipality is aware that quality housing, public
and supportive services for this population is a most in order to promote their health and housing
stability. As the first line of governmental services, the Municipality includes a comprehensive
arrangement of community development and public services activities with the objective of maintaining
the housing stability and improving the living conditions of this special need population group.

In the following sections, the Municipality of Bayamon assess the overall conditions of the public
housing communities within the jurisdiction, the needs for restoration of the housing complexes, the
Section 504 Needs Assessment results and the PR-PHA strategy for improving the living environment of
this low income population.
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Totals in Use

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
# of
units
vouchers
in use 0 39 2,500 | 2,051 0| 2,018 0 0 0

Table 22 - Public Housing by Program Type
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Alternate Data Source Name:
Resident Characteristics Report

Data Source
Comments:

Characteristics of Residents

Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
Housing
Average
Annual Income 0| 6,253 3,688 | 5,299 0 5,168 0 0
Average length
of stay 0 8 20 7 0 7 0 0
Average
Household size 0 1 0 2 0 2 0 0
# Homeless at
admission 0 0 0 0 0 0 0 0
# of Elderly
Program
Participants
(>62) 0 19 706 212 0 209 0 0
# of Disabled
Families 0 6 469 153 0 144 0 0
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Program Type
Certificate | Mod- Public | Vouchers
Rehab | Housing | Total Project | Tenant | Special Purpose Voucher
-based | -based Veterans Family
Affairs Unification
Supportive Program
Housing
# of Families
requesting
accessibility
features 0 39 0| 2,051 0 2,018 0 0
# of HIV/AIDS
program
participants 0 0 0 0 0 0 0 0
# of DV victims 0 0 0 0 0 0 0 0

Data Source
Comments:

Table 23 — Characteristics of Public Housing Residents by Program Type
Alternate Data Source Name:
Resident Characteristics Report

Race of Residents

Program Type

Race Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive | Program
Housing
White 0 39 3,136 | 2,048 0| 2,015 0 0 0
Black/African
American 0 0 784 3 0 3 0 0 0
Asian 0 0 0 0 0 0 0
American
Indian/Alaska
Native 0 0 0 0 0 0 0 0 0
Pacific
Islander 0 0 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0 0 0

*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition |

Data Source
Comments:
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Ethnicity of Residents

Program Type
Ethnicity | Certificate | Mod- Public | Vouchers
Rehab | Housing | Total | Project | Tenant Special Purpose Voucher
-based | -based | Veterans Family Disabled
Affairs Unification *
Supportive Program
Housing
Hispanic 0 39 3,920 | 2,048 0| 2,015 0 0 0
Not
Hispanic 0 0 0 3 0 3 0 0 0
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source

Comments:

Table 25 - Ethnicity of Public Housing Residents by Program Type
Alternate Data Source Name:
Resident Characteristics Report
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants
on the waiting list for accessible units:

The Section 504 of the Rehabilitation Act of 1973 prohibits discrimination on the basis of disability in
programs and activities conducted by HUD or that receive financial assistance from HUD. In addition to
its responsibility for enforcing other Federal statutes prohibiting discrimination in housing, HUD has a
statutory responsibility under Section 504 to ensure that individuals are not subjected to discrimination
on the basis of disability by any program or activity receiving HUD assistance. Section 504 charges HUD
with enforcing the right of individuals to live in federally subsidized housing free from discrimination on
the basis of disability. Further, Section 504 covers employment discrimination based on disability and
requires HUD and HUD-assisted agencies to make reasonable accommodations for the known physical
or mental limitations of an employee or qualified applicant. It covers all HUD programs except for its
mortgage insurance and loan guarantee programs.

A total of sixteen (16) public housing complexes are located within the Municipality of Bayamon
jurisdiction. This total of complexes adds up a universe of 2,500 housing units. The Section 504 requires
that a total of seven (7%) of the units within a project must complied with the accessibility requirements
of the Section 504. Therefore, there must be a total of 175 Section 504 units within the projects located
in Bayamon.

According to HUD Resident Characteristics Report, a total of 469 public housing households are disabled.
No data was available for the Agency waiting list. This represents a total of 469 public housing
households requiring Section 504 units. Therefore, understanding that 125 units within the Public
Housing inventory are Section 504 compliance units, there is a shortage of344 units to address the
needs of reasonable accommodation for the disabled households group.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

As previously stated, the Public Housing Program and Section 8 Program populations are one of the
most in need group among the low income population. The general socioeconomic characteristics of
these populations puts them among the Municipality’s population group with most service activities
needs due to their high unemployment levels, limited financial resources, crowded living conditions and
very often, complex family situations. Due to the characteristics of the public housing assisted program,
the main need of the residents is the financial assistance that the program provides for rent purposes.
Without the financial assistance provided by these programs, these households would not be able to
obtain and maintain a housing unit within the Bayamon housing market.

The ACS Financial Characteristics data show that the median rent cost in the Bayamon market is $540
monthly. The HUD Resident Characteristics Report for April 2016 shows that 88% of the

Bayamon public housing households have income within the $0-$10,000 level. This represents a
monthly income level of $0-$833.33. If the public housing population has to pay the median rent cost of
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the Bayamon market, the cost burden problem will be extremely severe, exposing them to a potentially
very high homelessness situation.

In addition, to the financial assistance for rent purposes need presented by this population, an
additional financial assistance need also is identified in the public housing population. The need for
utility payment purposes is also a condition that affects the daily living of this population. It is widely
known that the average utility costs in Puerto Rico are extremely higher than the average utility costs in
the United States. The current economic conditions in Puerto Rico show that the extremely low income
population is struggling to meet its economic responsibilities for monthly utility costs. This is no
different for the public housing population, if they need to pay for monthly utility costs of their housing
units in a regular housing market.

In addition, these communities in most situation shows profiles of high health and behavioral related
issues, high level of crime incidences and lack of socioeconomic development opportunities for the
residents.

Understanding the vulnerability of this population, the Municipality is aware that quality housing
conditions, financial assistance for housing purposes, basic and essential public and supportive services,
such as health, law enforcement, educational, job training, sports and recreational, community public
improvements, among other service activities are needed to address the whole range of service needs
required by this population group.

How do these needs compare to the housing needs of the population at large

As showed in the results obtained from the housing needs assessment, cost burden is one of the main
housing problems affecting the low income population within the Bayamon jurisdiction. This problem
directly affects the owner householder segment as the renter householder segment.

Generally, the housing cost burden problem within the general low income population is associated with
lack of financial resources to adequately maintain a housing unit, creating housing instability and
financial insecurity. This conditions drives householders to experience financial vulnerability and to be
trapped in poverty.

The public housing population is not different in this means to the general low income population. As
one of the most in need population groups, the main need of the public housing population is financial
assistance for housing stability purposes. The lack of financial assistance to this group puts them at the
verge of homelessness and aggravates their already fragile financial conditions.

The Municipality understand that providing financial assistance to low income population is an
important element to promote stable housing conditions and to assist them in achieving other life
outcomes, in creating suitable living conditions and in improving the quality of life of the population.
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Discussion

Within the Municipality of Bayamon jurisdiction, the public housing activities are comprising of two (2)
initiatives: the public housing projects and the Housing Choice Voucher Program (HCVP). Within the
local government structure, the public housing policies are managed by the Puerto Rico State
Government. Specifically, the Puerto Rico Public Housing Administration (PR-PHA) is the State
Government agency responsible to establish, promote and administer the public housing policies. The
PR-PHA delegates the daily administration and operational tasks to private management firms, which
acts as Administrators of the Public Housing Projects.

In the other hand, the HCVP is the federal government's major program for assisting since housing
assistance is provided on behalf of the family or individual, participants are able to find their own
suitable housing unit. Under this initiative the Municipality of Bayamon acts as a Public Housing Agency
(PHA). As a PHA, the Municipality receive federal funds from HUD to administer the voucher program.

Both housing components are an important part of the local housing market. The public housing
segment has a total of sixteen (16) projects located within the Municipality’s jurisdiction. These projects
add up 2,500 housing units for low income individuals. The PR-PHA has delegated in three (3) private
management firms the administration of the housing complexes. Whereas, the Municipality’s Section 8
Program manages over 2,100 rental vouchers providing affordable housing units to low income
population. The combination of both initiatives is over 4,600 units within the 82,783 local housing
universe, a five percent (5%) of the local housing market.

Although the Municipality shares responsibility with the State Government in providing housing services
to low income individuals through the described public housing initiatives, the Municipality remains as
the first level of public service provider for the public housing population. This segment is included as a
special need group in the Municipality’s public service policy, which is committed to address all the basic
and essential needs of the most in need population.

In general, housing financial assistance for rent purposes is the main need of this population segment.
Generally, these households are unable to meet their needs for food, clothing, medical care and
transportation at some minimum level of adequacy after paying for housing. This need is followed by
basic and essential public and supportive services, such as health, law enforcement, educational, job
training, sports and recreational, community public improvements, among other service activities.
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NA-40 Homeless Needs Assessment — 91.205(c)

Introduction:

Addressing the needs of the homeless population through the Consolidated Plan housing and
community development initiatives is one of the main objectives of the Municipality of Bayamon. The
Consolidated Plan strategies are designed to use stable housing initiatives as a platform for delivering a
wide variety of social and supportive services to the homeless population.

The strategy behind the Municipality’s homeless policy is from a network perspective in which
collaboration, integration and partnerships had been fostered to implement activities to prevent, reduce
and end homelessness. This collaborative effort also has the intention of streaming the funding sources
within the partnered organizations in order to promote a more effective utilization of the available
resources to address the needs of the individuals and families experiencing homelessness.

The total number of homeless persons in Bayamon is provided by the results of the 2015 HUD Homeless
Point in Time (PIT) Survey. The Municipality falls under the service delivery area of the Puerto Rico
Balance of Commonwealth Continuum of Care (CoC PR 502). This survey is a critical source of data on
the number and characteristics of people who are homeless in the United States, including Puerto Rico
and its Municipalities. In addition, provides jurisdiction with statistical data to understand the nature
and extent of homelessness within its geographic limits.

A total of 131 homeless individuals were counted in Bayamon during the described 2015 survey. This
total of homeless individuals represented a 5.74 percent of the universe of homeless, 2,282, counted
during the survey. The total of homeless persons counted in Bayamon was an increase of 103 individuals
from the 2013 PIT Survey. From the described 2015 PTI total, 99 were sheltered individuals, 30 were
unsheltered individuals and 2 individuals did not indicate. A total of 94 were men and 37 were women.
The main age range among the individuals counted was between 25 and 49 years old with 54 percent of
the individuals. 32 percent of the individuals were homeless due to drug addiction related issues. The
median educational level among the counted individuals was the high school diploma.

The above description represents the most recent official data of the level of extent and characteristics
of the homeless population within the Bayamon jurisdiction. In order to address this complex social
problem, the Municipality promotes a multi-layered initiative encouraging supportive housing, housing
first and rapid re-housing actions from a network and partnership perspective. This approach facilitates
the Municipality with the opportunity to use more effectively and efficiently the limited community
resources available for the homeless population within the local jurisdiction.
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Homeless Needs Assessment

Population Estimate the # of Estimate the | Estimate | Estimatethe | Estimate the
persons experiencing # the # # exiting # of days
homelessness on a experiencing | becoming | homelessness persons
given night homelessness | homeless each year experience
each year each year homelessness
Sheltered | Unsheltered

Persons in
Households
with Adult(s)
and Child(ren) 0 0 0 0 0 0
Persons in
Households
with Only
Children 0 0 0 0 0 0
Persons in
Households
with Only
Adults 0 0 0 0 0 0
Chronically
Homeless
Individuals 0 0 0 0 0 0
Chronically
Homeless
Families 0 0 0 0 0 0
Veterans 0 0 0 0 0 0
Unaccompanied
Child 0 0 0 0 0 0
Persons with
HIV 0 0 0 0 0 0

Data Source
Comments:

Indicate if the homeless

population is:
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If data is not available for the categories "number of persons becoming and exiting
homelessness each year," and "number of days that persons experience homelessness,"
describe these categories for each homeless population type (including chronically homeless
individuals and families, families with children, veterans and their families, and
unaccompanied youth):

The 2015 PIT shows the following results for the following homeless population type:

e Chronically Homeless Individuals: 72 sheltered and 754 unsheltered

e Chronically Homeless Persons in families: 0 sheltered and 67 unsheltered
e Veterans Homeless: 4 sheltered and 42 unsheltered

e Unaccompanied youth: 68 sheltered and 60 unsheltered

Nature and Extent of Homelessness: (Optional)

Race: Sheltered: Unsheltered (optional)

White 0 0
Black or African American 0 0
Asian 0 0
American Indian or Alaska

Native 0 0
Pacific Islander 0 0
Ethnicity: Sheltered: Unsheltered (optional)
Hispanic 0 0
Not Hispanic 0 0

Data Source
Comments:

Estimate the number and type of families in need of housing assistance for families with
children and the families of veterans.

The results from the 2015 PIT shows that a total of 11 sheltered and 1 unsheltered individual are
families with children in need of housing assistance. In addition, the same results show that a total of 4
sheltered and 42 unsheltered individuals are families of veterans in need of housing assistance.

Describe the Nature and Extent of Homelessness by Racial and Ethnic Group.

The results of the 2015 PIT show that an average of 92.6 percent are from latino origins. Applying this
percentage to the results of the Bayamon survey, we have that a total of 121 individuals is considered
from latino origins.
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Describe the Nature and Extent of Unsheltered and Sheltered Homelessness.

The 2015 PIT survey report for Puerto Rico, shows that an average of 70 percent of the universe of
homeless counted were unsheltered and that 30 percent were sheltered. These percentages do not
apply to the nature of the homeless in Bayamon where the final results show that 75 percent of the
counted homeless in Bayamon are sheltered and the other 25 percent are unsheltered.

Discussion:

As described previously throughout this Section, a total of 131 homeless individuals were accounted in
the Municipality of Bayamon during the most recent Point in Time (PIT) Survey undertaken in 2015. As
part of the service delivery area of the Puerto Rico Balance of Commonwealth Continuum of Care (CoC
PR 502), the Municipality conducted the refer count activity as part of its responsibility to obtain data on
the number and characteristics of people who are homeless within the local jurisdiction and to obtain
statistical data to understand the nature and extent of homelessness within its geographic limits.

Having a clear vision of the homelessness situation within its jurisdiction, the Municipality can plan and
design service activities toward addressing the housing and supportive services needs of this vulnerable
population. Acting as Lead Agency under the Consolidated Plan initiatives, the Municipality foster an
inclusive and partnership approach in undertaking the homeless population services activities by actively
integrating the community nonprofit organizations that shares membership within the CoC PR 502
Homeless Coalition.

The establishment of this partnership allows the Municipality to coordinate the use of HUD’s CoC
funding stream allocated to the organizations and build ladders of housing opportunities for the
homeless population with the objective of giving the homeless person a fair chance to lift themselves
up, rebuild their life and achieved self-sufficiency. This objective is met by promoting a multi-layered
strategy comprise by the following critical components:

e Qutreach, Intake and Assessment
e Emergency Shelter

e Transitional Housing

e Supportive Housing

® Permanent Housing

e Homeless Prevention

By leading this effort, the Municipality maximizes the use of available funding within the homeless
service community organizations and in the process strengthen the consolidated service structure within
the local jurisdiction.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b,d)

Introduction:

This Section of the Needs Assessment addresses the priority housing and supportive service needs of
population groups who are not homeless but requires supportive housing services. The objective of
these services is to provide activities to this population in the most integrated setting appropriate to
their needs and that allow them to live independently and age in place.

The objective behind the Municipality strategy in providing services to this vulnerable population is to
maximize the housing stability of these groups whereas the Municipality provides basic and essential
public service activities that improves the living conditions, general well-being and quality of life of these
populations.

Among the population groups eligible for the supportive services provided by the Municipality are
elderly, frail elderly, persons with disabilities (mental, physical, developmental), persons with alcohol or
other drug addiction, persons with HIV/AIDS and their families, and public housing residents.

As it will be show through the development of this part of the assessment, providing the needed
activities to address the supportive housing needs of the vulnerable groups described facilitate the
Municipality to promote stable housing conditions to these groups and use the housing condition as a
platform for improving their quality of life.

The following is a description of the characteristics of special needs populations in Bayamon.

Elderly: According to the ACS 2009-2013, the total population in Bayamon was 204,725 individuals. From
this total of inhabitants, 46,464 or 22.7% are individuals who are 60 years and older.

The Municipality of Bayamon shows a universe of housing units occupied by elder households of 7,025
units. From this universe, 5,780 units, or the 82% of the units, are occupied by elder owners and 1,245
units, or 18% of the total, are occupied by elder renters.

From the universe of elder’s households, a total of 4,470 are low income householders. From this total,
3,410 units, or 76% of the units, are occupied by elder owner households and 1,060 units, or 24% of the
units, are occupied by elder renter households.

Among the low income level by tenure type, the 50-80% AMI level of the elder owner households is the
most affected with 1,495 units, or approximately 44% of this segment, and the 0-30% AMI level is the
most affected in the renter market with 525 units, or 49.5% of this segment.

Frail Elder: Frail Elder includes population with 75 years and older. The ACS 2009-2013 showed a total of
16,328 individuals falls under this group of age. Generally, this group population requires assistance with
3 or more activities of their daily living, such as bathing, walking and performing light housework. This
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group represents 8% of the total population. This analysis takes into consideration the frail elder
households affected by, at least, one of the common housing problems analyzed by the CHAS study.
Within this category, the Municipality of Bayamon shows a universe of housing units occupied by frail
elder households of 3,520 units. From this universe, 2,870 units, or the 81.5% of the units, are occupied
by frail elder owners and 650 units, or 18% of the total, are occupied by frail elder renters. From the
universe of frail elder’s households, a total of 2,400 are low income householders. From this total, 1,885
units, or 78.5% of the units, are occupied by frail elder owner households and 515 units, or 21.5% of the
units, are occupied by frail elder renter households. Among the low income level by tenure type, the
50-80% AMI level of the frail elder owner households is the most affected with 760 units, or
approximately 40% of this segment, and the 30-50% AMI level is the most affected in the renter market
with 230 units, or 45% of this segment.

Describe the characteristics of special needs populations in your community:

Disabled Person: Disabled persons are individuals that presents mental, physical and/or developmental
disabilities. Generally, this population group presents mobility and self-care limitations. The data source
used was the American Fact Finder 2010-2014 Disability Characteristic report. This report shows a total
of 47,285 individuals with any disability condition. From this estimated number of disabled persons, a
total of 23,175 persons, or approximately 50%, falls under the range of 18 to 64 years old. Within this
group, a total of 4,473, or 19%, have self-care difficulty and 6,959 persons, or 30%, have an independent
living difficulty.

In addition, a total of 19,818 individuals, or 42%, falls under the range of 65 years and over. Within this
group, a total of 6,049, or 30%, have self-care difficulty and 11,375 persons, or 57%, have an
independent living difficulty.

Persons with Alcohol and Drug Addiction: As per the data available for this population group, we used
the Puerto Rico Epidemiological Outcome Work Group (PREOW). According to this database, a study
performed in 2006 shows that a total of 2,658 individuals were in need of alcohol and drug related
supportive and housing services.

Persons with HIV/AIDS: As per the persons with HIV/AIDS, the Municipality analyzed the statistical data
provided by the State Department of Health. Under the HIV/AIDS Surveillance Program, the Department
provided specific data for the Municipality as per the Year 2013. To the time, a total of 3,654 cases were
reported for the Municipality’s jurisdiction.

Public Housing Residents: The Puerto Rico Public Housing Administration is responsible for the 16 public
housing projects in Bayamon. A total of 2,500 units comprise the public housing complexes in the City.
The Municipality is the administrator of the Housing Choice Voucher Program-Section 8 Program. Both
initiatives provide rental housing assistance to very low income households and basic and essential
public services. As per the Municipality’s Section 8 Program a total of 2,167 very low income households
are served.
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What are the housing and supportive service needs of these populations and how are these
needs determined?

The general profile of the non-homeless special needs populations identified within the Municipality
shows vulnerable low income groups that require on-going supportive services that allow them maintain
housing stability whereas improve their daily life conditions. Generally, these populations need
additional and particular supports necessary to ensure that they are able to live independently, improve
their general well-being and age in place.

The following are the specific group segments with most needs among the special needs population
analyzed:

Elder Population: the elder population shows most need in the low income owner market. This group
represents the 76% of the low income elder household segment. Within the owner households, the low
income level with AMI between 50-80% are the most in need, while in the renter tenure, the 0-30% AMI
is the group with most need.

The supportive service that generally this low income special need population group are those related
with transportation services, homecare services, subsidy assistance, housing rehabilitation assistance,
economic assistance, removal of architectural barriers and general public supportive services, such as
health, recreational, day care, among others services.

Frail Elder Population: the frail elder population also shows most need in the low income owner market.
This group represents the 78.5% of the low income frail elder household segment. Within the owner
households, the low income level with AMI between 50-80% are the most in need, while in the renter
tenure, the 30-50% AMI is the group with most need.

The supportive service that generally this low income special need population group are those related
with transportation services, homecare services, subsidy assistance, housing rehabilitation assistance,
economic assistance, removal of architectural barriers and general public supportive services, such as
health, recreational, day care, among others services.

Disabled population: Supportive services needed by this population group are related with the following
services: homecare services, transportation services, access to technology, removal of architectural
barriers and general public supportive services programs, particularly related with health and medical
services, job training opportunities, among others.

Persons with Alcohol and Drug Addiction: Supportive services needed by this population group are
related with the following services: detox program services, rehabilitation services, general counselling
and case management services, coordination of governmental services and general public supportive
services activities.
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Persons with HIV/AIDS: Supportive services needed by this population group are related with the
following services: transportation services, mental health services, general medical and health services,
substance abuse rehabilitation programs, referral to governmental public services, housing financial
assistance, economic assistance, financial assistance for the acquisition of drug and/or medicines and
general public supportive services activities.

Public Housing Residents: to complement the housing assistance provided by HUD, this very low income
population generally requires public supportive services such as job training activities, sports and
recreational activities, educational programs, counselling services, medical and health related services,
among others types of services.

In general, the needs of housing and supportive services are related to activities that enable these
populations to reach greater self-sufficiency, to improve their housing stability conditions and promote
dignity and independent living. This determination was made through the comprehensive and ample
consultation and citizen participation process undertaken by the Municipality for this consolidated
planning process.

Discuss the size and characteristics of the population with HIV/AIDS and their families within
the Eligible Metropolitan Statistical Area:

The Municipality of Bayamon falls under the service delivery area of the San Juan Eligible Metropolitan
Statistical Area. The San Juan EMSA is composed of 40 municipalities as can be seen in the Map-San Juan
EMSA. This special population is defined as those individuals who have an HIV or AIDS diagnostic. The
HIV/AIDS diagnosis must be made by a health professional competent to make such a determination.
According to the Puerto Rico Department of Health’s Statewide Coordinated Statement of Need of the
HIV/AIDS population, approximately 14,366 households are in need of supportive services. The general
characteristics of the San Juan EMSA population are:

e 14,366 individuals

e 75% male

o 25% female

o 67% of the cases between 25-44 years

e Transmission: Injection Drug Use 43%

e Heterosexual 26%

e Homosexual 22%

e 70.58 not receiving medical care

e 82.3% permanent housing (need of 2,542)
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Based on the data obtained from the citizen participation and consultation process the following are the
needs of the population:

e Transportation

e Mental Health

e Health services

e Substance abuse rehabilitation
e Referral to services

e Housing assistance

e Economic assistance

e Drug

Discussion:

The Municipality of Bayamon Non Homeless Special needs populations are vulnerable population groups
that require on-going supportive services that allow them maintain housing stability whereas improve
their daily life conditions. As part of the Consolidated Plan network approach, the Municipality relies in
Non HUD-CPD additional available resources and program services within its jurisdiction to address the
needs of the above described population groups.

As lead agency, the Municipality will coordinate the availability and accessibility of the required
supporting services to enable them to live independently and to avoid homelessness or
institutionalization. The support services are intended to reach greater self-sufficiency, to improve their
housing stability conditions and promote dignity and independent living.

As part of its consolidated leading role, the Municipality will make sure that the consolidated plan
stakeholders provide the multidisciplinary services required by the non-homeless special needs
population of Bayamon and continue to assist them to maintain their skills that allow them to maximize
their independence.
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NA-50 Non-Housing Community Development Needs —91.215 (f)

Describe the jurisdiction’s need for Public Facilities:

Within the Puerto Rico jurisdiction, the Municipality of Bayamon presents an impressive and extensive
catalogue of community public facilities. Guided by a well design Capital Improvement and Strategic
Plan, the City has been able to promote and develop a comprehensive network of public facilities that
has created suitable living environments among the jurisdiction communities, particularly those of low
income level.

This achievement has been reach through a community development vision guided by efforts to address
the complex network of individual, social, economic and environmental factors in order to promote
more diverse, inclusive and sustainable communities. The results of this vision are projects that
addresses the common needs and interests of the population, residents within these communities and
that has improved their living conditions by facilitating more access to basic and essential public services
activities, economic development opportunities and better and stable affordable housing

opportunities.

Through the described effort to develop community public facilities, the Municipality has encouraged
the creation of strong, sustainable and inclusive communities within the local jurisdiction. This effort will
continue to carry on during the planned consolidated cycle. The information gathered through the
planning and preparation phases of this Consolidated Plan shows that the following facilities are needed
to continue creating livable communities for the general population, particularly those of low income
level:

e Recreational facilities

e Communities Entertainment and Social facilities
e Educational Centers facilities

e Elderly Service Centers facilities

e Transportation facilities

How were these needs determined?

As previously described, all information gathered through the consultation and citizen participation
process of this consolidated plan planning and preparation process provided the information needed by
the Municipality Officials to identify the needs of public facilities within the communities.

In addition, the Municipality Capital Improvement and Strategic Plan was used as reference document in
the process. The preparation of this document includes planning and projections from the Municipality
Land Use Plan, results of recommendations and comments originated through additional citizen and
communities consultation and participation process and forecast and projections of financial and
economic projections.
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Describe the jurisdiction’s need for Public Improvements:

The term public improvement is defined as the construction, enlargement, extension or rehabilitation of
a facility intended for dedication to serving the general public and undertaken by a public authority. The
public improvements initiatives are a critical element within the Municipality of Bayamon public policy.

Through these types of community projects the Municipality addresses the needs of improvements,
rehabilitation and/or construction of general infrastructure systems that provide basic services to the
general population, especially those of low and moderate income level.

Among the general public improvements need identified through this consolidated process we describe
the following:

e Street Improvements
e Sidewalks, including curbs and gutters, and
e Flood drainage improvements.

How were these needs determined?

All needs identified for the public improvements activities were determined through the information
gathered from the consultation and citizen participation process of this consolidated plan planning and
preparation phases. These working phases provided the information needed by the Municipality
Officials to determine communities public improvement needs.

The Municipality Officials also used the information included in the Municipality Capital Improvement
and Strategic Plan to support the Community needs identified. The information included in this local
working tool was obtained from planning and projections actions of the Municipality Land Use Plan and
from results of recommendations and comments originated through additional citizen and community’s
consultation and participation process.

Describe the jurisdiction’s need for Public Services:

General public services are defined as government funded services that address the basic and essential
needs of the general population. As per the CDBG Program funded activities, the public service must
address the needs of the low and moderate income individuals and/or communities.

As the leading service provider to the general population, the Municipality of Bayamon is responsible for
the planning, coordination and delivery of the services that addresses the general population, especially
those of low and moderate income, with their basic and essentials needs.
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As part of the Consolidated Plan process undertaken, the Municipality identified the broad range of
services provided through the local government structure and through the Consolidated Stakeholders
Network in order to create a guide of comprehensive services available within the local jurisdiction. The
identification of these services will provide the Municipality with a better knowledge of how, where and
to whom the services can be provided.

The following are the public services identified during the preparation of this consolidated plan:

e Homeless services;

e HIV/AIDS services

e Elder services;

e Disable Persons services;

e Transportation services;

e Health services;

e Substance Abuse services;

e Services for battered/abused individual services;
e Employment and Training services;
e Childcare services;

e Housing services;

e Pre-Scholar Education services;

e Public Safety services;

e Among others

How were these needs determined?

All needs identified for the public improvements activities were determined through the information
gathered from the consultation and citizen participation process of this consolidated plan planning and
preparation phases. These working phases provided the information needed by the Municipality
Officials to determine communities public improvement needs.

The Municipality Officials also used the information included in the Municipality Capital Improvement
and Strategic Plan to support the Community needs identified. The information included in this local
working tool was obtained from planning and projections actions of the Municipality Land Use Plan and
from results of recommendations and comments originated through additional citizen and community’s
consultation and participation process.
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Housing Market Analysis

MA-05 Overview

Housing Market Analysis Overview:

The Housing Market Analysis of the Consolidated Plan provides a clear picture of the environment in
which the Municipality must administer the HUD-CPD Programs over the course of the consolidated
cycle. This housing analysis, plus the results of Needs Assessment undertaken, provides the Municipality
with the basis for the Consolidated Strategic Plan and the programs and projects to be administered. As
part of the Market Analysis undertaken, the Municipality takes a comprehensive view of its housing
market. The housing component and its condition is one of the crucial elements of the Consolidated
Planning process. It includes significant characteristics of the general local housing market, including
supply, demand, condition and cost of housing.

The following is a summary of Market Analysis:
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Market Analysis Overview |

To prepare this housing assessment, the Municipdality took into consideration the
current status of the housing market in Puerto Rico. Recent newspaper reports
show a high trend of foreclosure units within the Island markets. For the end of the
natural year 2015, the Puerto Rico Financial Institution expected that the number
of foreclosures units peak to an all-time record of 4,440 units. The previous record
was set in 2013 when a fotal of 4,207 units were foreclosed.

The Puerto Rico Mortgage Bankers Association (MBA) estimates that the number
of foreclosed units under the local bank inventory is 7,000 units. According with
the MBA statistical data, adding up the number of new units in the market and
the number of units available for re-sale with the foreclosed units under control of
the bank institution, the number of available units for sale within the Island housing
market sums approximately 40,000. This scenario gets worst when we have a
decreasing level in the number of inhabitants due to a migratory tfrend occurring
during, at least, for the last five (5) yearsin the Island, along with households where
one (1) or bothincome earners have been laid off or seen their salary reduced.

Therefore, under the described conditions is absolutely necessary that the
Municipdlity takes into consideration the current status of the general housing
market in order to create an effective andreal consolidated plan housing policy.

The American Community Survey (ACS) Five (5) Years Selected Housing
Characteristics, 2009-2013, shows a housing market comprise of 82,783 housing
units. Of this total 71,564 are occupied units, representing an occupancy rate of
86.4%, and a total of 11,219 vacant units, which represents 13.6% of the housing
market. The occupied housing units are distributed intfo the owner and renter
markets. As per the owner market, the total units occupied by owner households
are 50,051 which represent 70% of the market. The renter market is comprised by
21,513 units which represent 30% of the market.

There are sixteen (16) public housing projects, adding up 2,500 housing units. The
Housing Choice Voucher Program or Section 8 administered by the Municipality
consists of 2,167 vouchers. The general conditions of these public housing projects
are acceptable based in the average score of 85 points obtained in the last
physical inspection made to eight (8) of the complexes in between 2013 and

Market Analysis Overview 1
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Market Analysis Overview Il

2014. This score is over the 80.4 average score obtained by the Puerto Rico Public
Housing Projects during the same period of time. In term of the general housing
market within the Municipadlity, the housing stock in Bayamon is in good condition.
From the occupied housing units13% are in substandard conditions and 54.7% of
the units were built before 1978. These last statistics represents a number of 39,145
units are potential units with presence of lead based paint.

In terms of casts of the housing market, the ACS presents a median value of
$144,500. This price is higher than the median value in the Island, whichis $119,900.
As per the renter housing market, the ACS shows a median rent value of $540. This
price is higher than the median value in the Island, which is $448. The primary
barriers to accessing affordable housing are: the process related with permits and
cost of these permits, the lack of affordable units available within the local market
and the lack of developable land available in the Municipality’s jurisdiction.

The homeless and special needs populations are served by the Municipality and
non-profit organizations member of the Balance of the State CoC in a
collaborative and coordinated effort.

The generd labor market characteristics and economic conditions of the
Municipdlity is determined by the behavior of the San Juan-Guaynabo-Caguas
Meftropolitan Statistical (MSA). This MSA is the main Labor Market Area within the
Island and technically its behavior is a showcase of the general economic and
labor conditions of Puerto Rico. As per the 2013 ACS Selected Economic
Characteristics, the total number of civilian employed persons is 69,891. The main
industrial sectors are the service sector, creating 31,624 jobs positions, the retail
trade sector with 10,192 jobs positions, the public administration sector with 6,673
and the finance, insurance and real estate sector with 5,251 jobs positions. The
median household income is $24,374, which is higher than Puerto Rico’s median
at $19,183. The mean household income is $33,889, which dlso is higher than
Puerto Rico's mean at $30,247. The per capita income in Bayamon is $12,648,
higher than Puerto Rico’s per capitaincome of $11,208.

The availability of quality and affordable housing throughout the Municipdality is
necessary to assure stable households, livable neighborhoods and a healthy
economy. To meet the requirements of households of different sizes, ages and
characteristics, the Municipadlity needs to facilitate a variety of housing types.
Through, this section of the plan, the Municipality will describe the housing
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Market Analysis Overview Il

inventory and the availability of affordable housing for low and moderate-
income households. The description of the local housing inventory includes
private sector owner and renter housing, as well as public and assisted housing,
housing for the homeless and for people with special needs.

Market Analysis Overview 3
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The 2009-2013 ACS Selected Housing Characteristics report shows a universe of housing units of 82,783.
This number represents a decrease of 3,277, approximately 4%, of the 86,060 total units reported
during the 2010 Census. In terms of the share of the Puerto Rico jurisdiction housing market, the
Bayamon's represents a 5.4% of Puerto Rico’s housing market.

The Municipality’s housing market shows an 86:14 ratio of occupancy level. A total of 71,564 units are
occupied and a total of 11,219 units are vacant units. In terms of the rate of vacancy, 9.4% of the vacant
units occurs within the renter tenure market and 3.6% of vacancy within the owner’s tenure market. The
occupancy ratio fall from the results obtained in the Census 2010 which reported an 89:11 occupancy
ratio.

The local housing market is predominantly an owner’s market, representing this tenure type 70% of the
occupied housing units, equivalent to 50,051 housing units. The renter market shows a total of 21,513
occupied housing units, which represents a 30% of the total occupied units within the jurisdiction.
Compared to the Census 2010 reports the ratio between the owner and renter occupied units remains
the same at 70:30.

Analyzing the available statistical data from the official sources, the Bayamon housing market shows a
decreasing trend in terms of the number of housing units. Also, the market shows an increasing trend in
the vacancy level of the available units within the jurisdiction. This behavior is comparable to the trend
of the statistical data regarding the number of individuals within the general population. This set of data
also shows a decreasing path in the number of individuals accounted within the general population from
the year 2010 to the ACS estimates for the year 2013. During the 2010 Census, the Municipality reports
showed a total population of 208,116 individuals and the 2013 ACS estimates shows a total population
of 204,725, which represents a decrease level of 1.63% of the population.

Taking into consideration this scenario within the housing market, the Municipality is assuming a
conservative approach in terms of the number of new housing units proposed during this consolidated
cycle. This determination is base in the possibility that the number of individuals within the population
continues to decrease and that the ratio of vacancy level within the housing market continued to
increase. This shows a trend that less persons are available to occupy the existing housing units creating
a surplus of units within the market.

Under this circumstances the Municipality must give a close consideration to invest most part of the
available funding sources in service activities that maximizes the use of existing housing units instead of
expanding the number of the total housing units through the construction of new developments. Due to
the built out scenario that characterizes the local housing market and the continuing trend of population
decreasing, the Municipality Officials will take this factors as an opportunity to provide assistance to
eligible individuals and/or families to acquired or rent an existing housing unit.
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This policy will provide the Municipality with the opportunity of achieving the following objectives:

e Use housing activities as a platform to improve the quality of life of low income individuals;

e Enhance the opportunity of access to affordable housing of low income individuals;

e Prevent the decrease of market value of existing housing units due to a high level of vacancy;

and

e Prevent that traditionally residential communities begin to be transformed into desolated and
distressed neighborhoods due to the existence of a high number of vacant units which become
in abandoned and unmaintained structures.

All residential properties by number of units

Property Type Number %

1-unit detached structure 49,352 60%
1-unit, attached structure 10,187 12%
2-4 units 10,323 13%
5-19 units 7,874 10%
20 or more units 4,144 5%
Mobile Home, boat, RV, van, etc 72 0%
Total 81,952 100%

Table 27 — Residential Properties by Unit Number
Data Source:  2008-2012 ACS
Unit Size by Tenure
Owners Renters
Number % Number %
No bedroom 106 0% 851 4%
1 bedroom 623 1% 2,486 12%
2 bedrooms 4,179 8% 5,395 26%
3 or more bedrooms 45,516 90% 12,227 58%
Total 50,424 99% 20,959 100%
Table 28 — Unit Size by Tenure
Data Source:  2008-2012 ACS
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Assisted Housing Bayamén

Housing Project/Activity Nt':::;er Target Population
Alegria Apartments 120 Very Low Income persons
Bella Vista 100 Very Low Income persons
Brisas de Bayamén 300 Very Low Income persons
Campo Verde 13 Very Low Income persons
El Cortijo/Valencia 4 Very Low Income persons
Jardines de Caparra 288 Very Low Income persons
José Celso Barbosa 230 Very Low Income persons
La Alhambra 96 Very Low Income persons
Las Gardenias 164 Very Low Income persons
Los Dominicos 100 Very Low Income persons
Los Laureles 100 Very Low Income persons
Magnolia Gardens 104 Very Low Income persons
Rafael Torrech 200 Very Low Income persons
Santa Catdlina 1 Very Low Income persons
Sierra Linda 200 Very Low Income persons
Virgilio Dévila 480 Very Low Income persons
Housing Voucher Choice 2,167 Very Low Income persons
Program
Ciudad de Ensuefio 27 Low Income Elderly
Bayamon Gardens Apartments 280 Very Low Income persons
Casa Linda del Sur 199 Very Low Income persons
Egida del Medico 90 Very Low Income persons
Egida Los Cantares 100 Very Low Income persons
Jeannie Apartments 203 Very Low Income persons
Torre Jesus Sanchez Erazo 100 Very Low Income persons
La Hacienda Housing 125 Very Low Income persons
Cooperativa
San Fernando Apartments 131 Very Low Income persons
Santa Juanita Housing for the 100 Low Income Elderly
Elderly
Valle del Sol Apartments 312 Very Low Income persons
Villas de Monterrey Apartments 276 Very Low Income persons
Villas de Navarra Housing 168 Very Low Income persons
Cooperative
Santa Juanita Apartments 45 Very Low Income persons
Gallardo Apartments 40 Low Income Persons
Assisted Unit Inventory
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Describe the number and targeting (income level/type of family served) of units assisted with
federal, state, and local programs.

The above table includes a description of the assisted housing activities in Bayamon and the population
target of each project.

Provide an assessment of units expected to be lost from the affordable housing inventory for
any reason, such as expiration of Section 8 contracts.

A review of the Multifamily Assistance and Section 8 Contracts Database disclosed that a total of 600
units will be lost during the 5-year period of the plan. It is expected that the owners of the private
projects renew the agreements. In case the projects are not renewed the Municipality will work with
HUD in order to convert the project assistance to tenant based. The projects that are expected to be
lost are:

e Egida Los Cantares 60 units
e Santa Juanita Apt for the Elderly, 480 units
e Villas de Navarra Housing Cooperative, 60 units

Does the availability of housing units meet the needs of the population?

The 2009-2013 ACS Demographic and Housing estimates shows a total population of 204,725 and a total
of 82,783 housing unit’s universe. The average household size within the Municipality’s jurisdiction is
2.64 individuals per the 2010 Census reports. This data shows that the Municipality needs a total of
77,547 units to accommodate the total population. In raw numbers the existing housing units presents
an overstock of 5,235 units. However, the current market housing analysis shows that the availability of
housing units doesn’t meet the needs of the low income population. There is a need for all types and
sizes of affordable housing. There is a lack of decent affordable units across the Municipality. From a
purely quantitative standpoint there are ample units in the Municipality to house the population.
However, high home values and rents and substandard housing result in much of the housing stock
being out of the affordable range for large portions of the population.

The ACS data shows that 8,077 owners and 6,882 of renters households are currently cost burdened,
pointing to a disconnection between the housing supply and residents’ income.

Describe the need for specific types of housing:

As previously described, the Bayamon housing market is predominantly an owner occupied market.
From the 71,564 occupied units, a total of 50,051 units are occupied by owners, which represents a 70%
of the universe of occupied units. From the total units occupied by owners, only 7.667 units, or 15%,
falls in between the affordable housing prices for low income individuals.
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In terms of the renter market, a total of 21,513 units are occupied by renter’s households. This
represents a 30% of the occupied unit market. From the total of renter units, only 15,142 renter
households’, or 70% of the renters, pays costs associated to rent. From this total of households, 6,936
households pay within the costs of affordable rent in Bayamon. This number of renters are 46% of the
renter households within the jurisdiction.

The statistical data analyzed shows that the low income population are the population group with less
opportunities to have access to affordable housing. Therefore, the Municipality must foster housing
opportunities, giving high priority to existing housing units, for low income individuals. The existence of
a considerable and increasing number of available existing housing units creates an opportunity to the
Municipality to establish initiatives toward maximizing the use of these units, redevelop the community
areas in which are located these units and foster urban and community development stability by
avoiding the depreciation on value of the communities due the existence of abandon and dilapidated
vacant housing units.

The types of housing assistance provided by the Municipality should include the following forms:

e Affordable rental housing opportunities for low income individuals;

e Affordable homebuyer opportunities for low income individuals;

e Affordable rental housing opportunities for special needs population, including supportive
services activities;

o Affordable rental housing opportunities for homeless individuals, including supportive services
activities

Discussion

The above included ACS population and housing data shows a continuing trend of population decreasing
and housing vacancy rate increasing. If this pattern continues to develop, the results will be a
significantly amount of available vacant housing units within the Bayamon housing market. The
availability of a considerable number of available existing units will represent an opportunity for the
Municipality to invest the available resources in activities toward the occupancy of these units in ways
that enhance access to affordable housing to low income individuals. This approach will address the
needs of identifying affordable housing units to cover the shortage of these type of units within the
jurisdiction, while provide financial assistance to low income individuals to afford the units.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)

Introduction

The Cost of Housing Section of the Housing Market Analysis for the Consolidated Plan takes a look of the
conditions of the market involving costs and values of the units, trends of the market, HUD's limits for
affordable rent costs, affordability characteristics and general inventory of the market.

The base of information for this analysis is the 2009 Comprehensive Housing Affordability Strategy of
the US Department of Housing and Urban Development (HUD CHAS) and the Selected Housing
Characteristics of the 2009-2013 American Community Survey (ACS) 5-Year Estimates. Both sources
provide the official set of statistical data needed to adequately recreate the costs characteristics of the
Bayamon housing market.

As per the 2009-2013 ACS data, the total housing units is 82,783. Of this universe of housing units, a
total of 71,564 or the 86.4% were occupied and a total of 11,219, equivalent to the 13.6%, were vacant.
Comparing both percentages with the 2010 Census results we find that the level of occupied units fell
from 89.3% and the level of vacant units rise from 10.7%. This trend was previously analyzed from the
perspective of the availability of suitable existing units in the market that may offer an opportunity to
the Municipality to promote affordable actions for the low income population. An additional
characteristic of the occupancy aspect of the market, shows that the Bayamon housing market is
predominantly an owner market with 50,051 or 70% of the occupied housing units. The renter segment
shows a total of 21,513 units or 30% of the occupied unit’s universe.

In terms of the conditions of the units within the housing market, most of the units were built in
between 1960 and 1989. A total of 56,748 units, or 68.5% of the unit’s universe falls under the described
period. A total of 15,409 units, or 18.6% of the universe, were built in between 1990 and 2010 and
beyond. This statistical data shows that a high number of units within the market has at least 25 years in
the market, which represents a market with a considerable number of aging units. This element must be
taken in consideration when designing the affordable housing actions and allocating the CPD Programs
available resources.

As per the cost of housing, the ACS presents a median value of $144,500. This price is higher than the
median value in the Island, which is $119,900. In terms of the affordable housing market, the same
source of information shows that the number of households that occupied units with prices that range
from SO to $99,999 is 7,667 of a total of 50,051 owner occupied units. This number represents 15.3% of
the owner market within the City. This percentage is significantly lower than the 36.7% of the market
share that the Puerto Rico housing market has in this value category. Therefore, low income population
within the Bayamon jurisdiction must have available subsidies instruments to assist them in occupying a
housing units within the local market.

As per the characteristics of the renter housing market, the ACS shows that there are a total of 15,830
occupied units paying rent, which represents a 22.1% of the occupied units within the municipality. The
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median rent value is $540, while the HUD's Fair Market Rent (FMR’s) values range from $464 for an
efficiency unit to $975 to a four-bedroom unit, establishing a value of $601 for a 2-bedroom unit, which
generally are the units used for establishing an adjusted standard quality gross rent within the area.

Cost of Housing

Base Year: 2000 Most Recent Year: 2013 % Change
Median Home Value 94,100 145,600 55%
Median Contract Rent 333 540 62%
Table 29 - Cost of Housing
Alternate Data Source Name:
American Community Survey
Data Source Comments:
Rent Paid Number %
Less than $500 14,408 68.8%
$500-999 6,159 29.4%
$1,000-1,499 272 1.3%
$1,500-1,999 53 0.3%
$2,000 or more 67 0.3%
Total 20,959 100.0%
Table 30 - Rent Paid
Data Source:  2008-2012 ACS
Housing Affordability
% Units affordable to Households Renter Owner
earning
30% HAMFI 1,375 No Data
50% HAMFI 2,478 53
80% HAMFI 4,082 232
100% HAMFI No Data 514
Total 7,935 799
Table 31 — Housing Affordability
Data Source:  2008-2012 CHAS
Monthly Rent
Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)
Fair Market Rent 464 502 601 810 0
High HOME Rent 395 424 511 581 629
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Monthly Rent ($) Efficiency (no | 1Bedroom | 2 Bedroom | 3 Bedroom | 4 Bedroom
bedroom)

Low HOME Rent 306 328 393 455 507

Table 32 — Monthly Rent
Data Source: HUD FMR and HOME Rents

Is there sufficient housing for households at all income levels?

There is a shortage of affordable housing at all income levels in Bayamon. Table 35, Housing
Affordability, identifies the number of affordable units in the Municipality. The table shows that total
available units is 82,783. Taking into consideration that 8,734 units are considered affordable the
shortage of affordable units is 74,049.

How is affordability of housing likely to change considering changes to home values and/or
rents?

There is no indication that housing, especially rental housing, will become more affordable in the
Municipality of Bayamon. As the ACS data show, the median rent paid has increased with time. The
extremely low income and very low income families need subsidy or low rents in order to afford a unit
that is not cost burdened. The main source of funds for these subsidies is the federal government. Due
to the trend of federal funding in the USA and the population reduction in Puerto Rico, a reduced
amount of funding is expected in the future.

How do HOME rents / Fair Market Rent compare to Area Median Rent? How might this
impact your strategy to produce or preserve affordable housing?

The following is the comparison of the rent market values within the Municipality of Bayamon. For both
HUD Rent Activities, the Municipality of Bayamon is included within the San Juan-Guaynabo, PR HUD
Metro FMR Area.

As per the PY 2015, the FMR’s values are the following, $464 for an efficiency unit, $502 for a 1bedroom
unit, $601 for a 2-bedroom unit, $810 for a 3-bedroom unit and $ 975 for a 4-bedroom unit.

As per the HOME Program Rent Limits, the program has the High HOME Rent Limit and the Low HOME
Rent Limit. Therefore, as per the Low Rent Limit, an efficiency unit has a rent limit of $306, a 1-bedroom
unit is $328, a 2-bedroom unit is $393, a 3-bedroom unit is $455 and a 4-bedroom unit is $507. As per
the High Rent Limits are, $395 for an efficiency unit, $424 for a 1-bedroom unit, $511 for a 2-bedroom
unit, $581 for a 3-bedroom unit and $629 for a 4-bedroom unit.

The 2009-2013 American Community Survey (ACS) Rent Median is $540.
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The National Low Income Housing Coalition (NLIHC) has been a respected source of fact-based analysis
of low income housing needs. They proposed a new way of dramatically demonstrating how large the
gap was; the resulting report, Out of Reach, provided a compelling picture by comparing data on HUD's
Fair Market Rents (FMR) and the wages that would be needed to afford them if households were paying
30 percent of their income on rent. Housing Wage, one of the metrics reported in Out of Reach; is the
hourly wage one must earn to afford FMR at 30% of the household income. It has become a standard
indicator of housing affordability.

In Bayamon, the Fair Market Rent (FMR) for a two-bedroom apartment is $601. In order to afford this
level of rent and utilities without paying more than 30% of income on housing, a household must earn
$2,003 monthly, or S 24,040 annually. Assuming a 40 — hour work week, 52 weeks per year, this level of
income translates into a Housing Wage of $ 12.52. This wage is not commonly paid in the municipality.

As per the Municipality strategy, the main source of funds for rent activities is the Housing Choice
Voucher Program (Section 8 Program). For the Consolidated Plan housing rent activities, this program
will continue to be the lead source of providing affordable private rent dwellings to eligible households.
The HOME Program will also be available to address the needs of rent housing for low and moderate
income populations. This action will allow the Municipality to maintain a stable housing rent market due
to the fact that the FMR’s compares favorably with the ACS Median Rent value.

Discussion

The current condition of the housing market shows an ongoing trend of a very high number of available
units within the Puerto Rico housing market, due to foreclosure actions and vacant available units for
sale, combined with a trend toward a continuous reduction in the population number. The combination
of these factors produces a housing market with an overstock of units that are available to be re-
occupied. As the market had availability of housing units in relatively good conditions to be occupied, via
homebuyer and/or rent activities, the prices of the housing units will be under control, representing
good opportunities to low to moderate income persons to have a variety of options to address their
housing needs within the Bayamon markets.

In the other hand, with a price control environment, the Municipality will be more effective promoting
affordable housing activities within its markets, being able to invest the available federal funding in
activities that provides a safe, stable and decent housing unit to the low and moderate income
population.
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

This part of the Housing Market Analysis of the Consolidated Plan includes a description of the general
physical conditions of the housing units located within the Bayamon jurisdiction. In addition, in this part
the Municipality sets forth the policy regarding the definitions for housing units in substandard
conditions and housing units in substandard conditions but suitable for rehabilitation.

In terms of the general conditions of the housing units in the Bayamon housing market, the Municipality
used the 2009-2013 Selected Housing Characteristics 5-Year Estimates statistical data. This set of data is
one of the official sources available for the characteristics of the housing market. For this analysis, the
Municipality considered the age and conditions, the number of vacant and abandoned units and the risk
posed by lead-based paint.

The ACS estimates shows a housing market with a universe of 82,783 units. From this universe a total of
2,679, or 3.2% of the units, were built before 1950. A total of 52,507 units, or 63.4% of the universe,
were built between 1950 and 1979. A total of 21,295, or 25.7%, were built between 1980 and 1999 and
a total of 6,302, or 7.6% of the universe, were built between 2000 to present day. This data reveals that
the 63.4% percent of the housing unit located within the jurisdiction has at least 36 years of built.

In terms of vacant units, the same statistical data source shows that a total of 11,219 units, or 13.5% of
the universe, were vacant. The level in the number of vacant units rise in 1,993 units from the results
obtained in the 2010 Census reports, equivalent to a 21.6% increase. The increasing number in vacant
units combined with the continuous decreasing number in population could create an overstock of
housing units within the jurisdiction.

For the condition regarding risk posed by lead-based paint, the units related to this kind of condition are
those built before 1979. The set of data shows that a total of 55,186 units, or 66.6% of the universe,
were built before 1979 and could represent a risk posed by lead-based paint.

Regarding the definitions of standard and substandard conditions, the following definitions are set forth
by the Municipality based in the categorization of the general conditions of housing given by the U.S.
Census Bureau. The four (4) main categories identified by the Bureau are the following:

e Sound: having no defects or only slight defects of a type normally corrected in the course of
regular maintenance. These defects do not affect the weather tightness of the living quarters
nor do they endanger the safety or health of the occupants.

e Deteriorating: Have intermediate defects that require fixing beyond the scope of routine
maintenance. Intermediate defects indicate a need for fixing so that the rooms can continue to
provide adequate protection.

Consolidated Plan BAYAMON 103

OMB Control No: 2506-0117 (exp. 07/31/2015)




e Dilapidated: no longer provides safe and adequate shelter. It has one or more critical defects,
such as broken or missing materials over a large area of the foundation, exterior walls, roof,

floors, etc.

e Inadequate Original Construction: unit is built largely of makeshift of scrap materials, or has no
foundation with walls resting directly on the ground, or has a dirt floor. Also shacks, huts, sheds,
tents, and similar buildings unsuitable for residential use, but used as a place of residence.

Definitions

For the purpose of this discussion, any unit will be considered as having a substandard condition when

the residential property does not comply with the HQS. Any unit will be considered as having a

substandard condition but suitable for rehabilitation if the renovation costs for the unit do not exceed
the value of the property: land and buildings combined value.

Condition of Units

Condition of Units

Owner-Occupied

Renter-Occupied

Number % Number %
With one selected Condition 18,044 36% 9,785 47%
With two selected Conditions 2,678 5% 2,102 10%
With three selected Conditions 176 0% 178 1%
With four selected Conditions 0 0% 10 0%
No selected Conditions 29,526 59% 8,884 42%
Total 50,424 100% 20,959 100%
Table 33 - Condition of Units
Data Source:  2008-2012 ACS
Year Unit Built
Year Unit Built Owner-Occupied Renter-Occupied
Number % Number %
2000 or later 2,951 6% 1,198 6%
1980-1999 12,459 25% 5,624 27%
1950-1979 33,595 67% 13,102 63%
Before 1950 1,419 3% 1,035 5%
Total 50,424 101% 20,959 101%
Table 34 — Year Unit Built
Data Source:  2008-2012 CHAS
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Risk of Lead-Based Paint Hazard

Risk of Lead-Based Paint Hazard Owner-Occupied Renter-Occupied
Number % Number %
Total Number of Units Built Before 1980 35,014 69% 14,137 67%
Housing Units build before 1980 with children present 2,269 4% 1,705 8%

Table 35 — Risk of Lead-Based Paint
Data Source:  2008-2012 ACS (Total Units) 2008-2012 CHAS (Units with Children present)

Vacant Units

Suitable for Not Suitable for Total
Rehabilitation Rehabilitation
Vacant Units 0 0 0
Abandoned Vacant Units 0 0 0
REO Properties 0 0 0
Abandoned REO Properties 0 0 0

Table 36 - Vacant Units
Data Source: 2005-2009 CHAS

Need for Owner and Rental Rehabilitation

The need for rehabilitation by the types of tenures included in this housing needs analysis is determined
by the statistical data provided by the Table 3 of the 2007-2011HUD CHAS Data book. This table
provides specific information regarding the substandard conditions of housing units within the
jurisdiction among the low income category groups. This characteristic includes units in poor condition
and are both, structurally and financially feasible to rehabilitate

The available statistical data shows a universe of 11,260 housing units lacking complete plumbing or
kitchen facilities. From this universe, 6,770 are units of owner households and 4,490 are units of renter
households. In terms of low income level groups, within the owner tenure, a total of 3,670 units, or 54%,
are units occupied by low income households. Among the renter households, a total of 3,200 units, or
71%, are occupied by low income renter households.

In terms of the low income population groups most affected by tenure type, among the owners group
the 50-80% AMI group with 1,620 units, or 24% of this tenure, and among the renter tenure, the income
level most affected is the 0-30% AMI with 1,445 households, or 32% of the renter universe.

For the Municipality purposes, priority to rehabilitation assistance will be given to the low income owner
and renter households occupying substandard housing units.
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Estimated Number of Housing Units Occupied by Low or Moderate Income Families with LBP
Hazards

The housing units built before 1978 are those that pose major risks to households due to the high
possibility of containing lead base paint. Lead is a highly toxic metal that may cause a range of health
problems, especially in young children. Federal funded programs are required to take prevention or
abatement actions for any housing services provided to eligible low income individual and/or family.

The estimates of the number of units affected by lead-based paint are based in the information
obtained from the Table 13 of the 2007-2011 Comprehensive Housing Affordability Strategy of the US
Department of Housing and Urban Development (HUD CHAS). The Municipality included in this part of
the assessment the housing units occupied by low income households, including those households that
among its family members had at least one (1) 6 years or younger children.

Within Bayamon housing market there is a total of 10,950 units occupied by households with at least
one (1) family member of 6 years old or younger. From this universe, 7,140 housing units were built
before 1979, which represents those with higher potential risks of lead base paint presence. From this
total of units, 3,810 are owner occupied units, or 53%, and 3,330 are renter occupied units, or 47% of
this universe.

From this universe of higher potential units posing risks of lead base paint, a total of 3,485 units are
occupied by low income households with at least one family member of six (6) years old or younger. This
number represents approximately 50% of the universe of housing units built before 1979. A total of
1,100 units, or 31.5%, are owner occupied units and a total of 2,385 units, or 68.5%, are renter occupied
units.

In terms of the income level of these households, within the owner occupied units, the households with
income level between 50-80% AMI are the most affected with 420 units and within the renter occupied
units, the households with income level between 0-30% AMI are the most affected with 1,540 units.

Discussion

The Municipality will continue taking actions to ameliorate and reduce the exposure of households to
possible treats of presence of lead base paint in assisted units given high priority to the extremely low
income renter households which represented the population group most affected by this health hazard.
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MA-25 Public and Assisted Housing — 91.210(b)

Introduction

HUD’s public housing objective within Puerto Rico’s jurisdiction is to ensure safe, decent, and affordable
housing, while create opportunities for residents' self-sufficiency and economic independence of the
program participants. To achieve this objective, two (2) HUD funded housing initiatives are carried out
throughout the jurisdiction, the Public Housing Projects and the Housing Choice Voucher Program
(HCVP), commonly known as Section 8 Program.

In Puerto Rico, the public housing projects are administered by the State Puerto Rico Public Housing
Administration (PR-PHA) and in the case of the Municipality of Bayamon, the City Government acts as a
Public Housing Agency (PHA) for its local Section 8 Program.

Within the Municipality, the PR-PHA has sixteen (16) public housing projects. These projects add up a
total of 2,500 housing units. As part of the local program design, the PR-PHA establishes private
administrator firms to manage the daily operations of these projects. In Bayamon, the private
management firms are Inn Capital Housing Division and Cost Control Company, Inc.

As per the Section 8 Program, the program is the Municipality’s federal funded project for assisting
eligible low-income families, and special needs individuals to afford decent, safe, and sanitary housing in
the private market. Under the Municipality’s program a total of 2,100 families are benefited.

In terms of other assisted housing projects, within the Municipality jurisdiction are located a total of14
projects providing assisted housing services to low income special need population groups. These
projects add up a total of 2,156 additional housing units created to provide stable housing conditions
and to assist them in achieving other life outcomes, in creating suitable living conditions and in
improving the quality of life of the population.

In terms of the physical conditions of the public housing units, the overall condition is acceptable based
in the average score of 85 points obtained in the last physical inspection made to eight (8) of the
complexes in between 2013 and 2014. This score is over the 80.4 average score obtained by the Puerto
Rico Public Housing Projects during the same period of time.

As per restoration and revitalization needs of the public housing units, the PR-PHA Annual Plan for PY
2015 includes various projects located in Bayamon that will be undertaken modernization,
rehabilitation, demolition and/or new construction works within its premises. A detailed description of
the projects and the type of works to be undertaken is included below.

In addition to the public and assisted housing initiatives carried out by the Municipality, the public
housing and assisted housing residents are included as a special needs population for the health
services, public security programs, sports and recreational activities, pre-scholar and educational
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services, job training activities, solid waste disposal services, among other basic and essentials programs
offered by the Municipality to the general population.

Totals Number of Units

Program Type
Certificate Mod- Public Vouchers
Rehab Housing Total Project- | Tenant- Special Purpose Voucher
based based Veterans Family Disabled
Affairs Unification *
Supportive Program

Housing
# of units
vouchers
available 0 78 | 2,500 | 4,334 0| 4,334 0 1,608 0
# of
accessible
units 125
*includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Table 37 — Total Number of Units by Program Type
Alternate Data Source Name:
Resident Characteristics Report
Data Source
Comments:

Describe the supply of public housing developments:

Describe the number and physical condition of public housing units in the jurisdiction,
including those that are participating in an approved Public Housing Agency Plan:

As previously stated, there are sixteen (16) public housing projects in Bayamon. The total amount of
units sums 2,500. These projects are administered by Inn Capital Housing Division and Cost Control
Company, Inc., private administering firms contracted by the PR-PHA.

As per the last physical inspection undertaken in these projects, the statistical data provided by the
Public Housing Inspection List, shows that the last physical inspection undertaken to the Bayamon Public
Housing projects was in between 2013 and 2014. During this inspection process the average score
obtained by eight (8) public housing complexes included in the inspection process was 74 points. This
average score is lower than the average score obtained by all the other public housing projects
inspected at the same time within Puerto Rico, which obtained an average score of 81.01 points. The
score obtained by the Bayamon projects show a below average physical condition of the housing
projects located within the jurisdiction.
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Public Housing Condition

Public Housing Development Average Inspection Score
Los Laureles 65
Bella Vista Height 89
Alegria Apartments 80
Cortijo Valencia 96
Jardines de Caparra 84
Sierra Linda 88
Jose Celso Barbosa 58
Brisas de Bayamon 83
Jose Celso Barbosa Il 45
Rafael Torrech 79
Los Dominicos 67
Magnolia Gardens 82
Campo Verde 70
Las Gardenias 72
La Alhambra 86

Table 38 - Public Housing Condition

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

As per public housing restoration and revitalization projects undertaken within the Bayamon located
projects, the PR-PHA 2015 Annual Plan includes a description of various projects that will be under
capital improvements and/or extraordinary maintenance activities during the consolidated plan cycle.
The following is a description of the projects and the type of works that will be undertaken:

e Bella Vista Project: Modernization works during PY 2015

e Los Laureles Project: Demolition works of existing building during PY 2015 and construction of
new building during PY 2017

e Santa Catalina Project: Rename as Ana Catalina Project will be under demolition and
construction works of buildings 14 and 32 during PY 2016

e Rafael Torrech Project: Modernization works during PY 2018

Describe the public housing agency's strategy for improving the living environment of low-
and moderate-income families residing in public housing:

Although the Municipality is not responsible for the implementation of the public housing initiatives
within its jurisdiction, the residents of the public housing projects are included as part of its public
service strategies for the general population.
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In general, the Municipality offers health services, public security programs, sports and recreational
activities, pre-scholar and educational services, job training activities, solid waste disposal services,
among other basic and essentials programs to the general population, including public housing
residents. Through these direct services, the Municipality improves and provides suitable living
environment conditions to the Public Housing population.

Discussion:

The 2009-2013 5 years ACS Demographic and Housing Estimates shows that the universe of housing
units within the Bayamon jurisdiction is 82,783. From this total of units, 6,756 units, or 8.1%, are units
included in the public housing, Section 8 and/or assisted housing programs located within the
Municipality. This number of units are an important component of our housing market because
represents the supply of affordable and available rental housing for the very low income and special
needs population within the Municipality’s jurisdiction.

Taking this under consideration, the PR-PHA, through its private management firms, and the
Municipality of Bayamon works as partners to preserve and provide affordable rental housing for the
very low income families of Bayamon. In addition, the Municipality fills the role of providing the basic
and essential public supportive services that these populations have in order to improve their quality of
life, their living environment and promote their self-sufficiency.

In general, the public housing units within the Bayamon jurisdiction are in an adequate physical
condition and the PR-PHA are taking the needed planning measures to undertake improvements works
in those complexes that required capital investment and extraordinary maintenance actions.
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MA-30 Homeless Facilities and Services — 91.210(c)

Introduction

Among the low income and special needs population groups living in the Municipality jurisdiction, the
homeless population group is one of the main targets of the Municipality of Bayamon housing strategy
and efforts. Among the HUD’s funding streams allocated to the Municipality, this population is mainly
served through the Emergency Solutions Grant (ESG) Program. In addition, the Municipality promote the
investment of external available resources, through its community organizations partners, in direct
efforts and services for the homeless. These initiative facilitate the Municipality to undertake service
actions toward the needs of the homeless population, and to continue to be the lead agency toward the
goal of ending homelessness in the Bayamon'’s jurisdiction.

As part of this commitment, the Municipality maintains a very specific service policy toward the
homeless population. This strategy is guided by a Continuum of Care vision, which is established to
prevent homelessness and serve clientele at risk, in alliance with the State Coalition, through funding
with ESG, other federal funds, private and governmental initiatives. The objective behind this policy is to
promote efforts to provide housing and supportive services to homeless individuals and to quickly re-
house homeless individuals and families while minimizing the trauma and dislocation caused to
homeless individuals, families, and communities by homelessness.

This strategy is designed based in coordinating access for the homeless population to services funded by
mainstream programs. These programs are granted to the Municipality, nonprofit and other public
entities for direct housing and supportive services to the homeless population and for optimizing self-
sufficiency among individuals and families experiencing homelessness. This network approach facilitates
the Municipality’s efforts in minimizing the homelessness episodes within its jurisdiction and maximizes
the use of the available resources within its immediate community.

Facilities and Housing Targeted to Homeless Households

Emergency Shelter Beds Transitional Permanent Supportive Housing Beds
Housing Beds

Year Round Beds Voucher / Seasonal Current & New Current & New Under

(Current & New) / Overflow Beds Development
Households with Adult(s) and
Child(ren) 53 0 350 468 0
Households with Only Adults 198 0 633 903 0
Chronically Homeless Households 0 0 0 528 0
Veterans 0 2 110 0
Unaccompanied Youth 0 0 0 0 0

Table 39 - Facilities and Housing Targeted to Homeless Households
Alternate Data Source Name:
CoC Coalition 2015 PIT Survey Results

Data Source
Comments:
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Describe mainstream services, such as health, mental health, and employment services to the
extent those services are use to complement services targeted to homeless persons

The homeless strategy of the Municipality of Bayamon is driven by the Nuevo Amanecer Homeless
Center Service. This local government entity serves as lead agency among the homeless population
service strategy for the Bayamon jurisdiction. The Nuevo Amanecer center combines funds from two
sources, the ESG Program and Local Funds, to create a Homeless Supportive Service Program that is
intended to break the cycle of homelessness. Services provided by Nuevo Amanecer includes counseling,
case management, employment training, mental health rehabilitation, substance abuse treatment, HIV
Prevention, access to available government services, and referrals and admission to treatment
residential programs in Puerto Rico or abroad.

In addition to the funds invested by the Municipality through the Nuevo Amanecer services, the
Municipality promotes the use of HUD’s Continuum of Care resources allocated to nonprofit
organizations that are member of the Puerto Rico Balance of Commonwealth Continuum of Care
Homeless Coalition (PR-502) to carry out direct housing and supportive services activities for the
homeless population. The series of related supportive services offered to the homeless population are
intended to assist them to make an effective transition from homelessness to independent and
supportive living. The strategy assist homeless people live in a stable place, increase their skills and their
income, and gain more control over the decisions that affect their lives.

Among the actions taken to provide the needed supportive services, the following are the most
important to stabilize the living conditions of the homeless individuals:

e The Municipality and related nonprofit partners coordinates the access of the homeless
individuals and/or families to the State Universal Health Program for the provision of basic and
essential prevention health services and medical assistance when needed,;

e The Municipality and partners coordinates the provision of basic educational and/or technical
skills training to improve the knowledge level of the participants. Also, the Municipality
coordinates workplace training sessions in order to develop the working skills of the
participants. This training activities are funded by the Workforce Innovation and Opportunity
Act (WIOA), a federally funded program which the Municipality has direct access as part of the
Bayamon-Comerio Workforce Development System.

e The Municipality and nonprofit partners provides coordination and support to the homeless
persons by facilitating access to the Nutritional Assistance Program, a federally funded initiative
that provides nutritional services to low income individuals. The Municipality coordinates these
services with the State Family Department, agency responsible to administer the described
nutritional funding. Through this program the participants receive financial assistance for the
acquisition of food and first need products.

Consolidated Plan BAYAMON 112

OMB Control No: 2506-0117 (exp. 07/31/2015)




List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their
families, and unaccompanied youth. If the services and facilities are listed on screen SP-40
Institutional Delivery Structure or screen MA-35 Special Needs Facilities and Services,
describe how these facilities and services specifically address the needs of these populations.

The following are some of the organizations and facilities that provide transitional and permanent
housing activities with supportive services to homeless population within the Bayamon jurisdiction:

e Programa Nuevo Amanecer

e Centro de Salud Mental de la Comunidad

e Centro de Tratamiento con Metadona

e Divisién de Personas Sin Hogar: Programa de Vuelta a la Vida Sanacion y Hogar
e APS Healthcare

e Banco de Alimentos de Puerto Rico

e (Centro de Epidemiologia

e Centro de Estudios Multidisciplinarios

e Centro Nuevos Horizontes

e C(Clinica de Tratamiento Psicoterapeutico

e (Clinica Urbana de Rehabilitacion en Salud Mental y Adicciones (CUARESMA)
e Coai

e Consorcio de Centros Cristianos de PR

e Fundacion Accion Social Refugio Eterno

e Hermanas de Jesus Mediador

e Hogar Amparo

e Hogar Camino a la Salvacion Il

e Hogar Crea-Posada de Fe y Esperanza

e Hogar Crea-Rio Plantation

e Hogar Crea-Vista Alegre

e Hogar del Nifio Ave Maria

e Hogar Dios es Nuestro Refugio

e Hogar El Pequefio Joshua

e Hogar La Perla del Gran Precio

e Hogar Posada La Victoria

e Hogar Renovados en Cristo

e Hospital San Juan Capestrano: Servicios Ambulatorios

e Instituto de Investigacion y Servicios de Adiccion (IRESA)
e Instituto Panamericano

e QOasis de Amor

e Teen Challenge Buena Vista
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e Teen Challenge Centro de Bayamon

e The Salvation Army Centro Comunitario de Bayamon

All of these organizations are part of the group of organizations that are partners of the Municipality in
the task of promoting an effective and efficient service policy toward the needs of the homeless
persons. The ultimate objective of this policy is to promote communitywide commitment to the goal of
ending homelessness.

The described organizations are responsible of providing the following critical components of services to
address the needs of the homeless population:

e Qutreach, Intake and Assessment
e Emergency Shelter

e Transitional Housing

e Supportive Housing

® Permanent Housing

e Homeless Prevention
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MA-35 Special Needs Facilities and Services — 91.210(d)

Introduction

Special Needs Population often is recognized as non-homeless vulnerable population groups that needs
supportive services that allow them live in a daily basis as independently as possible. Generally, these
population groups include elders, frail elders, persons with disabilities, HIV/AIDS persons, domestic
violence victims, public housing residents, veterans, among others.

Among the services available for these groups are transitional housing services, health services,
counselling services, case management, nutritional programs, referral services to other governmental
services and programs, among other public basic services.

The following section shows the needs of these population groups within Bayamon jurisdiction,
including the type of service activities available to address their basic and essential need.

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families,
public housing residents and any other categories the jurisdiction may specify, and describe
their supportive housing needs

The following is a description of the public essential and basic services provided to the special needs
population in the City:

Elder and Frail Elder Population: The supportive housing services needs generally identified within the
elder population are case management, social activities; workshops and educational programs; wellness
activities; nutritional counseling and food services, transportation and escort to medical appointments,
emotional therapy and psychological services, among others.

Persons with Disabilities: This population group presents the following supportive service needs:
orientation, coordination of medical services, coordination of transportation, homecare services,
provision of medical equipment, physical and mental health services, medication, medical treatment,
employment training, employment opportunities, and rehabilitation and occupational therapy
programs.

Persons with addiction to drugs and alcohol: This population requires the following services:
opportunities for self-help, entertainment, study, reflection, teamwork sessions, development of life
skills and hobbies, health and fitness, school, employment and volunteer work.

Persons with HIV/AIDS and their families: This population presents the following needs: health services
and independent living skills development, non-intensive case management, psychosocial support
services, supportive housing coordination and housing placement assistance and referral services,
medical, dental, mental health and substance abuse services and treatment; disability and Medicaid
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assessment and applications; food stamp applications, referrals for furniture and clothing as well as
other services and needs identified by the participants.

Victims of domestic violence: The supportive housing needs of this population are related to the
following activities: Transitional Housing opportunities, Independent Living and Life Skills Training; Legal
Representation; Vocational Education Programs; Economic Empowerment Workshops; Children’s
Enrichment Program: Individual and Group Counseling; Mental Health Services; Health Education and
Management; and Community Resources and Referrals.

Veterans: As per the State Advocate Office for Veterans Persons, the supportive housing needs of this
population are related with mental and physical health, medical treatment facilities, hospitalization,
medication, entrepreneurship assistance and/or counseling, financial assistance for rent purposes, food
services, rehabilitation, employment training, employment opportunities, and supportive services to
improve family relations, economic assistance, and continuum of care, among others.

Abused Children: This population presents the following needs: medical and rehabilitation services,
social orientation, tutoring, orientation and counseling to the child and family, and referral to the Health
Institutions for health related conditions.

Describe programs for ensuring that persons returning from mental and physical health
institutions receive appropriate supportive housing

One of the components of the Municipality’s homeless strategy is assisting people in making a successful
transition to the community as they are released from foster care, jails, prisons, and health care, mental
health, substance abuse treatment facilities, or related facilities. To achieve this objective, the
Municipality must work together with its partners to ensure continuity of care and linkages to
appropriate housing and community treatment and supports. This coordination will prevent such
discharge from immediately resulting in homelessness for such persons.

The Municipality will coordinate with and/or assist with the State planning efforts to ensure that
discharged persons are not released directly to the streets, emergency homeless shelters, or other
McKinney-Vento Homeless assistance programs.

The Puerto Rico Department of Health has enacted and implemented, under the Social Work Division, a
protocol for persons to be discharged from hospitals and clinics. This includes norms and procedures for
homeless patients, those in use of controlled substances, mothers with a history of drug abuse, alcoholic
patients, patients living alone with conditions affecting their independent living, minors with physical or
mental handicaps who do not have a known guardian or tutor, handicapped patients, and those who are
mentally ill and/or suicidal. All homeless and potentially homeless patients are referred to the Medical
Social Worker before discharge for assessment and coordination of services, generally with the
Department of the Family and/or the Mental Health and Anti-Addiction Services Administration and/or
with community-based organizations providing services in the patients’ community of reference.
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Procedures may include coordination with institutions for patients unable to live independently due to
their condition, the coordination with public and private agencies to identify family or other supporting
resources (tutors in the case of minors), or legal advice and coordination with courts under Puerto Rico
Law 408 for involuntary institutionalization for those patients unable or unwilling to accept
recommended alternatives and who are at risk of harm to self or others.

The Mental Health and Anti-Addiction Services Administration (MHAASA) of Puerto Rico has enacted
and implemented a protocol for case management of homeless persons with mental health and/or
substance abuse conditions (under the Assistant Administration for Treatment and Rehabilitation) and
the policy for their discharge from mental health residential or hospital settings. This includes
guarantees of a continuum of care for these patients through either their referral to less restrictive
settings or to supportive housing (permanent or transitional) in the community, with case management
follow-up services, and referrals to other public or private service settings for other conditions, such as
physical health or HIV, or other needs (employment, education, etc.) that they may have. The case
managers assigned these cases serve as the liaisons for service planning, referral and follow-up with
discharged patients.

Specify the activities that the jurisdiction plans to undertake during the next year to address
the housing and supportive services needs identified in accordance with 91.215(e) with
respect to persons who are not homeless but have other special needs. Link to one-year
goals. 91.315(e)

As the Consolidated Lead Agency, the Planning and Federal Affairs Office will coordinate through the
Municipal Stakeholders the activities described above. Please refer to the MA-35 Section, above, for
information regarding the specific activities that the Municipality will undertake to assist persons with
special needs.

For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to
undertake during the next year to address the housing and supportive services needs
identified in accordance with 91.215(e) with respect to persons who are not homeless but
have other special needs. Link to one-year goals. (91.220(2))

The Municipality of Bayamon conducted a Needs Analysis for Not Homeless Population for this
Consolidated Plan. The results of this analysis show a continuous need for economic assistance, health
services and homecare services for elder and disabled population. In addition, the Municipality will
undertake the following activities:

e HOME financial assistance for low income population, including special needs population
e legal services to the underserved

e Section 8 TBRA for elderly population

e Section 8 TBRA for disable and low income persons

e Provision of prevention and rapidrehousing assistance to persons at risk of becoming homeless.

Consolidated Plan BAYAMON 117

OMB Control No: 2506-0117 (exp. 07/31/2015)




MA-40 Barriers to Affordable Housing — 91.210(e)

Negative Effects of Public Policies on Affordable Housing and Residential Investment

According to HUD, local government policies that increase building costs and/or restrict the supply of
housing are one of the primary reasons for the lack of affordable housing. Within the main policies that
affect the development of affordable housing and/or the investment in affordable residential projects,
those related with environmental regulations, impact fees, ineffective permitting and approval systems,
obsolete building and rehabilitation codes, among other are the policies that have most negative effects
in the development of affordable housing projects. The following are the negative effects or barriers to
affordable housing in Bayamon:

Impediment 1- High Standard for Development- High Standard for Development- Existing development
standards and codes, while aimed at maintaining neighborhood character, may constrain residential and
mixed use development, particularly on small infill parcels. Due to the lack of land in Bayamon
development is only viable in existing urban developed areas specially infill housing.

Impediment 2- Permitting Process- The principal barrier to the development of affordable housing is
the lengthy permit process. To obtain the permits for a simple housing project can take almost a year
and more than $2,000 in fees. In addition, we each state government new administration changes are
introduced to the process delaying even more the permits.

Impediment 3- Continuing Decline in Sources of Housing Funds- During the last years the Municipality
has been receiving less federal funds due to lack of allocation from the U.S. Congress. A widely
recognized, yet difficult to overcome barrier to affordable housing in Bayamon is the lack of adequate
financial resources. Federal resources have not kept pace with demand, especially for programs such as
HOME and CDBG which are the primary tools for constructing and/or rehabilitating affordable housing
for low-income individuals. Section 8 resources have also been steady, making it more difficult for
renters with very-low incomes, including people with disabilities, to find affordable rental housing.

Impediment 4- Residential Utility Costs - While most of the analysis of affordability and housing cost
burden emphasizes the direct housing cost of rent or mortgage payments, energy is also an essential
part of overall housing-related expenses. The cost of the utilities in Puerto Rico is one of the highest in
the USA. The electricity and water are provided by two State owned monopoly (Puerto Rico Electric
Power Authority and the Puerto Rico Aqueduct and Sewer Authority). Due to the economic crisis and
bond degradation both public corporations announced increases that will be effective during this
program year. The cost of water and electricity is the same Island wide. For example, electricity costs
more than twice that in the rest of the nation. According to the most recent data available, Puerto
Rico’s (kilowatt hour) cost is 24.99 cents, compared to the U.S. average of 12.09 cents

The Municipality of Bayamon is committed to minimize the effects that current policies and the lack of
resources could have as barriers to affordable housing. These elements were validated through the
citizen participation process undertaken for this Consolidated Plan.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)

Introduction

The Non Housing Community Development activities are one of the main categories in which Grantees
jurisdictions allocates its CDBG program funds. Generally, under this category, the Municipality
undertakes public services, public facilities and public improvements activities with the objective of
creating suitable living environments within its communities.

Another main category for the allocation of CDBG funds is the economic development activities. Both
categories address immediate needs of the general population, the first address the needs of improving
the neighborhoods and living conditions of the population within the communities and the second
improve the financial and economic conditions of the eligible population.

The Municipality of Bayamon has a history of a very successful community and economic development
public policy that had complied with its consolidated objectives. During the current Consolidated Plan,
the communities experienced a considerably level of investment in community’s facilities improvement
project as well as economic development projects.

In this Section, the Municipality will produce a snapshot of its economic conditions and will address the
economic development needs toward the Consolidated Plan effectiveness period. The Municipality will
assess its workforce development conditions and the needs of the community business with the
objective of promoting industrial and commercial activities that will facilitate the creation of jobs
opportunities and workforce development activities. As the population improves its economic
conditions it will improve their chances of affording the acquisition of a housing unit within the local
housing market.

Economic Development Market Analysis

Business Activity

Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %

Agriculture, Mining, Oil & Gas Extraction 83 83 0 0 0
Arts, Entertainment, Accommodations 5,642 5,642 8 8 0
Construction 3,361 3,361 5 0
Education and Health Care Services 15,322 15,322 22 22 0
Finance, Insurance, and Real Estate 5,356 5,356 8 8 0
Information 2,020 2,020 3 3 0
Manufacturing 3,609 3,609 5 5 0
Other Services 3,580 3,580 5 5 0
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Business by Sector Number of Number of Share of Share of Jobs less
Workers Jobs Workers Jobs workers
% % %
Professional, Scientific, Management
Services 7,540 7,540 11 11 0
Public Administration 6,214 6,214 9 9 0
Retail Trade 10,272 10,272 15 15 0
Transportation and Warehousing 2,933 2,933 0
Wholesale Trade 3,288 3,288 5 5 0
Total 69,220 69,220 -- -- --
Table 40 - Business Activity
Alternate Data Source Name:
American Community Survey
Data Source
Comments:
Labor Force
Total Population in the Civilian Labor Force 87,053
Civilian Employed Population 16 years and
over 70,919
Unemployment Rate 18.53
Unemployment Rate for Ages 16-24 48.06
Unemployment Rate for Ages 25-65 9.74
Table 41 - Labor Force
Data Source: 2008-2012 ACS
Occupations by Sector Number of People
Management, business and financial 14,236
Farming, fisheries and forestry occupations 4,165
Service 5,579
Sales and office 23,848
Construction, extraction, maintenance and
repair 5,539
Production, transportation and material
moving 3,941
Table 42 — Occupations by Sector
Data Source: 2008-2012 ACS
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Travel Time

Travel Time Number Percentage
< 30 Minutes 24,401 37%
30-59 Minutes 29,593 44%
60 or More Minutes 12,773 19%
Total 66,767 100%
Table 43 - Travel Time

Data Source:  2008-2012 ACS

Education:

Educational Attainment by Employment Status (Population 16 and Older)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force

Less than high school graduate 4,747 1,892 10,122
High school graduate (includes
equivalency) 10,548 2,254 9,224
Some college or Associate's degree 21,857 3,838 9,384
Bachelor's degree or higher 23,775 2,273 5,149

Table 44 - Educational Attainment by Employment Status

Data Source:  2008-2012 ACS

Educational Attainment by Age

Age
18-24 yrs 25-34yrs | 35-44yrs | 45-65yrs 65+ yrs

Less than 9th grade 644 1,644 1,496 5,823 12,982
9th to 12th grade, no diploma 2,536 2,143 1,611 4,044 4,675
High school graduate, GED, or

alternative 5,067 5,107 5,470 11,502 8,010
Some college, no degree 10,222 8,376 5,731 9,638 3,502
Associate's degree 1,081 3,288 3,220 4,891 1,485
Bachelor's degree 1,370 6,322 5,929 11,178 2,834
Graduate or professional degree 61 1,861 2,124 3,858 923

Table 45 - Educational Attainment by Age
Data Source:  2008-2012 ACS
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Educational Attainment — Median Earnings in the Past 12 Months

Educational Attainment Median Earnings in the Past 12 Months

Less than high school graduate

High school graduate (includes equivalency)

Some college or Associate's degree

Bachelor's degree

o|Oo|O|O| o

Graduate or professional degree

Table 46 — Median Earnings in the Past 12 Months
Data Source:  2008-2012 ACS

Based on the Business Activity table above, what are the major employment sectors within
your jurisdiction?

No data was available for Business Activity. Thus, our analysis is based on the available job data from the
U.S Census (Table S2403). This table includes some of the data required for the analysis, but important
data to estimate the total jobs and industry gaps is not available. The table shows that the main
economic segment in Bayamon in terms of jobs is the Educational and Health Care Services with 15,322
jobs. This is followed by Retail Trade, with 10,272 jobs, and Professional, Scientific and Management
with 7,540 jobs.

Describe the workforce and infrastructure needs of the business community:

The Municipality understands that increasing the level of economic opportunity is a key element to
ensuring the viability of its economic and industrial sectors. As part of its economic development policy,
the Municipality is dedicated to sustaining existing businesses while encouraging new business
opportunities that promote and increase the level of job creation, retention and earnings of the
population, particularly the low income individuals. Employment is fundamental to providing financial
independence for families and individuals and in providing a stable economic environment for the
jurisdiction.

To have success in maintaining a stable business environmental, the Municipality understands, that a
skilled, educated workforce is an essential component of a strong and growing local economy.
Therefore, it has to make sure that there are a number of well trained workers that can make an
effective transition to the business labor markets. To achieve this objective, the Municipality is
responsible to support workforce development by connecting economic development efforts with
workforce development, working with the business community to identify talent needs, and convening
the business stakeholders to align them with skilled workers they need to compete in the local
economy.
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As per the infrastructure needs, the Municipality maintains an on-going community development
program to take care of the needs of the infrastructure system within the City. The Municipality of
Bayamon is known as one of the most progressive jurisdiction within Puerto Rico State and its Capital
Improvement Plan is one of the main drivers of this effort. This plan includes the Municipality’s major
public facilities and improvements projects. The City Officials understand that maintaining the
infrastructure systems in good conditions improve its opportunities to attract new business ventures
and for expanding and maintaining existing business activities.

Therefore, in a continuous basis, the Municipality improves the conditions of streets and roads expand
the capabilities of the basic utilities services, such as electrical power and water supplies, expand the
capabilities of the technology and communication infrastructure, among other essential services for the
business and residential communities

Describe any major changes that may have an economic impact, such as planned local or
regional public or private sector investments or initiatives that have affected or may affect
job and business growth opportunities during the planning period. Describe any needs for
workforce development, business support or infrastructure these changes may create.

For a detailed description of the major strategies that may have an economic impact please see the
document at the end of this section.

The strategies included in the document will promote job and business growth during the Consolidaterd
Plan planning period and will required an educated workforce.

How do the skills and education of the current workforce correspond to employment
opportunities in the jurisdiction?

The 2009-2013 American Community Survey 5 Year Estimates for Educational Attainment data shows
that the Municipality of Bayamon has a 76.3% rate of high school diploma achievement. Among the 18
to 24 years old population, 52.5% has some college or associate degree and among the 25 years old and
over population, 22.6% achieved a high school diploma and 19.3% achieved a college bachelor degree.

Most of these results are higher than the Puerto Rico Island rate in the same sample groups. This level of
education is originated from the presence of the mayor universities campus and top vocational and
technical schools located within the City’s jurisdiction. The availability in the number of institution
located in Bayamon provides the population with continues opportunities to be enrolled in educational
careers linked to the occupational demand within the local labor market. The results are a well-educated
and prepared population. This element is important taking into consideration that to promote a sound
economic development policy, the Municipality must have a skilled, educated workforce as an essential
component of a strong and growing local economy.
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Annually the Municipality of Bayamon submits to the U.S. Department of Labor (US-DOL) a Workforce
and Training Development Plan. As part of the Bayamon-Comerio Workforce Development System, the
Municipality prepares an annual plan to address the needs of the low income population regarding
training and workforce development opportunities. The training and workforce development skills
activities have to be aligned with the career and jobs opportunities of higher demand within the local
labor market.

Taking this requirement into consideration, the Municipality of Bayamon continuously promote jobs
skills development activities that respond with the demands of a labor market that requires well
prepared and skilled workers in order to success in the current economic and industrial markets
conditions.

Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts
will support the jurisdiction's Consolidated Plan.

As stated above, the Municipality is part of the Bayamon-Comerio Workforce Development System, a
Workforce Innovation and Opportunity Act (WIOA) funded local area that promotes workforce
development skills activities for low income persons. Under the referred WIOA rule, the Municipality is
responsible to undertake the planning phase for the use of the allocated job training funds, which
includes the identification of the on-demand job occupations for the local area.

The information regarding the on-demand job occupations for the WIOA Local Workforce Development
Area is provided through the 2012-2022 Long Term Industry and Occupational Projections for the Puerto
Rico WIOA Local Workforce Development Areas, published by the State Department of Labor, in a
collaboration effort with the U.S. Department of Labor, Employment and Training Administration (DOL-
ETA).

For the Bayamon-Comerio WIOA Local Area, the following are the on-demand job occupations for the
described period of time included in the study: Salesman, Registered Nurses, Janitors and Cleaners,
Salesman Supervisors, Cashiers, Secretaries and Administrative Assistants, Warehouses Office Clerks,
Service Representatives, Light Vehicles Drivers, Pharmacists, Laboratory Medical Technicians, Invoice
Office Clerks, Mechanics Technicians and Nurse Practitioners.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy
(CEDS)?

No
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If so, what economic development initiatives are you undertaking that may be coordinated
with the Consolidated Plan? If not, describe other local/regional plans or initiatives that
impact economic growth.

As previously described, the Municipality has in place an Economic Development Capital Improvement
Plan that drives the business and public investment activity within the local jurisdiction. This plan is the
cornerstone of a well planned and executed strategy that has resulted in a significant level of private
investment and in the creation of job opportunities. The Municipal strategy is based in the promotion of
a competitive local business market that spurs productive entrepreneurship in the City. Through this
vision, the Municipality has been able to attract a series a business firms that have made major
investments in the City and have created job opportunities for the low and moderate income persons.

The promotion of these initiatives has produced a constantly development of the business activity and a
sustainable level of economic growth within the local financial sectors. The referred local actions have
been responsible for the establishment of new commercial firms, the redevelopment of underused
commercial facilities, the expansion of the tourism offers to attract new visitors and consumers, the
expansion of recreational facilities and entertainment offers, the development of new housing projects
and the ongoing infrastructure investment plan.

The Municipality has been able to build up the economic capacity of its limits to improve its economic
future and the quality of life for all. In the process, the Municipality has included public, business and
nongovernmental sector as partners to work collectively to create better conditions for economic
growth and employment generation.

The aggregated value of the investment in these activities to the local economic streams sums in the
hundred millions of dollars and the direct effect of this level of investment in the economy is a strong,
safe and trustful business and entrepreneurship environment within Bayamon. This major economic
scenario creates new and better opportunities to local small businesses by improving their commercial
and financial activities which in consequence also add low income job opportunities created and
retained by this segment of the business market in the City.

Discussion

The Bayamon economic and labor market conditions undertaken analysis, shows a local business
community driven by the service, commercial retail and public administration sectors. Among the
strengths of this local business community we can highlight a high prepared and well educated
workforce. This class of workforce is essential to undertake the responsibilities of the Municipality’s
economic development public policy. This is a very important element taking into consideration that to
promote a sound economic development policy, the Municipality must have a skilled, educated
workforce as an essential component of a strong and growing local economy.
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The Municipality has been able to translate its mission into projects, proposals and programs that have
facilitated the improvement of the quality of life of its general population, particularly those of low and
moderate income. Through this public policy new possibilities have emerged and new opportunities has
been produced to promote the socioeconomic development of the City and to lead its people to move

forward and make progress within the City’s housing, livable communities and economic development
initiatives
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Municipality of Bayamén

Strategies for Sustainable Development in Bayamadn

In general, Puerto Rico’s, urban development has followed a model that has not considered enough the
impact of actions on the environment. Our delicate island-ecosystems have been adversely impacted by
development, and at the same time the effects of degradation on constructed environment and society
can be easily perceived. In Bayamoén, an emerging leader generation promotes sustainability and the
indispensables of financial, natural, produced, human, and social capitals, in harmonious operability
are transforming economic development. Conservation, protection, responsible utilization and
replenishment of the five types of capital results crucial to the sustainability of a robust and vibrant socio-
economic development and within this framework, the smart developments and effective management
practicesimplemented throughout the city and more concentrated at the Bayamén Central District, have
become a model to follow and continue influencing decisions at the regional and state levels. More and
more other municipalities are watching the development model of Bayamén and regulatory standards are
being reconsidered after paradigms set forward through implementation of successful practices which
demonstrate a different pathway for development.

Bayamn has adopted the policy that educating for sustainability requires community wide involvement
and the acknowledgement of the basic principle that sustainable citiesare not improvised, neither emerge
by coincidence, but on the other hand, are the result of determination and sound individual decisions.
Among the benefits of this sustainability public policy are city greening initiatives, transit oriented
developments and smart growth decisions, all which in turn increase health, productivity, perception of
value and the desire among our people to do things correctly.

Local sustainable actions result after ample citizen participation that first recognizes that important
determinants of environmental quality are the decisions and behaviors of individuals everywhere; and
second, that one generation must understand the needs and aesthetic desires of future generations.
Public education provides for awareness, informed choices and social responsibility. Challenges of
sustainability and towards a better Quality of Life, are being overcome project by project.

Sound steps in this direction have been: The construction of the
Paseo Rio Bayamoén Riverwalk, a location that offers a unique and
safe pathway of two independent walking/jogging and cycling trails
that extend within the municipal territory through 9.5 kilometers
next to the Bayamdn river course. Uninterrupted Trails allow its
visitors to embrace natural beauty and picturesque surroundings
while

exercising, or .

just enjoying social interaction and family activities.
The facility includes resting areas with benches,
water fountains, restrooms, public telephones,
kiosks {private concessions), free parking and state
of the art security. Approximately 10,000 persons
use the facility each week fostering social bonding,
= individual physical health, and community identity.

Mass Transit initiatives - On February 2005 the Urban Train System serving the Metropolitan Area began
operation with three stations at the Bayamdn Sustainable Corridor. Principally, the Bayamdn Centro
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Municipality of Bayamon

Station and the Deportivo Station, both park and ride designs, because of their central locations within
the most active area of the BCD. Today both stations come to receive a great number of public daily, who
walk and ride, and more and more each day, arrive using bicycles. This multimodal system provides for
multiple gains: connecting urban sectors, reducing traffic congestion, pollution emissions and city heat.

Ridership statistics for the Urban Train at the stations in Bayamon account for the highest numbers of the
whole system, (1,315,299 at Bayamon Centro Station and 1,188,651 at the Deportivo Station.), after the
Sagrado Corazdn Station in Santurce. Still, these numbers are just small numbers in reference to the
needed increase in income to cover operational costs of the system.

Putting in operation three Trolley routes, continuosly serving the BCD area with 7 vehicles at present,
and in the near future, duplicating service with 8 additional vehicles.

Renovating and revamping the transit stops across the whole municipal territory and integrating within
the stops guide maps, solarillumination and security mechanisms as cameras monitored by the city police.
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Municipality of Bayamon

The elaboration and adoption in 2009 of The Bayamodn Central District Revitalization Plan. This
document addresses the degradation of the environment and population loss, natural to the aging of the
city and through public and private initiatives; it seek to overcome urban life scars that through the years

had become more evident in central areas: homelessness, inadequate
shelter, mounting crime, paralyzing gridlock, decaying infrastructure,
polluted air and water. Comprehensive Planning with strategic
implementation have been changing the face of Central Bayamon.
Transit Oriented Development initiatives, new housing developments,
the reconstruction of market areas and the revamping of all areas with
green infrastructure and new urban amenities. Seven Main
Neighborhoods are being impacted through sustainable and smart
growth projects and coordinated efforts between private entities, local,
municipal and federal governments.

Reforestation of public surroundings has taken place through public and
corporate initiatives. Among public projects have been the planting of
indigenous species (15,000 new plants each year), principally in gardens
along expressways, main avenues and roads. The Municipal Plant

Bayamon continues to
locally develop its social
capabilities and the
necessary assets as fto
allow for satisfactory
quality of life, expressed
in terms of, ecological
restoration, variety and
city dynamism, security,
as well as for effective
management of the
pressures of growth by
leaving in the past
uninformed

Nursery provides around 60% of the green coverage used to beautify the
road and avenue surroundings. Also the involvement of rehabilitated ex-
substance-abusers and people with physical and mental impairments in
the reforestation project has provided employment opportunities and taken people away from the
streets. Among corporate initiatives: mandatory mitigation regulations have restored the balance of
wetlands in our territory; implementation of educational initiatives; facility maintenance have set models
and competitive spirit towards beautifying the city.

interventions.

Special Zoning Districts for the surroundings of the Urban Train provide special codes for densification,
lower parking requirements, for pedestrian connections, and design and landscape architecture
guidelines.

WEAVING THE CITY: Intermodal Bayamon Central District Transportation Access Development Project

The Bayamon Central District (BCD) is the center of major activity within the Municipality of Bayamén and
2,947 people live within the 500-meter radius of the Urban Train Stations located within its boundaries.
The total population within the boundary of the Central District is 5,065 people. If the radius is extended
up to 1000 meters from the stations, this extended influence area increases the population to 9,834
people. When considering the extended influence area, 2,003 individuals of this population are over 65
years of age, and 1,884, are under 18 years of age.

Bayamadn has set precedents in the Metro Area, becoming an important model of sustainable, transit
oriented and smart growth development and redevelopment. It has adopted since 2009 a Plan for the
Revitalization of the Central District. Strategies moving forward the objectives for the BCD have given
special attention to urban form, as a means to improve the quality of life, and have a unique projection in
promoting progress opportunities for every individual. Interventions for redevelopment and new
developments have concentrated in organizing population densities in the various BCD neighborhoods,
and repopulating some areas; improve the integration of land uses, functionality and public orientation;
and stimulating the use of collective transportation through a multimodal offer. Also diversifying
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Municipality of Bayamén

commuting options that integrate a multimodal system, with emphasis on sustainable methods as walking
bicycling.

HAVAMGON THEPL IS THE
THE

U IFIBAVAMON

PLAN PARA LA REVITALIZACION DEL

UNDERSTANOING THECITY
1ADEQUATE ORENTATION)

INTEGRATION

MASS TRANSPORT FUNCTIONALITY

Overcoming traffic jams, environment deterioration and contamination, security issues have been main
objectives of the BCD strategies. Among initiatives resulting in significant improvements are: infill housing
at the traditional urban center; new housing developments at a walking distance from the urban train
stations; reducing energy consumption by providing walkable and bicycling attractive and safe routes;
putting in place a reliable and sound local transport trolley system; working with transportation providers
(taxis and “publico vehicles”) and improving service infrastructure, including stops, terminals, signage and
public orientation resources.

Since the beginning of Puerto Rico’s economic crisis in 2006, the Bayamon Central District (BCD) has been
seriously affected by the closure of shops due to declining sales and to a decrease in family purchasing
power, especially among lower and middle class residents. The loss of jobs has been dramatic with
unemployment at 9.1% for Bayamoén and 11.8 for Puert Rico (March, 2016).

The nature and magnitude of the social and economic activity in Bayamon will be positively impacted by
the project WEAVING THE CITY: Intermodal Bayamon Central District Transportation Access
Development, since the area of the proposed project clearly demonstrates its ability to turn around
economic activity. The BCD offers the ideal scenario for the creation of new economic opportunities,
particularly for low income workers, opportunities for small businesses and disadvantaged business
enterprises (DBE). Successful DBEs facilitate social mobility and create jobs for inner city youth.

Pedestrian connections to the two Urban Train Stations in the MOB enhance multimodal access to centers
of employment, education, and services in economically distressed areas. Bayamon needs to improve its
transportation network to boost its economic activity in the impact area and assist effective operation of
businesses located in the area around the BCD.

Economic constraints have made it difficult in recent years to advance planned interventions that are of
main significance to the functionality of the BCD active daily life. A main objective is to promote the
increase in the urban train ridership from and to Bayamodn Stations. The scope of work includes initiatives
to harmonize the various pedestrian and bicycling needs addressing security issues, ease of access, better
orientation and diversifying commuting alternatives. Projects in line include improvements to public
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Municipality of Bayamon

spaces, more infill housing, new residential developments, new commercial activity, and aligning clientele
from economic activity clusters as hospitals, universities and technical colleges that have strong presence
in the BCD.

COMPLETE STREETS POLICY FOR BAYAMON

The urban area of the Municipality of Bayamén offers a mixture of land uses within walkable distance
from each other, and even more important, from transit facilities such as the Publicos, the buses of the
Metropolitan Bus Authority, and the Tren Urbano. Unfortunately, even with the possibilities of being a
walkable area, the key link is missing: There are scarce bike facilities and the pedestrian facilities are not
safe or pleasant for walking. By completing streets, the Municipality will bring the urban area together,
so that it becomes vibrant with pedestrians as it was many decades ago.

BAYABICI 2020 Plan

In the year 2015 a street sharing bicycle initiative was instituted in the Bayamoén Central District in alliance
with bicycle community groups ((Student Chapter of Engineers in Transportation, Bike To Work,
Metrobike, R.U.E.D.A Ciclista). This initiative is the first phase of the BAYABICI 2020 Plan.

ENVIRONMENTAL ECOLOGICAL PARK (EEP)

The municipality of Bayamén generates approximately 217,958.97 tons of solid waste annually and does
not have a sanitary landfill facility. Currently, the municipality maintains a contract with the neighboring
municipality of Toa Baja for the disposition of waste. The municipality of Bayamon has privatized the
collection of waste with the ARB, Inc. Of the total waste annually produced by Bayamdn some 76,285 tons
(35%) are compostable. In absolute numbers, Bayamon could save around nine hundred thousand dollars
(5900,000) in disposal costs annually in a vegetative and organic waste composting and recycling facility.

Bayamon has been recovering an average of 379,652 pounds or 190 tons of vegetative materials within
its interest of implementing an effective disposal reduction strategy aligned with its Environmental
Sustainability Policy. At present mulch production includes dyeing the crushed raw material. The final
product is used as input for the municipal reforestation initiative, and also serves and provides mulch for
gardens to surrounding municipalities and even for individual .projects. All pick up, collection and
processing is managed by the Municipal Reforestation and Beautification Department. Environmental
compliance is continuously assessed and accountability of the operations include monthly and quarterly
reports which in turn are submitted to the Puerto Rico Solid Waste authority.

The operations of collecting and processing vegetative material in Bayamén has well served the purpose
of reducing waste that otherwise would end up in disposal facilities, yet challenges still need to be
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Municipality of Bayamon

overcome. First, the great volume of raw material entering the facility is an opportunity for related
activities as producing inputs for agriculture. Also to consider are the challenges related to the increasing
costs of hauling and disposing waste from the great variety of activities that take place in the municipal
territory, which inspires the municipal administration to be more aggressive in its strategy for waste
reduction.

Bayamon has a 25-acre facility located at Finca Bula on state road 174. The municipality has now turned
to envision the development of a multi-use facility, The Environmental Ecological Park (EEP), where in
addition to the management and processing of vegetative material into mulch, new activities as
composting, education and some agricultural production can happen. The vision considers the following
objectives:

® reducing volume of waste to dumps and landfills
community education
processing vegetative material
producing mulch and organic fertilizers
selling mulch and compost aligned with a policy of facilitating entrepreneurship
Establishing a project that can also be demonstrative to other municipalities in Puerto Rico and
help turn around the need for great waste facilities and the activity of people throwing trash in
clandestine locations.
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated?
(include a definition of "concentration")

The identification and designation of the communities with a concentration of housing problems is one
of the most important task of the plan. Although a large number of the Communities in Bayamon are in
good condition various communities are having a concentration of problems that need to be addressed.

As required by HUD we are defining concentration of housing problems as the following: Census tracts
where 50% of more of the households have 1 or more of the severe housing problems. Based on the

above definition we have found that the following communities have concentration of problems (see
also maps below):

e Santa Juanita (IV Section)
e Cerro Gordo

e Dajaos

e Guaraguao

e Downtown Bayamon

e Calle Comerio

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income
families are concentrated? (include a definition of "concentration")

As established in previous sections of this Plan, the main racial or ethnic population group identified
within the Bayamon jurisdiction is the Hispanic or latino group. According to the 2010 Census
Population results, this racial group comprises the 98.88% of the City’s population. Beside the Hispanic
population group, in Bayamon no other racial or ethnic group complies with the minimum 10% points
higher than the percentage of persons in the category as a whole to be considered to be in a
disproportionately greater need.

What are the characteristics of the market in these areas/neighborhoods?

The characteristics of the market in the areas with concentration of housing problems are included in
the tables below.

Are there any community assets in these areas/neighborhoods?

It is contradictory that the areas where housing problems are concentrated are full of community
assets. They are located within the main arteries of economic activities including: retail, educational,
recreational, health, government, restaurant, toursim, etc. One key element that is present in this areas
is adequate infrastructure system for housing and community development, or economic development.
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Are there other strategic opportunities in any of these areas?

These areas are characterized by degradation of the environment and population loss, natural to the
aging of the city and lack of private initiatives. The negative characteristics of the zone open strategic
opportunities for: Transit Oriented Development initiatives, new housing developments, the
reconstruction of market areas and the revamping of all areas with green infrastructure and new urban
amenities. New development will trigger the integration of the community with the commercial and
business activity of the zone that wil generate economic activity.
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Percentage of Owners Units With 1 or More Housing Problems

and Severe Cost Burden
Source: CHAS 2008 -2012
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Demographic

CPD Maps

*
il Consolid

Target Report Area Name:

i Plan and Conti of Care Planning Tool

COMMUNITY
PLANNING

DEVELOPMENT

For Tracts 50% or more of the Households with Severe Housing Problems

Reference Report Area Name: Bayamon
Demographic
Summary Information for Basic D graphic and S ic Characteristics Bayamon
Total Population: 9,990 207,337
Total Households: 3,592 71,383
Homeownership Rate: 42 71
Average Household Size of Occupied Housing Units: N/A 3
Average Household Size of Owner occupied Housing Units: N/A S
Average Household Size of Renter occupied Housing Units: N/A 3
Median Household Income In The Past 12 Months: N/A 24,609
Aggregate Household Income In The Past 12 Months: 62,712,700  2,385,430,300
Median Family Income In The Past 12 Months: N/A 28,750
Median Nonfamily Household Income In The Past 12 Months: N/A 14,032
2008-12 ACS
Person-level Information Target Reference
b Per g Percentage
Population 5 years and over that speak English 'not at all": 4,135 N/A 57,245 29.24%
Persons in Poverty (Universe: Persons whose poverty status is determined): 6,407 71,038
Poverty Rate: 64.52% 35.16%
Persons in Poverty in Family Households: 5,581 87.11% 60,441 85.08%
Persons in Poverty in non-Family Households: 826 12.89% 10,597 14.92%
2008-12 ACS

Characteristics Areas with Housing Problems 1
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Race

White alone (not Hispanic)

Black or African American alone (not Hispanic)
American Indian and Alaska Native alone (not Hispanic)
Asian alone (not Hispanic)

Native Hawaiian and Other Pacific Islander alone (not Hispanic)

Some other race alone (not Hispanic)
Two or more races (not Hispanic)
Persons of Hispanic Origin

Total

Age

Population Age 0-17
Population Age 18-24
Population Age 25 - 64
Population Age 65 and over
Total

Household-level Information
Households with one or more people under 18 years:

Households with one or more people 60 years and over:
One person Household:

Demographic

Characteristics Areas with Housing Problems 2

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

Target Reference
Number Percentage Number Percentage
78 0.78% 1,280 0.62%
- 0.00% 316 0.15%
- 0.00% - 0.00%
= 0.00% 363 0.18%
- 0.00% - 0.00%
s 0.00% 98 0.05%
= 0.00% 275 0.13%
9,912 99.22% 205,005 98.88%
9,990 207,337
2008-12 ACS
Target Reference
Numb Perc g Number Percentage
2,575 25.78% 46,689 22.52%
969 9.70% 20,981 10.12%
4,919 49.24% 105,256 50.77%
1,527 15.29% 34,411 16.60%
9,990 207,337
2008-12 ACS
Target Reference
Numb Perc 8! Number Percentage
1,257 34.99% 24,853 34.82%
1,446 40.26% 30,812 43.16%
1,007 28.03% 16,141 22.61%
2008-12 ACS
2
BAYAMON
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Demographic

Household Income in the Past 12 Months Target
Number Percentage
Less than $14,999 2,006 55.85%
$15,000 to $24,999 767 21.35%
$25,000 to $34,999 284 7.91%
$35,000 to $44,999 244 6.79%
$45,000 to $59,999 149 4.15%
$60,000 to $74,999 74 2.06%
$75,000 to $99,999 68 1.89%
$100,000 to $124,999 0.00%
$125,000 to $149,999 - 0.00%
$150,000 or more - 0.00%
Total 3,592
Family-level Information Target
Numk Perc gt

Families with Income in the past 12 months below poverty level: 1,542
Families in poverty, owner occupants: 567 36.77%
Families in poverty, renter occupants: 975 63.23%

0-30% >30-50% >50-80%
Income HAMFI HAMFI HAMFI
Total Households 1,210 585 880
Small Family Households* 570 215 375
Large Family Households* 150 - 65
Household contains at least one person 62-74 years of age 179 170 190
Household contains at least one person age 75 or older 155 153 140
Households with one or more children 6 years old or younger* 444 75 135
*the highest income category for these family types is >80% HAMF|

3
Characteristics Areas with Housing Problems 3
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Reference
Number Percentage
22,857 32.02%
13,249 18.56%
9,839 13.78%
7,680 10.76%
6,833 9.57%
4,436 6.21%
3,430 4.81%
1,784 2.50%
681 0.95%
594 0.83%
71,383
2008-12 ACS
Reference
Number Percentage
16,796
8,513 50.68%
8,283 49.32%
2008-12 ACS
>80-100% >100%
HAMFI HAMFI
200 725
115 400
- 65
53 159
25 105
19 45

2008-12 CHAS
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Income (Reference)

Total Households

Small Family Households*

Large Family Households*

Household contains at least one person 62-74 years of age
Household contains at least one person age 75 or older
Households with one or more children 6 years old or younger
*the highest income category for these family types is >80% HAMFI

*

Demographic

Characteristics Areas with Housing Problems 4

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

0-30% >30-50%
HAMFI HAMFI
11,150 8,695

5,195 2,915

800 545

2,075 2,565

1,455 2,175

2,580 1,000

4

BAYAMON

>50-80%
HAMFI
12,600
5,450
740
3,435
2,635
1,604

>80-100%
HAMFI
6,570
2,905
585
1,915
1,220
1,120

>100%
HAMFI
32,365
18,870
3,180
7,175
3,475
2,670

2008-12 CHAS
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Housing Needs

CPD Maps

Target Report Area Name:
Reference Report Area Name:

Housing Needs
Occupancy

Households with 1 or more occupants per room:

Owner Households with 1.00 or less occupants per room
Owner Households with 1.01 to 1.50 occupants per room
Owner Households with 1.51 or more occupants per room
Renter Households with 1.00 or less occupants per room
Renter Households with 1.01 to 1.50 occupants per room
Renter Households with 1.51 or more occupants per room

Costs

Paying > 30%

Earning Less than $34,999 paying > 30%

Earning More Than $35,000 paying > 30%

Owner Occupied Earning Less than $35,000 paying > 30%
Owner Occupied Earning More than $35,000 paying > 30%
Renter Occupied Earning Less than $35,000 paying > 30%
Renter Occupied Earning More than $35,000 paying > 30%

C lidated Plan and C

of Care Pl

ing Tool

For Tracts 50% or more of the Households with Severe Housing Problems

Bayamon

Characteristics Areas with Housing Problems 5
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Target
Number Percentage

158 4.40%
1,444 96.07%
59 3.93%
- 0.00%
1,990 95.26%
64 3.06%
35 1.68%

Target

Number Percentage
1,149 31.99%
1,127 31.38%
22 0.61%
400 26.61%
22 1.46%
727 34.80%
- 0.00%
5
BAYAMON

COMMUNITY
PLANNING
DEVELOPMENT
Reference
Number Percentage
2,536 3.55%
49,107 97.39%
1,158 2.30%
159 0.32%
19,740 94.18%
902 4.30%
317 1.51%
2008-12 ACS
Reference
Number Percentage

23,966 33.57%
20,239 28.35%
3,727 5.22%
12,127 24,05%
3,434 6.81%
8,112 38.70%
293 1.40%
2008-12 ACS

140




Housing Needs

Housing Problems

Households with one of the listed needs (renter) 0-30% AMI
Substandard Housing - Lacking complete plumbing or
; s 465
kitchen facilities
Severely Overcrowded - With >1.51 people per room (and
complete kitchen and plumbing)
Overcrowded - With 1.01-1.5 people per room (and none 30
of the above problems)
Housing cost burden greater than 50% of income (and
150
none of the above problems)
Housing cost burden greater than 30% of income (and 50
none of the above problems)
Zero/negative Income (and none of the above problems) 105
H hol ith f isted
ouseholds with one of the listed needs (renter) 0-30% AMI
(Reference)
Substandard Housing - Lacking complete plumbing or
: e 1,600
kitchen facilities
Severely Overcrowded - With >1.51 people per room (and
. : 30
complete kitchen and plumbing)
Overcrowded - With 1.01-1.5 people per room (and none
215
of the above problems)
Housing cost burden greater than 50% of income (and
2,105
none of the above problems)
Housing cost burden greater than 30% of income (and
635
none of the above problems)
Zero/negative Income (and none of the above problems) 805
6
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30-50% AMI
110

30-50% AMI

775

45

90

730

575

50-80% AMI

365

25

70

50-80% AMI

1,205

65

90

585

665

80-100% AMI

25

60

80-100% AMI

405

30

90

55

450

All Households
1,000

15
45
230

205

105
2008-12 CHAS

All Households
5,035

225

555

3,475

2,785

805
2008-12 CHAS
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Households with one of the listed needs (owner)
Substandard Housing - Lacking complete plumbing or
kitchen facilities

Severely Overcrowded - With >1.51 people per room (and
complete kitchen and plumbing)

Overcrowded - With 1.01-1.5 people per room (and none
of the above problems)

Housing cost burden greater than 50% of income (and
none of the above problems)

Housing cost burden greater than 30% of income (and
none of the above problems)

Zero/negative Income (and none of the above problems)

Households with one of the listed needs (owner)
(Reference)

Substandard Housing - Lacking complete plumbing or
kitchen facilities

Severely Overcrowded - With >1.51 people per room (and
complete kitchen and plumbing)

Overcrowded - With 1.01-1.5 people per room (and none
of the above problems)

Housing cost burden greater than 50% of income (and
none of the above problems)

Housing cost burden greater than 30% of income (and
none of the above problems)

Zero/negative Income (and none of the above problems)

Housing Needs

0-30% AMI
55

35
24

25
15

0-30% AMI
935

10

125

1,485

375
515

Characteristics Areas with Housing Problems 7
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30-50% AMI
170

30-50% AMI

1,250

15

60

1,355

420

50-80% AMI

185

10

25

50-80% AMI

1,795

180

1,750

995

80-100% AMI

55

15

80-100% AMI

760

40

115

550

985

All Households
600

60

100

110

15
2008-12 CHAS

All Households

7,430

145

945

5,755

6,620

515
2008-12 CHAS

142




Households with one or more severe housing problem: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost
burden (renter)

Having 1 or more of four housing problems

Having none of four housing problems

Household has negative income, but none of the other

housing problems

Households with one or more severe housing problem: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost
burden (Renter) (Reference)

Having 1 or more of four housing problems

Having none of four housing problems

Household has negative income, but none of the other

housing problems

Households with one or more severe housing problem: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost
burden (Owner)

Having 1 or more of four housing problems

Having none of four housing problems

Household has negative income, but none of the other

housing problems

Households with one or more severe housing problem: Lacks
kitchen or complete plumbing, severe overcrowding, severe cost
burden (Owner) (Reference)

Having 1 or more of four housing problems

Having none of four housing problems

Household has negative income, but none of the other

housing problems

Housing Needs

0-30% AMI

650
280

105

0-30% AMI

3,950
2,330

805

0-30% AMI

109
55

15

0-30% AMI

2,560
985

515
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30-50% AMI

160
104

30-50% AMI

1,640
1,575

30-50% AMI

240
73

30-50% AMI

2,680
2,800

50-80% AMI

390
155

50-80% AMI

1,945
1,955

50-80% AMI

190
145

50-80% AMI

3,725
4,975

80-100% AMI

25
70

80-100% AMI

580
1,215

80-100% AMI

70
30

80-100% AMI

1,465
3,315

All Households

1,295
685
105

2008-12 CHAS

All Households

9,290
10,860
805

2008-12 CHAS

All Households

760
730
15

2008-12 CHAS

All Households

14,275
35,630
515

2008-12 CHAS
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Housing Needs

Cost Burden

Cost Burden >30% (renter)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden >30% (renter) (Reference)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden > 30% (owner)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden >30% (owner) (Reference)
Small Related

Large Related

Elderly

Other

Total Households by Income
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0-30% AMI
175

45

90

75

1,030

0-30% AMI
1,925

315

580

630

7,090

0-30% AMI
33
25
35

179

0-30% AMI
955

160

1,005

340

4,060

30-50% AMI
20

15

19

265

30-50% AMI
805

240

260

335

3,215

30-50% AMI
49

19

35

310

30-50% AMI
925

110

880

230

5,480

50-80% AMI
49

70

75

N/A

50-80% AMI
1,015

70

195

550

N/A

50-80% AMI
30
10
40

335

50-80% AMI
1,675

250

1,085

475

8,700

All Households
259

45

185

234

2,095

2008-12 CHAS

All Households
4,445

665

1,134

1,799

20,960

2008-12 CHAS

All Households
166

45

116

50

1,505

2008-12 CHAS

All Households
7,390

1,145

4,250

2,015

50,425

2008-12 CHAS
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Housing Needs

Cost Burden > 50% (renter)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden >50% (renter) (Reference)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden > 50% (owner)
Small Related

Large Related

Elderly

Other

Total Households by Income

Cost Burden > 50% (owner) (Reference)
Small Related

Large Related

Elderly

Other

Total Households by Income

10
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0-30% AMI
150

20

65

75

1,030

0-30% AMI
1,545

250

315

620

7,090

0-30% AMI
8

25

35

179

0-30% AMI
785

135

700

290

4,060

30-50% AMI
20

15

15

265

30-50% AMI
490

145

120

215

3,215

30-50% AMI
49

15

35

310

30-50% AMI
715

85

620

205

5,480

50-80% AMI
30

10
N/A

50-80% AMI
400

25

50

195

N/A

50-80% AMI
15

20

335

50-80% AMI
985

190

625

380

8,700

All Households
200

20

80

100

2,095

2008-12 CHAS

All Households
2,470

420

500

1,034

20,960

2008-12 CHAS

All Households
72
25
80
35
1,505
2008-12 CHAS

All Households
3,090

485

2,315

1,095

50,425

2008-12 CHAS
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Housing Needs

Crowding

Crowding - More than one person per room (renter) 0-30% AMI
Single family households 30
Multiple, unrelated family households 10
Other, non-family households -
Total Households by Income 1,030

Crowding - More than one person per room (renter)

(Reference) 0-30% AMI
Single family households 290
Multiple, unrelated family households 45
Other, non-family households 35
Total Households by Income 7,090
Crowding - More than one person per room (owner) 0-30% AMI
Single family households 15
Multiple, unrelated family households 20
Other, non-family households -

Total Households by Income 179

Crowding - More than one person per room (owner)

(Reference) 0-30% AMI
Single family households 104
Multiple, unrelated family households 74
Other, non-family households -
Total Households by Income 4,060
11
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30-50% AMI

10

265

30-50% AMI
175
30

3,215

30-50% AMI

310

30-50% AMI
20
10

5,480

50-80% AMI

1S

N/A

50-80% AMI
220

25

15,

N/A

50-80% AMI

10

50-80% AMI
195
40

8,700

80-100% AMI

95

80-100% AMI
45

55

45

1,790

80-100% AMI
15

100

80-100% AMI
95
95

4,780

All Households
45

35

15

2,095

2008-12 CHAS

All Households
925

155

150

20,960

2008-12 CHAS

All Households
30

30
1,505

2008-12 CHAS

All Households
829

489

50,425

2008-12 CHAS
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Strategic Plan

SP-05 Overview

Strategic Plan Overview

In the following pages we summarize the Strategic Plan of Bayamon for the Consolidated Plan.
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Municipality of Bayamén

Strategic Plan Overview

The following sections of this Consolidated Plan include a description of the priority needs identified by
the Municipality and the strategies created to address the referred needs. This strategic plan provides the
Municipality with the direction and focus needed to provide quality, affordable homes located in strong,
sustainable, inclusive communities.

In general, the strategic plan outlines the Municipality’s anti-poverty strategy, non-housing community
development priorities and strategies, to remove barriers to the provision of affordable housing and
strategies to eliminate lead-based paint hazards.

This overview section includes a brief description of the Consolidated Plan Strategic Plan Sections:

=  Geographic Priorities: The determination of potential funding to programmatic activities based
in geographical priorities was based in giving special consideration to those communities where
the low income population was 51% or above of the total population within the community. The
information gathered through Consolidated Plan Citizen Participation Plan actions and the data
provided by the CPD Maps tool assisted in the determination made to allocate funds to activities
based in geographical priorities.

= Priorities Needs: The priority needs set forth in this 5-year Consolidated Plan were aligned
with the Municipality’s housing and community development goals and objectives and with the
CDBG Program National Objectives. These needs include the provision of affordable housing to
low and moderate income population; addressing the housing and supportive services needs of
the homeless population and the undertaking of non-housing community development projects
to create suitable living environments and economic development opportunities for low income
population and communities.

= Influence of Market Conditions: The general characteristics of the Bayamon housing
market completely influenced the results obtained from the Market Analysis of this Consolidated
Plan. The local housing market profile presents a high owner occupied market, with a housing
stock in a general acceptable conditions and pricing levels above the average of the Puerto Rico’s
general housing market.

= Anticipated Resources:To undertake the housing, community and economic development
agenda, the Municipality of Bayamon expects to receive an estimated total of $12,569,031 of
HUD’s CDP funding during the 5-year period of the Consolidated Plan. This estimated allocation
was established using the allocation from PYU 2015 as base to estimate the potential allocation
of the next five (5) program years and taking into consideration a 10% reduction to every annual
allocation for the consolidated planning period.

I|Strategic Plan Overview
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Municipality of Bayamédn

Institutional Delivery Structure: The Municipality’s Consolidated Plan delivery system is based in
a networking, inclusive and collaborative approach. The system is design to address the needs of
low to moderate income population with effective housing and community development
activities. The Municipality’s Planning and Federal Affairs Office acts as lead agency and is
responsible to engage all consolidated community stakeholders into the housing and community
development strategies designed to address the needs of the low income and special needs
populations within the Bayamon jurisdiction.

Goals: Providing affordable housing opportunities for eligible low and moderate income
individuals, addressing the community needs of adequate and good conditions community public
facilities and infrastructure, providing effective and efficient public services to special needs
population groups and to homeless individuals and promoting economic development activities
to expand the socioeconomic opportunities of the low and moderate income population are the
main goals of this Consolidated Plan. The activities planned to be undertaken to achieve these
goals will be developed within the PY 2016 and the PY 2020 consolidated period.

Public Housing:The Public Housing strategies within Puerto Rico jurisdiction are responsibility of
the State Government through the Puerto Rico Public Housing Administration (PR-PHA). The
Municipality of Bayamon will support all the institutional goals and objectives toward the public
housing population and communities and will provide those public service activities requested by
the population and that are not included in the service strategies of the State Government.

Barriers for Affordable Housing: Generally barriers to affordable housing are considered been
originated by public statutes, ordinances, regulations, administrative procedures and/or
processes enacted and that results in a negative effect in the cost of producing and/or maintaining
the affordable housing stock within a jurisdiction. Understanding the limitations that this
principle has in the advancing of the local affordable housing strategy, the Municipality of
Bayamon will take pro-active actions to ameliorate the following identified potential barriers:
Ineffective permits and approval systems; Lack of Developable Land and the Lack of available
resources for affordable housing purposes.

Homelessness Strategy: The strategy behind the Municipality’s homeless strategy is from a
network perspective in which collaboration, integration and partnerships will continue to be
fostered to implement activities to prevent, reduce and end homelessness. This collaborative
effort will also have the intention of streaming the funding sources within the partnered
organizations in order to promote a more effective utilization of the available resources to address
the needs of the individuals and families experiencing homelessness.

Lead Based Paint Hazards: The "Residential Lead-Based Paint Hazard Reduction Act of 1992"
was enacted with “the purpose to develop a national strategy to build the infrastructure necessary
to eliminate lead-based paint hazards in all housing as expeditiously as possible”. To comply with
the referred dispositions, the Municipality will continue to undertake pro-active actions toward
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the reduction and/or elimination of lead based paint exposure in housing units assisted with
HUD’s resources allocated to the City.

= Anti-Poverty Strategy: To reduce the number of families living under the poverty level, and to
enhance the quality of life of the overall population, the Municipality of Bayamon will continue
the implementation of its economic development and capital investment program. The vision
behind these efforts is the creation of an environment which will engage stakeholders in
implementing productive initiatives and strategies within the business and industrial sector of the
City.

= Monitoring: The Municipality of Bayamon undertakes monitoring and oversight activities as part
of its responsibility of ensuring long-term compliance with program requirements and
comprehensive planning requirements. The Monitoring Activities are an integral management
control technique which assesses the quality of the program performance over the Consolidated
Program Year’s. The Municipality’s monitoring approach is to obtain information that is critical
for the program effectiveness and management efficiency. Also assists in identifying instances of
fraud, waste and abuse in the use of the CDBG, HOME and/or ESG funds.

III|Strategic Plan Overview

Strategic Plan Overview 3

Consolidated Plan BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)

150




SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Table 47 - Geographic Priority Areas

1

Area Name:

Bayamon Citywide

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Area Name:

Bayamon Low Income
Areas

Area Type:

Local Target area

Other Target Area Description:

HUD Approval Date:

% of Low/ Mod:

Revital Type:

Comprehensive

Other Revital Description:

Identify the neighborhood boundaries for this target area.

Include specific housing and commercial characteristics of this target area.

How did your consultation and citizen participation process help you to identify
this neighborhood as a target area?

Identify the needs in this target area.

What are the opportunities for improvement in this target area?

Are there barriers to improvement in this target area?

Consolidated Plan BAYAMON
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General Allocation Priorities

Describe the basis for allocating investments geographically within the jurisdiction (or within the EMSA
for HOPWA)

The basis for allocating resources within the geographic area of Bayamon was based in impute received
through the Citizen Participation Plan activities undertaken during the Consolidated Plan planning
phase. In addition, the Municipality give consideration to the LMI data provided by the CPD Maps tool.
The priority to the allocation was given to geographical area where the 51% of the general population
were low income persons.

Consolidated Plan BAYAMON 152

OMB Control No: 2506-0117 (exp. 07/31/2015)




SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Table 48 — Priority Needs Summary

1 Priority Need

Name

Adequate Housing

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally 11l

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic
Areas
Affected

Bayamon Citywide
Bayamon Low Income Areas

Associated
Goals

Improve housing units in substandard condition
Acquisition of abandoned and vacant buildings
Provide Tenant Based Rental Assistance
Construction of housing

Description

Provide adequate housing to all income and population groups of the Municipality.

Basis for
Relative
Priority

HUD definition of housing problems includes: substandard housing-lacking complete plumbing or kitchen facilities,
severely overcrowded, and housing cost burden. CHAS Data Book shows a universe of 31,895 households affected by
at least one (1) of the common housing problems. From the universe of households affected by the analyzed housing
problem, 19,420, or 61%, are households within HUD's recognized low income levels.

Priority Need
Name

Affordable Housing

Priority Level

High
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Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Chronic Homelessness

Individuals

Families with Children

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Bayamon Citywide
Areas Bayamon Low Income Areas
Affected
Associated Improve housing units in substandard condition
Goals Acquisition of Existing Housing Units
Acquisition of abandoned and vacant buildings
Provide funds to Non Profit (Housing Development)
Provide Tenant Based Rental Assistance
Construction of housing
Description Provide affordable housing to population of all income levels especially those with low income.
Basis for The ACS data show that cost burden housing problem is one of the most serious threat to housing affordability and
Relative stability within the City households. The data shows that a total of 18,735 households are affected by cost burden
Priority related problems. From this total, 11,560 households, equivalent to 62% of this group, are within the HUD recognized

low and moderate income levels. These groups are more vulnerable to homelessness due to the high costs
associated with housing rent and/or mortgages, maintenance and utilities related costs.

Priority Need
Name

Homeless Population

Priority Level

High
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Population

Extremely Low

Low

Chronic Homelessness

Individuals

Families with Children

Mentally Ill

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities

Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence

Geographic Bayamon Citywide

Areas

Affected

Associated Provide Assistance to the Homeless

Goals

Description Provide homeless population with emergency shelter, housing and services.

Basis for The results of the 2015 Point-In-Time homeless survey (PIT) shows a total of 131 homeless in the Municipality of
Relative Bayamon. These individuals present multiple housing needs, including shelter. A total of 30 homeless persons were
Priority unsheltered.

Priority Need
Name

Community Public Improvements projects

Priority Level

High

Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Non-housing Community Development
Geographic Bayamon Citywide
Areas
Affected
Associated Provide adequate infrastructure
Goals

Consolidated Plan
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Description

There is a need for the provision of citywide public improvement projects that include, but is not limited to, the
following:

. Street improvements

. Sidewalks

. Water/sewer improvements
. Flood drainage improvements
. Parking facilities

. Tree planting

. Other

Basis for
Relative
Priority

The Municipality undertakes a very aggressive capital improvement approach that forecasts the City's capital needs
for infrastructure over a defined period of time based on various long-range plans, goals, policies and identified
need.

Priority Need
Name

Community Public Facilities projects

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally Il

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Bayamon Citywide

Associated
Goals

Provide and Improve Public Facilities
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Description There is an identified need for public facilities and for the improvement of the existing. These facilities could include,
but are not limited to, the following:

. Senior centers

. Handicapped centers

. Homeless facilities

. Youth centers

. Childcare centers

. Neighborhood facilities

. Fire stations/equipment

. Health facilities

. Parks, recreational facilities

. Facilities for special needs populations

. Others
Basis for The Municipality undertakes a very aggressive capital improvement approach that forecasts the City's capital needs
Relative for infrastructure over a defined period of time based on various long-range plans, goals, policies and identified
Priority need.

Priority Need
Name

Services- Special Populations & others

Priority Level

High

Population

Extremely Low

Low

Moderate

Middle

Large Families

Families with Children

Elderly

Public Housing Residents

Rural

Chronic Homelessness

Individuals

Families with Children

Mentally 11l

Chronic Substance Abuse

veterans

Persons with HIV/AIDS

Victims of Domestic Violence
Unaccompanied Youth

Elderly

Frail Elderly

Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development

Geographic
Areas
Affected

Bayamon Citywide
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Associated Provide Public Services to those in need
Goals
Description Provide services to special populations and others in need. The City's overall objective is to ensure that opportunities
and services are provided to improve the quality of life and independence for lower-income persons and those with
special needs.
Basis for The need assessment section shows extreme needs for public services for all segments of the population especially
Relative those with special needs.
Priority
7 - .
Priority Need Economic Development
Name
Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally 11l
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
Geographic Bayamon Citywide
Areas
Affected
Associated Provide Economic Development Opportunities
Goals
Description Economic Development is an activity or improvement designed to support, increase, or stabilize business
development, as well as to create or retain jobs, or expand the provision of goods and services.
Basis for A diverse range of economic and community development activities benefiting low-income persons or low-income
Relative communities were determined to be a high priority based on the need for assistance to private, for-profit businesses
Priority necessary to strengthen communities by creating and retaining jobs.
8 Priority Need Section 108 Repayment
Name
Priority Level High
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Population Non-housing Community Development
Geographic Bayamon Citywide
Areas
Affected
Associated Repay existing loans
Goals
Description The repayment of existing section 108 Loan is an obligation of the Municipality that need to be addressed in the plan.
Basis for CDBG funds were offered in pledge for the repayment of the existing section 108 loan. The Municipality obliged to
Relative pay the principal and payment of the loan.
Priority
9 Priority Need Planning and Administration
Name
Priority Level High
Population Extremely Low
Low
Moderate
Middle
Large Families
Families with Children
Elderly
Public Housing Residents
Rural
Chronic Homelessness
Individuals
Families with Children
Mentally 11l
Chronic Substance Abuse
veterans
Persons with HIV/AIDS
Victims of Domestic Violence
Unaccompanied Youth
Elderly
Frail Elderly
Persons with Mental Disabilities
Persons with Physical Disabilities
Persons with Developmental Disabilities
Persons with Alcohol or Other Addictions
Persons with HIV/AIDS and their Families
Victims of Domestic Violence
Non-housing Community Development
Geographic Bayamon Citywide
Areas
Affected
Associated Adequate Plan Administration of Programs
Goals
Description Administration funding provides staffing and overall program management, coordination, monitoring, and evaluation
of the CPD programs.
Basis for Proper planning and administration is key to achieve program goals.
Relative
Priority
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Narrative (Optional)

The priority needs set forth in this Consolidated are related with the following general objectives:

e Providing decent and affordable housing;

e Promoting an effective homeless strategy; and

e Fostering Non Housing Community Development activities to create suitable living
environments and promote economic development opportunities for low and moderate income

population
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SP-30 Influence of Market Conditions —91.215 (b)

Influence of Market Conditions

Affordable Housing Market Characteristics that will influence

Type the use of funds available for housing type
Tenant Based Rental | Due to high cost rental rates and a high poverty rate, the Municipality will
Assistance (TBRA) use TBRA for rental assistance.
TBRA for Non- Due to high cost rental rates and a high poverty rate, the Municipality will
Homeless Special use TBRA for transitional housing/rental assistance.
Needs
New Unit The Municipality will invest funding for the development of new low income
Production housing units in projects aimed to assist the rehabilitation and/or restoration

of physically deteriorated and financially distressed areas.

Rehabilitation Due to amount of older housing units in the existing affordable housing stock
the Municipality will provide funding for owner-occupied housing
rehabilitation.

Acquisition, The Municipality will provide funding for acquisition of residential and
including commercial property to create special needs housing (where applicable) and
preservation to revitalize business districts in areas of concentrated low and moderate

income households.
Table 49 — Influence of Market Conditions
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

To undertake the housing, community and economic development agenda, the Municipality of Bayamon

expects to receive an estimated total of $13,342,425 of HUD’s CDP funding during the 5-year period of

the Consolidated Plan. The estimated funding was calculated using PY 2016 allocation as base year and

applying a 5% reduction to the annual allocation for the consolidated planning period.

In addition, the Municipality estimates that will be receiving approximately $70M of Section 8 Program

allocation during the described period of time. Additional resources involve the use of the granted NSP 1

& 3 funds.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: S Available
$ $ Reminder
of ConPlan
$
CDBG public - Acquisition Funds under the CDBG Program
federal Admin and will be allocated to undertake
Planning housing and community
Economic development strategies within
Development the jurisdiction
Housing
Public
Improvements
Public Services 2,238,834 0 0 2,238,834 6,929,417
HOME public - Acquisition Funds under the HOME Program
federal Homebuyer will be allocated to undertake
assistance affordable housing strategies
Homeowner within the jurisdiction
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 805,465 0 0 805,465 2,838,766
ESG public - Conversion and Funds under the ESG Program
federal rehab for will be allocated to provide
transitional shelter, supportive, prevention
housing and rapid re-housing services to
Financial homeless population and at-risk
Assistance households.
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing 213,845 0 0 213,845 753,672
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual

Allocation:

$

Program Prior Year
Income: $ Resources:

$

Total:

$

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

General
Fund

public -
local

Acquisition
Admin and
Planning
Conversion and
rehab for
transitional
housing
Economic
Development
Financial
Assistance
Homebuyer
assistance
Homeowner
rehab

Housing
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
Overnight shelter
Public
Improvements
Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

TBRA
Transitional
housing

11,000,000 0 0

11,000,000

44,000,000

If available the Municipality will
use local resources for housing
and community development
activities in accordance with the
public policy established by the
Mayor.

Section 8

public -
federal

TBRA

13,988,458 0 0

13,988,458

55,953,832

Funds from the Housing Choice
Voucher Program will be used for
Tenant Based Rental Assistance
of very low income households.

Table 50 - Anticipated Resources

Explain how federal funds will leverage those additional resources (private, state and local

funds), including a description of how matching requirements will be satisfied

As stated before, the Municipality often allocates local funds to address the community, housing and

public service needs of low income population. Due to the fact that the CPD allocation has been severely

reduced in the past years, the Municipality has increase the level of local funding to the community,

public facilities, infrastructure, public service and housing needs within its population. It is expected that

this practice continues until the level of CPD Program funding is stabilized.

In terms of complying with matching requirements, the Municipality must comply with the HOME and

ESG Program matching dispositions. The HOME Program requires that the PJ’s must match every dollar

of HOME funds used (except for administrative costs and CHDO predevelopment loans for projects that
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do not move forward) with 25 cents from nonfederal sources, which may include donated materials or
labor, the value of donated property, proceeds from bond financing, and other resources. The
Municipality source for matching purposes will be the local resources allocated to housing activities.

In terms of the ESG Program matching requirements a $1 for $1 match is required by the regulations.
The Municipality will comply with this match using local funds allocated to homeless purposes. An
estimated total matching of $1,121,330 will be made during the Consolidated Plan period.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

None publicly owned land or property located within the jurisdiction will be used to address the needs
identified in the plan.

Discussion

The Municipality of Bayamon will invest the available housing and community development resources to
assure that all low income families have access to decent, secure and sanitary dwellings in adequate
environments, by providing economic opportunities aimed at achieving a better quality of life.
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SP-40 Institutional Delivery Structure — 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan

including private industry, non-profit organizations, and public institutions.

Responsible Entity Responsible Entity Role Geographic Area
Type Served
BAYAMON Government Economic Jurisdiction
Development
Homelessness
Non-homeless special
needs
Ownership
Rental
neighborhood
improvements
public facilities
public services
PR Department of Government Ownership State
Housing Planning
Public Housing
Rental
PR Department of Government Non-homeless special | State
Health needs
Planning
public services
PR Department of the Government Homelessness State
Family Non-homeless special
needs
Planning
public services
OFICINA Government Planning State
COMISIONADO
ASUNTOS
MUNICIPALES
Puerto Rico Public PHA Planning State
Housing Administration Public Housing
Rental
COALICION DE APOYO Non-profit Homelessness State
CONTINUO PARA organizations Planning
PERSONAS SIN HOGAR
DE SAN JUAN, INC.
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Table 51 - Institutional Delivery Structure

Assess of Strengths and Gaps in the Institutional Delivery System

The Municipality’s Consolidated Plan delivery system is based in a networking, inclusive and
collaborative approach. The system is design to address the needs of low to moderate income
population with effective housing and community development activities.

The level of effectiveness of the system is measured by the commitment of the stakeholders to the
coordination and collaboration efforts managed by the Planning and Federal Affairs Office of the
Municipality of Bayamon. Therefore, the communication process should be trustworthy among system
components because the achievement of the objectives, regarding services to the eligible population,
relies in a direct and effective exchange of information.

An additional strength in the delivery system for the provision of housing and supportive services to low-
income renters and owners is institutional structure that gives the same ranking and level of
involvement to all parties. The sectors involved in the Plan implementation are the public sector, the
private sector, the community organizations and the individuals. If we plot the consolidated plan as the
epicenter of this institutional structure, we will find four equally leveled partners.

An ineffective communication process could become a significant gap in our service delivery system
because the efficiency of the network approach could be doubted due to the lack of objective
achievement.

The Municipality will continue to work to improve, in an on-going basis, the coordination, collaboration
and communication process among the network partners to guarantee positive objectives achievements

regarding the extremely low, low and moderate income population.

Availability of services targeted to homeless persons and persons with HIV and mainstream

services
Homelessness Prevention Available in the Targeted to Targeted to People
Services Community Homeless with HIV
Homelessness Prevention Services

Counseling/Advocacy X X X
Legal Assistance X X X
Mortgage Assistance

Rental Assistance X X X
Utilities Assistance X X X

Street Outreach Services
Law Enforcement X X X
Mobile Clinics X X X
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Street Outreach Services

Other Street Outreach Services X X X
Supportive Services

Alcohol & Drug Abuse X X X
Child Care X

Education X X X
Employment and Employment

Training X X X
Healthcare X X X
HIV/AIDS X X X
Life Skills X X X
Mental Health Counseling X X X
Transportation X X X

Other

Table 52 - Homeless Prevention Services Summary
Describe how the service delivery system including, but not limited to, the services listed
above meet the needs of homeless persons (particularly chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied youth)

The Municipality of Bayamon will continue to support, with its available resources, local public and
private agencies’ efforts to address homelessness and special needs population within the community.
The Consolidated Plan addresses homeless and special needs populations, such as, the mentally,
physically and developmentally disabled, the elderly, and persons with HIV/AIDS. The Municipality is
able to respond to the needs of these populations through local, Section 8, CDBG Program and ESG
Program funds.

Also, as part of the homeless service strategy, the Municipality encourage a continuum of care vision
that includes the involvement of the community organizations granted with HUD’s continuum of care
funding. Through these organizations the municipality expands the possibilities of providing shelters,
transitional housing units, and other services funded with these grants, as part of an extensive
Continuum of Care system that assists these populations sustain self-sufficiency or start a path towards
it.

The Municipality Lead Office supervise the Continuum of Care planning and implementation process.
Under this general strategy, Bayamon will be promoting a multi layered approach to address the needs
of the homeless through the network of Non Profit Organizations that were awarded through the
Continuum of Care Competition and that were described previously in this section.

The critical components of the Continuum of Care and that the Municipality will undertake in
partnership with the Non Profit Organizations are the following:
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e Qutreach, Intake and Assessment
e Emergency Shelter

e Transitional Housing

e Supportive Housing

e Supportive Services

e Permanent Housing

e Homeless Prevention

Additional housing and supportive services for the homeless are provided by the Municipal Service
structure. The local public policy includes service activities to address the needs of general population
special needs groups, which includes women, either as individuals or with children, who are victims of
domestic violence. The Municipality provides referrals for emergency shelters, transitional or permanent
housing, social work, counseling, psychological therapy, court support, and legal services. Most of their
housing referrals are to specialized facilities servicing women who are victims of domestic violence,
located outside of the jurisdiction.

Describe the strengths and gaps of the service delivery system for special needs population
and persons experiencing homelessness, including, but not limited to, the services listed
above

As stated before, the Municipality delivery system is design to provide the special needs populations
with effective housing and community development services and activities, based in a networking
approach.

The level of effectiveness of the system is measured by the commitment of the stakeholders to the
coordination and collaboration efforts managed by the Planning and Federal Affairs Office of the
Municipality of Bayamon. Therefore, the communication process should be trustworthy among system
components because the achievement of the objectives, regarding services to the eligible population,
relies in a direct and effective exchange of information.

The Municipality will continue to work to improve, in an on-going basis, the coordination, collaboration
and communication process among the network partners to guarantee positive objectives achievements
regarding the extremely low, low and moderate income population.

Provide a summary of the strategy for overcoming gaps in the institutional structure and
service delivery system for carrying out a strategy to address priority needs

As stated before, the Municipality delivery system is design to provide the special needs populations
with effective housing and community development services and activities, based in a networking
approach.
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The level of effectiveness of the system is measured by the commitment of the stakeholders to the
coordination and collaboration efforts managed by the Planning and Federal Affairs Office of the
Municipality of Bayamon. Therefore, the communication process should be trustworthy among system
components because the achievement of the objectives, regarding services to the eligible population,
relies in a direct and effective exchange of information.

The Municipality will continue to work to improve, in an on-going basis, the coordination, collaboration
and communication process among the network partners to guarantee positive objectives achievements
regarding the extremely low, low and moderate income population.
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SP-45 Goals Summary — 91.215(a)(4)

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year Year Area
1 Improve housing 2016 | 2020 | Affordable Housing Bayamon Adequate Housing General Fund: | Homeowner Housing
units in substandard Citywide Affordable Housing $1,000,000 Rehabilitated:
condition Bayamon Low 5 Household Housing Unit
Income Areas
2 Acquisition of 2016 | 2020 | Affordable Housing Bayamon Affordable Housing HOME: | Homeowner Housing
Existing Housing Citywide $1,389,429 | Added:
Units Bayamon Low 20 Household Housing
Income Areas Unit
3 Acquisition of 2016 | 2020 | Affordable Housing Bayamon Adequate Housing HOME: $658,601 | Homeowner Housing
abandoned and Citywide Affordable Housing Added:
vacant buildings Bayamon Low 10 Household Housing
Income Areas Unit
4 Provide funds to Non 2016 | 2020 | Affordable Housing Bayamon Affordable Housing HOME: $546,635 | Other:
Profit (Housing Citywide 5 Other
Development)
5 Provide Assistance to 2016 | 2020 | Homeless Bayamon Homeless ESG: $894,954 | Public service activities
the Homeless Citywide Population other than Low/Moderate
Income Housing Benefit:
200 Persons Assisted
Tenant-based rental
assistance / Rapid
Rehousing:
20 Households Assisted
Homeless Person
Overnight Shelter:
200 Persons Assisted
Homelessness
Prevention:
30 Persons Assisted
6 Provide Tenant Based 2016 2020 | Affordable Housing Bayamon Adequate Housing Section 8: Homelessness
Rental Assistance Citywide Affordable Housing $69,942,290 | Prevention:
10835 Persons Assisted
7 Provide adequate 2016 2020 Non-Housing Bayamon Community Public General Fund: Other:
infrastructure Community Citywide Improvements $16,947,267 5 Other
Development projects
8 Provide and Improve 2016 2020 Non-Housing Bayamon Community Public General Fund: Other:
Public Facilities Community Citywide Facilities projects $16,947,267 5 Other
Development
9 Provide Public 2016 2020 Non-Homeless Bayamon Services- Special General Fund: Public service activities
Services to those in Special Needs Citywide Populations & $7,333,333 other than Low/Moderate
need Non-Housing others Income Housing Benefit:
Community 10000 Persons Assisted
Development
10 Provide Economic 2016 | 2020 | Non-Housing Bayamon Economic General Fund: | Businesses assisted:
Development Community Citywide Development $7,333,333 | 100 Businesses Assisted
Opportunities Development
11 Repay existing loans 2016 2020 Loan Repayment Bayamon Section 108 CDBG: Other:
Citywide Repayment $9,168,251 | 5 Other
General Fund:
$5,438,800
12 Adequate Plan 2016 | 2020 | Planning and Bayamon Planning and HOME: $329,846 | Other:
Administration of Administration Citywide Administration ESG: $72,563 10 Other
Programs
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Sort
Order

Goal Name

Start End
Year Year

Category Geographic

Area

Needs Addressed

Funding

Goal Outcome Indicator

13

housing

Construction of

2016 | 2020 | Affordable Housing Bayamon
Citywide
Bayamon Low

Income Areas

Adequate Housing
Affordable Housing

HOME: $719,720

Rental units constructed:
4 Household Housing Unit

Homeowner Housing
Added:
4 Household Housing Unit

Goal Descriptions

Table 53 — Goals Summary

1 | Goal Name Improve housing units in substandard condition
Goal Improve the condition of existing subtandard housing by providing funds for its
Description rehabilitation or reconstruction.

2 | Goal Name Acquisition of Existing Housing Units
Goal Acquire existing housing units (Standard & Substandar) to be provided to low
Description income families.

3 | Goal Name Acquisition of abandoned and vacant buildings
Goal Acquire existing housing units or buildings to be rehabilitated for occuppancy
Description by low income families.

4 | Goal Name Provide funds to Non Profit (Housing Development)
Goal Provide funds to Community Housing Development Organizations for the
Description provision of affordable housing units.

5 | Goal Name Provide Assistance to the Homeless
Goal Address the housing and services need of the homeless persons and those at
Description risk of becoming homeless.

6 | Goal Name Provide Tenant Based Rental Assistance
Goal Provide extremely low , very low, and low income persons with tenant based
Description rental assistance.

7 | Goal Name Provide adequate infrastructure
Goal The Municipality will allocate resource to improve or enhance the local
Description infrastructure.

8 | Goal Name Provide and Improve Public Facilities
Goal The Municipality will allocate resources for the improvement and development
Description of public facilities.

Consolidated Plan
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9 | Goal Name Provide Public Services to those in need
Goal The Municipality will allocated resource to address the services need of special
Description populations and other in need.

10 | Goal Name Provide Economic Development Opportunities
Goal Provide the residents of Bayamon with economic development opportunities.
Description

11 | Goal Name Repay existing loans
Goal Funds will be allocated for the debt services of existing obligations.
Description

12 | Goal Name Adequate Plan Administration of Programs
Goal Provide funds for the planning and administration of existing federal and local
Description programs.

13 | Goal Name Construction of housing
Goal The Municipality will support the new construction of housing in order to
Description provide safe, sound, sanitary and affordable housing.

Estimate the number of extremely low-income, low-income, and moderate-income families
to whom the jurisdiction will provide affordable housing as defined by HOME 91.315(b)(2)

The Municipality expects to provide affordable housing to 10,933 families. The following is the expected

distribution by income:

Extremely Low- 10,885 families

Low income- 48 Families
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SP-50 Public Housing Accessibility and Involvement — 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary
Compliance Agreement)

The Municipality of Bayamon is a Public Housing Agency (PHA) under HUD’s standards for the Section 8
Program. The Municipality complies with all requirements regarding the Section 504, promoting
accommodation for persons with disabilities.

As per the Public Housing activities, the Puerto Rico Public Housing Administration (PR-PHA) is the State
Agency responsible for the public housing policies within the State. The PR-PHA also complies with its
Section 504 requirements.

As per the compliance of both agencies with the Section 504 requirements, there is no identified need
to increase the number of accessible units under both Public Housing Initiatives within the Bayamon
jurisdiction.

Activities to Increase Resident Involvements

Under the PR-PHA public housing policy, the State Government promotes the residents involvement
through the creation of Public Housing Residents Councils in the projects. The councils are considered an
important tool for encouraging service initiatives and developing capacity building among the residents.
The involvement of such councils have proved to be an effective vehicle for community leadership in the
identification of problems and solutions, and in promoting activities that develop a sense of belonging,
community cohesion and social responsibility.

Also, the PR-PHA is responsible to involve residents in management and homeownership activities. To
comply with these requirements, the PR-PHA includes in its Plan the following actions:

1. To cover feasibility studies costs for the conversion from rental to ownership units;
2. To provide technical assistance to residents to build administration capacity.

For both described initiatives, the Municipality of Bayamon will provide support to the PR-PHA and will
assist the agency in their responsibility of promoting residents involvement in the projects activities.

Is the public housing agency designated as troubled under 24 CFR part 902?
No

Plan to remove the ‘troubled’ designation

N/A.
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SP-55 Barriers to affordable housing — 91.215(h)

Barriers to Affordable Housing

According to HUD, local government policies that increase building costs and/or restrict the supply of
housing are one of the primary reasons for the lack of affordable housing. Within the main policies that
affect the development of affordable housing and/or the investment in affordable residential projects,
those related with environmental regulations, impact fees, ineffective permitting and approval systems,
obsolete building and rehabilitation codes, among other are the policies that have most negative effects
in the development of affordable housing projects. The following are the negative effects or barriers to
affordable housing in Bayamon:

Impediment 1- High Standard for Development- High Standard for Development- Existing development
standards and codes, while aimed at maintaining neighborhood character, may constrain residential and
mixed use development, particularly on small infill parcels. Due to the lack of land in Bayamon
development is only viable in existing urban developed areas specially infill housing.

Impediment 2- Permitting Process- The principal barrier to the development of affordable housing is
the lengthy permit process. To obtain the permits for a simple housing project can take almost a year
and more than $2,000 in fees. In addition, we each state government new administration changes are
introduced to the process delaying even more the permits.

Impediment 3- Continuing Decline in Sources of Housing Funds- During the last years the Municipality
has been receiving less federal funds due to lack of allocation from the U.S. Congress. A widely
recognized, yet difficult to overcome barrier to affordable housing in Bayamon is the lack of adequate
financial resources. Federal resources have not kept pace with demand, especially for programs such as
HOME and CDBG which are the primary tools for constructing and/or rehabilitating affordable housing
for low-income individuals. Section 8 resources have also been steady, making it more difficult for
renters with very-low incomes, including people with disabilities, to find affordable rental housing.

Impediment 4- Residential Utility Costs - While most of the analysis of affordability and housing cost
burden emphasizes the direct housing cost of rent or mortgage payments, energy is also an essential
part of overall housing-related expenses. The cost of the utilities in Puerto Rico is one of the highest in
the USA. The electricity and water are provided by two State owned monopoly (Puerto Rico Electric
Power Authority and the Puerto Rico Aqueduct and Sewer Authority). Due to the economic crisis and
bond degradation both public corporations announced increases that will be effective during this
program year. The cost of water and electricity is the same Island wide. For example, electricity costs
more than twice that in the rest of the nation. According to the most recent data available, Puerto
Rico’s (kilowatt hour) cost is 24.99 cents, compared to the U.S. average of 12.09 cents

The Municipality of Bayamon is committed to minimize the effects that current policies and the lack of
resources could have as barriers to affordable housing. These elements were validated through the
citizen participation process undertaken for this Consolidated Plan.
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Strategy to Remove or Ameliorate the Barriers to Affordable Housing

The following are the stategies to be undertaken by the Municipality to remove or ameliorate the
barriers to affordable housing:

Impediment 1- High Standard for Development

Action to ameloriate- The Municipality will implement construction standards and zoning codes aimed
to promote the new construction of infill housing and to facilitate the rehabilitation of existing housing
units.

Impediment 2- Permitting Process

Action to ameloriate- To expedite the permit process, the Municipality provides developers with access
to an electronic system that allows for the submission of documentation and transmittal of documents
using the internet.

Impediment 3- Continuing Decline in Sources of Housing Funds

Action to ameloriate-The Municipality will identify and request funds from non traditional federal
sources like USDA, EDA and other in order to bring resources for the development or in support of
housing. Provide local resources for the acquisition and rehabilitation of existing housing.

Impediment 4- Residential Utility Costs -

Action to ameloriate- The Municipality will provide funds for the installation and development of
technology that will reduce the cost of residential utilities.
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SP-60 Homelessness Strategy — 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The strategy behind the Municipality’s homeless strategy is from a network perspective in which
collaboration, integration and partnerships will continue to be fostered to implement activities to
prevent, reduce and end homelessness. This collaborative effort will also have the intention of
streaming the funding sources within the partnered organizations in order to promote a more effective
utilization of the available resources to address the needs of the individuals and families experiencing
homelessness.

As an ESG Program grantee, the Municipality allocates funding to the Nuevo Amanecer program and to
nonprofit organizations with the objective of reaching out homeless individuals and enroll them to
receive services through the service system created for this purposes. The purpose of street and shelter
outreach is to identify and engage homeless persons in need of services including persons who are
seriously mentally ill or have an active substance abuse addiction problem. Outreach is one of the most
important components in the continuum of care strategy because through this process, homeless
persons, often those hardest to serve, are engaged and connected to the local Continuum of Care.

In addition, the Municipality joint forces with nonprofit organizations that had been allocated with HUD
Continuum of Care funding streams. As part of this initiative, the Municipality works in a daily basis with
a coordination and collaboration approach among all the PR-502 organizations to provide basic and
essential housing and supportive services to the homeless and/or to the at risk homeless population.

As for the planned Consolidated Plan, the Municipality, as lead agency, will continue to foster a
collaboration effort, with the State Government, Non Profit Organizations, Faith Based Organizations,
Community based Organizations, Private Sector Organizations and other interested parties, to align
basic and essential services and activities to address the needs of the homeless persons and to prevent
additional households from experiencing homelessness in a future.

The critical components of the Municipality’s homeless strategy include the following:

e Qutreach, Intake and Assessment
e Emergency Shelter

e Transitional Housing

e Supportive Housing

e Permanent Housing

e Homeless Prevention
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Addressing the emergency and transitional housing needs of homeless persons

As per the emergency and transitional housing needs of the homeless persons, the Municipality will
continue to operate the Nuevo Amanecer Homeless Center Service. This local government entity serves
as lead agency among the homeless population service strategy for the Bayamon jurisdiction.

The Nuevo Amanecer center combines funds from two sources, the ESG Program and Local Funds, to
create a Homeless Supportive Service Program that is intended to break the cycle of homelessness.
Services provided by Nuevo Amanecer includes counseling, case management, employment training,
mental health rehabilitation, substance abuse treatment, HIV Prevention, access to available
government services, and referrals and admission to treatment residential programs in Puerto Rico or
abroad.

As per the transitional housing needs of homeless individuals, the Municipality will address their needs
through the network approach previously described in this Section, using nonprofit organizations with
allocated funding for the provision of these services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again.

As part of the supportive services provided through the Nuevo Amanecer Homeless Service Center
activities, the Municipality will include case management services intended to facilitate the movement
of homeless individuals and families to permanent housing. The available services are designed to assist
participants to obtain and remain in a stable housing unit, to assist the participant to increase their work
skills and/or income and to assist participants to achieve greater self-determination, which enable the
participant to gain needed confidence to make the transition out of homelessness and to live more
independently.

The services provided are in on-going basis and progress will be measure as the participants continues
to move forward toward independently living.
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Help low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families who are likely to become homeless after being
discharged from a publicly funded institution or system of care, or who are receiving
assistance from public and private agencies that address housing, health, social services,
employment, education or youth needs

The provision of assistance to address the needs of families in the brink of becoming homeless will be
provided through the Emergency Solutions Grant (ESG) funds granted to the Municipality.

The Municipality will continue to invest these funds in the provision of homeless prevention services.
The activity is designed to assist eligible household on the brink of homelessness to remain in its current
housing unit. For the Municipality, it is typically far more cost effective and less disruptive to a
household to prevent homelessness than to provide shelter and then address the re-housing assistance
needs once housing has been lost.

The financial assistance provided includes payment for back rent, current and back utilities and short
and medium term rental assistance.
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SP-65 Lead based paint Hazards — 91.215(i)

Actions to address LBP hazards and increase access to housing without LBP hazards

The "Residential Lead-Based Paint Hazard Reduction Act of 1992" was enacted with “the purpose to
develop a national strategy to build the infrastructure necessary to eliminate lead-based paint hazards
in all housing as expeditiously as possible”. The dispositions included in the referred legislation apply to
all housing activities promoted through HUD's funds.

In addition to the described legislation, the federal requirements for notification, evaluation and
reduction of lead-based paint hazards in federally owned residential property, and in housing receiving
federal assistance are set forward through the 24 CFR Part 35, dated September 15, 1999. These
requirements have an effect on the programs included in the Consolidated Plan, specifically assisted
units built before 1978. The Regulations establishes specific requirements for rehabilitation activities,
tenant-based rental assistance, new construction by owners, project-based rental assistance, acquisition
of units, and public housing.

The Municipality of Bayamon fully complies with the described requirements and will continue to
undertake the following actions in order to comply with the current lead based paint regulations:

Housing Rehabilitation Activities: The Municipality will conduct a no harm approach that includes:

Notification

Paint Test Identification

Repair surfaces disturbed during rehabilitation (Assistance less than $5,000)
Safe Work Practices

Abatement (Assistance more than $5,000 less than $25,000)

vk wN e

Housing Choice Voucher Program: Provide occupants with HUD Brochure “Proteje a tu Familia del
plomo”. Conduct visual assessment of properties to be occupied to identify lead based paint hazards.
Require owner to stabilize and certify any surface that was identified as a paint hazard.

The actions described will continue to assist the Municipality in its efforts to reduce the threat of lead
poisoning in housing owned, assisted, or transferred through the assistance of HUD’s funding programs.
These actions are pro-active measures taken by the Municipality in order to fully comply with the
applicable requirements concerning the extent of lead poisoning and hazards in the low income housing
activities promoted through the assistance of HUD’s programs.

The integration of the described actions will be promoted through the mandatory set of measures,
described above, designed to permanently eliminate lead-based paint hazards in accordance with
standards established by the regulations.
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How are the actions listed above related to the extent of lead poisoning and hazards?

As stated before, the Municipality is committed to address the risk of presence of lead based paint
hazards in the housing units assisted through federal resources allocated by HUD. The described actions
have an effect of performing a direct evaluation of the presence of lead in the housing units and taking
the corrective actions necessary to eliminate the risk of the threat of lead poisoning and hazards. The
Municipality understands that with the described actions will minimize the possibilities of human
exposure or likely exposure to lead-based paint hazards of the individuals assisted through the housing
activities.

How are the actions listed above integrated into housing policies and procedures?

The actions listed above are integrated to the housing policies and procedures as a mandatory set of
measures undertaken with the objective of evaluating and reducing all possibilities of presence of lead-
based paint hazards. In addition, the actions are part of the counseling and education process to the
public concerning the hazards and sources of lead-based paint poisoning and steps to reduce and
eliminate such hazards.
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SP-70 Anti-Poverty Strategy — 91.215(j)

Jurisdiction Goals, Programs and Policies for reducing the number of Poverty-Level Families

To reduce the number of families living under the poverty level, and to enhance the quality of life of the
overall population, the Municipality of Bayamon will continue the implementation of its economic
development and capital investment program. The vision behind these efforts is the creation of an
environment which will engage stakeholders in implementing productive initiatives and strategies within
the business and industrial sector of the City.

Although the current state of the Island economy is in critical condition, the Municipality of Bayamon
has been effective in the establishment of an aggressive economic development strategy that has
results in a significant level of private investment and in the creation of job opportunities. The Municipal
strategy is based in the promotion of a competitive local business market that spurs productive
entrepreneurship in the City. Through this vision, the Municipality has been able to attract a series a
business firms that have made major investments in the city and have created job opportunities for the
low and moderate income persons.

The promotion of this policies has produced a constantly development of the business activity and a
sustainable level of economic growth within the local financial sectors. The referred local policies have
been responsible for the establishment of new commercial firms, the redevelopment of underused
commercial facilities, the expansion of the tourism offers to attract new visitors and consumers, the
expansion of recreational facilities and entertainment offers, the development of new housing projects
and the ongoing infrastructure investment plan.

The Municipality has been able to build up the economic capacity of its limits to improve its economic
future and the quality of life for all. In the process, the Municipality has included public, business and
nongovernmental sector as partners to work collectively to create better conditions for economic
growth and employment generation.

The aggregated value of the investment in these activities to the local economic streams sums in the
hundred millions of dollars and the direct effect of this level of investment in the economy is a strong,
safe and trustful business and entrepreneurship environment within Bayamon. This major economic
scenario creates new and better opportunities to local small businesses by improving their commercial
and financial activities which in consequence also add low income job opportunities created and
retained by this segment of the business market in the City.

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

The actions to reduce poverty during the Consolidated Plan period evolve around a continued strategy

to provide, maintain and upgrade the housing stock and the creation of jobs for low and moderate —
income persons. As it has strived to achieve throughout the past Consolidated Plan, the Municipality will
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continue to provide affordable alternatives for adequate and safe housing, so that a substantial portion
of participating family’s income does not have to be used to cover its housing payment. On the other
hand, the development of micro businesses, capital improvements and activities to boost the economy
continue to be the catalysts for job creation.

An anti-poverty strategy must include coordinated and effective efforts to ensure economic stability and
satisfy basic needs, the range of activities funded for the program year is one that covers every angle of
the issue. These include; economic assistance, utility assistance, housing rental assistance, orientation
and counseling for homeless, youth, drug abusers and persons with physical disabilities. Some of the
specific strategies planned for the next 5 program year period are:

e Provide HOME Program economic assistance to low income level families with down payment
and closing expenses in the acquisition of a home, including homeownership under Section 8(y)
of the Housing Choice Voucher Program.

e Provide Section 8 Tenant Based rental assistance to low income families to reduce the cost
burden of families.

e Continue with the reconstruction of housing for persons of low and moderate income.
Furthermore, this activity will continue generating employment opportunities pursuant to
Section 3 of Title | of NAHA, as amended.

e Provide economic assistance to homeowners to rehabilitate or reconstruct their housing units.

e Support the creation of Nonprofit Organizations to encourage the participation of communities
in the construction and rehabilitation of affordable housing by Community Housing
Development Organizations (CHDQ's).

e Develop community micro enterprises toward the promotion of economic development
activities in sectors with economic disadvantage. This effort includes the identification and
support of neighborhood groups and non-profit organizations, which aim to create micro-
businesses.

e Provide education, health and recreational services to young persons and children, courses on
arts and crafts, as well as tutoring, as other after school hour’s activities through Extended
Hours Programs and Initiatives for low income students enrolled in the regular courses.

Use local funds for the provision of essential services to the low income population.
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Municipality of Bayamédn

The Municipality’s monitoring approach is to obtain information that is critical for the program
effectiveness and management efficiency. Also assists in identifying instances of fraud, waste and abuse
in the use of the CDBG, HOME and/or ESG funds.

The Municipality’s major objectives through its monitoring activities are:

= ensures that all administrative and programmatic activities are carried out efficiently, effectively,
and in compliance with applicable laws and regulations;

= assists in improving its performance, developing or increasing capacity, and augmenting the staff
management and technical skills; and

= Keep management aware of the efficacy of the CDBG, HOME and/or ESG Program activities and
their achievements in addressing low and moderate income community’s needs.

To achieve the stated objectives, the Municipality maintains a qualified and trained monitoring staff,
which conducts thorough financial and programmatic monitoring on an annual basis. The monitoring
approach is designed to incorporate a variety of monitoring techniques and tools into a coordinated effort,
which ensures that all funded activities receive an appropriate level of review. The following are the types
of monitoring activities undertaken by the Municipality:

= Desk-Top Monitoring
= Individual Project Monitoring Visits
= Technical Assistance Visits

All the above described monitoring activities are based in a risk analysis that facilitate to target attention
to program activities that could represent the greatest risk and susceptibility to the non-compliance of
the CDBG, HOME and/or ESG Program requirements. The general risk criteria most often used to
determine which activities will be monitored are the past performance and allocation of the activities
included in the Action Plan.

This activity analysis then is compared to the total allocation and general past performance of the
activities. Then activities are ranked in descending order, from highest to lowest risk, among three general
categories, high, medium and low risk. Activities that have demonstrated an excellent track record with
CDBG, HOME and/or ESG Program compliance may be viewed as low-risk, and monitored less frequently.
Activities in which there have been findings or other indications of significant concern may be monitored
more frequently.

I|Monitoring

Monitoring Standards 1
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Municipality of Bayamén

As stated before, the monitoring activities are an essential tool for the Municipality to ensure the quality
of the CDBG, HOME and/or ESG Program performance over the Consolidated Program Year's. This
includes the achievement of the Consolidated Plan goals and objectives. To track the ongoing process of
achieving the programmatic goals set in the Consolidated Plan, the Municipality will require quarterly
performance reports that allow the management the evaluation of the activity progress.

With the CAPER, the goals and objective of the Consolidated Plan are reviewed. Each year while preparing
the CAPER, HUD's Consolidated Plan Required tables are revised to determine if the goals are in track or
if revision is needed.

To evaluate program requirements, the Municipality has developed procedures to guide the
determination of eligible activities and national objectives under its CDBG, HOME and/or ESG program.
The procedures establish a management practice for documenting compliance with important Federal
requirements. Modeled after HUD’s “Guide to National Objectives & Eligible Activities for Entitlement
Communities”, the Municipality uses these procedures in conjunction with the described guide to record
compliance with National Objectives. The procedures also enable the Municipality to properly qualify
activities and completely record compliance in advance of submitting annual Action Plans to HUD.

In addition to the procedure developed, the Municipality uses IDIS reports. The reports include
information regarding the description of the activity undertaken, targeted population, total of funds
allocated and disbursed during the reported period and the accumulated disbursement of the activity,
number of benefitted persons during the reported period and the accumulative number of persons
benefitted from the activity, to date goals achieved through the activity, among other relevant
information.

All information gathered through the quarterly report submitted is verified during monitoring review.
Also, the reports serve as information tool to update the IDIS activity performance information and to
track the timeliness of expenditures. Under the provisions of 24 CFR 570.902, a CDBG grantee will be
considered to be failing to carry out its CDBG activities in a timely manner if, 60 days prior to the end of
the current program year, the balance in its line of credit exceeds 1.5 times the annual entitlement grant.
To monitor compliance with this requirement, each quarter the Municipality will revise IDIS PR56 report.
This report shows the Municipality the minimum dollar amount they must draw prior to the next time the
Timeliness testis conducted. Based on the result of this review corrective actions will be taken if needed.

In general, our Monitoring Plan reviews that the Program is in compliance with the following CDBG, HOME
and/or ESG Program requirements:

= Compliance with the timeframe of the activity;

= Rate and timeliness of Expenditures

= Eligibility of the Activity

= Documentation concerning Client Eligibility and Service Delivery

= Compliance with the Standard requirements of CDBG Regulations, such as

II| Monitoring

Monitoring Standards 2
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Municipality of Bayamodn

= ADA

= Fair Housing Act

= Equal Employment Opportunities

= Section 3 of the Housing and Urban Development Act
=  Uniform Administrative Requirements

=  Among Others

As per HOME assisted activities, the Municipality, as a HOME Participant Jurisdiction, agrees to maintain
all HOME assisted units as affordable housing and in compliance with Housing Quality Standards (HQS).
The HOME Program staff undertakes a site visit to every project and/or unit assisted with HOME funds in
order to conduct mandatory tenant file reviews and physical inspections. Tenant file reviews consist of
evaluating documentation, verifying rent amounts, conducting income calculations, and lease review. On-
site inspections are performed in accordance with HQS.

All deficiencies encountered are referred to the developer and/or the owner of the unit for the corrective
action. A recommended plan of action is also made available to the party thatis responsible to undertake
the corrective action. Additional site visits are made at a later date to ensure all deficiencies have been
addressed.

In addition, first time homeowner units are monitored. Annually, each homeowner is sent a letter
requesting verification that the home continued to be their primary residence and that they were
maintaining the property. Title reviews are completed on a sampling of the units monitored and random
curbside visits are also made to ensure the sites are being maintained.

III|Monitoring

Monitoring Standards 3
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SP-80 Monitoring —91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities
carried out in furtherance of the plan and will use to ensure long-term compliance with
requirements of the programs involved, including minority business outreach and the
comprehensive planning requirements

The Municipality of Bayamon undertakes monitoring and oversight activities as part of its responsibility
of ensuring long-term compliance with program requirements and comprehensive planning
requirements. The Monitoring Activities are an integral management control technique which assesses
the quality of the program performance over the Consolidated Program Year.

Consolidated Plan BAYAMON 186

OMB Control No: 2506-0117 (exp. 07/31/2015)




Expected Resources

AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

To undertake the housing, community and economic development agenda, the Municipality of Bayamon
expects to receive an estimated total of $13,342,425 of HUD’s CDP funding during the 5-year period of
the Consolidated Plan. The estimated funding was calculated using PY 2016 allocation as base year and

applying a 5% reduction to the annual allocation for the consolidated planning period.

In addition, the Municipality estimates that will be receiving approximately $70M of Section 8 Program

allocation during the described period of time. Additional resources involve the use of the granted NSP 1

& 3 funds.

Anticipated Resources

Program Source Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
of Annual Program Prior Year Total: Amount
Funds Allocation: Income: $ Resources: S Available
$ $ Reminder
of ConPlan
$
CDBG public - Acquisition Funds under the CDBG Program
federal Admin and will be allocated to undertake
Planning housing and community
Economic development strategies within
Development the jurisdiction
Housing
Public
Improvements
Public Services 2,238,834 0 0 2,238,834 6,929,417
HOME public - Acquisition Funds under the HOME Program
federal Homebuyer will be allocated to undertake
assistance affordable housing strategies
Homeowner within the jurisdiction
rehab
Multifamily rental
new construction
Multifamily rental
rehab
New construction
for ownership
TBRA 805,465 0 0 805,465 2,838,766
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Program

Source
of
Funds

Uses of Funds

Expected Amount Available Year 1

Annual Program Prior Year
Allocation: Income: $ Resources:

$ $

Total:

$

Expected
Amount
Available
Reminder
of ConPlan

$

Narrative Description

ESG

public -
federal

Conversion and
rehab for
transitional
housing

Financial
Assistance
Overnight shelter
Rapid re-housing
(rental assistance)
Rental Assistance
Services
Transitional
housing

213,845 0 0

213,845

753,672

Funds under the ESG Program
will be allocated to provide
shelter, supportive, prevention
and rapid re-housing services to
homeless population and at-risk
households.

General
Fund

public -
local

Acquisition
Admin and
Planning
Conversion and
rehab for
transitional
housing
Economic
Development
Financial
Assistance
Homebuyer
assistance
Homeowner
rehab

Housing
Multifamily rental
new construction
Multifamily rental
rehab

New construction
for ownership
Overnight shelter
Public
Improvements
Public Services
Rapid re-housing
(rental assistance)
Rental Assistance
Services

TBRA
Transitional
housing

11,000,000 0 0

11,000,000

44,000,000

If available the Municipality will
use local resources for housing
and community development
activities in accordance with the
public policy established by the
Mayor.

Section 8

public -
federal

TBRA

13,988,458 0 0

13,988,458

55,953,832

Funds from the Housing Choice
Voucher Program will be used for
Tenant Based Rental Assistance
of very low income households.

Table 54 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local

funds), including a description of how matching requirements will be satisfied

As stated before, the Municipality often allocates local funds to address the community, housing and
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public service needs of low income population. Due to the fact that the CPD allocation has been severely
reduced in the past years, the Municipality has increase the level of local funding to the community,
public facilities, infrastructure, public service and housing needs within its population. It is expected that
this practice continues until the level of CPD Program funding is stabilized.

In terms of complying with matching requirements, the Municipality must comply with the HOME and
ESG Program matching dispositions. The HOME Program requires that the PJ’s must match every dollar
of HOME funds used (except for administrative costs and CHDO predevelopment loans for projects that
do not move forward) with 25 cents from nonfederal sources, which may include donated materials or
labor, the value of donated property, proceeds from bond financing, and other resources. The
Municipality source for matching purposes will be the local resources allocated to housing activities.

In terms of the ESG Program matching requirements a S1 for $1 match is required by the regulations.
The Municipality will comply with this match using local funds allocated to homeless purposes. An
estimated total matching of $1,121,330 will be made during the Consolidated Plan period.

If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

None publicly owned land or property located within the jurisdiction will be used to address the needs
identified in the plan.

Discussion

The Municipality of Bayamon will invest the available housing and community development resources to
assure that all low income families have access to decent, secure and sanitary dwellings in adequate
environments, by providing economic opportunities aimed at achieving a better quality of life.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start End Category Geographic Needs Funding Goal Outcome Indicator
Order Year Year Area Addressed
1 Acquisition of Existing 2016 | 2020 | Affordable Bayamon Adequate HOME: $302,050 | Direct Financial Assistance to
Housing Units Housing Citywide Housing Homebuyers: 5 Households
Affordable Assisted
Housing
2 Acquisition of 2016 | 2020 | Affordable Bayamon Adequate HOME: $302,051 | Homeowner Housing Added: 3
abandoned and Housing Citywide Housing Household Housing Unit
vacant buildings Bayamon Low Affordable
Income Areas Housing
3 Provide funds to Non 2016 | 2020 | Affordable Bayamon Adequate HOME: $120,820 | Homeowner Housing Added: 1
Profit (Housing Housing Citywide Housing Household Housing Unit
Development) Bayamon Low Affordable
Income Areas Housing
4 Provide Assistance to 2016 2020 Homeless Bayamon Homeless ESG: $213,845 Public service activities other
the Homeless Citywide Population than Low/Moderate Income
Bayamon Low Housing Benefit: 15 Persons
Income Areas Assisted
Tenant-based rental
assistance / Rapid Rehousing:
3 Households Assisted
Homeless Person Overnight
Shelter: 24 Persons Assisted
Homelessness Prevention: 6
Persons Assisted
5 Repay existing loans 2016 2020 Loan Repayment Bayamon Section 108 CDBG: Other: 1 Other
Citywide Repayment $2,238,834
6 Adequate Plan 2016 2020 Planning and Bayamon Planning and HOME: $80,547 Other: 2 Other
Administration of Administration Citywide Administration ESG: $16,038
Programs
7 Provide Tenant Based 2016 2020 | Affordable Bayamon Adequate Section 8: | Tenant-based rental
Rental Assistance Housing Citywide Housing $13,988,458 | assistance / Rapid Rehousing:
Affordable 2167 Households Assisted
Housing

Goal Descriptions
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Goal Name

Acquisition of Existing Housing Units

Goal Economic assistance will be provided to eligible households for the acquisition
Description of housing units.

Goal Name Acquisition of abandoned and vacant buildings

Goal Financial Assistance to acquire and rehabilitate abandoned structures for
Description affordable housing purposes

Goal Name Provide funds to Non Profit (Housing Development)

Goal Provide funds to Community Housing Development Organizations for the
Description provision of affordable housing.

Goal Name Provide Assistance to the Homeless

Goal Allocation of funds for the provision of housing and services to the homeless.
Description

Goal Name Repay existing loans

Goal Allocate CDBG funds for the repayment of the existing section 108 loan.
Description

Goal Name Adequate Plan Administration of Programs

Goal Provide funds for planning and administration.

Description

Goal Name Provide Tenant Based Rental Assistance

Goal Provide TBRA to very low income persons using Housing Choice Voucher
Description Program Funds.

Consolidated Plan
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Projects

AP-35 Projects — 91.220(d)

Introduction

During program year 2016 the Municipality will address the priority needs identified in the Consolidated
Plan. To achieve this the Municipality will use CDBG, ESG, HOME, Section 8, and other federal and local
resources. The following are the activities to be undertaken during program year 2016 with CDBG, ESG
and HOME Funds.

Projects
# Project Name
1 | Repayment of Section 108 Loan
2 | HOME Program Administration 2016
3 | CHDO Set Aside 2016
4 | Homebuyer 2016
5 | Acquisition of abandoned and vacant buildings
6 | ESG 16 Bayamon
7 | Housing Choice Voucher Program 2016
8 | Local Funds 2016

Table 56 — Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The allocation of the included housing and non-housing activities responds to the priority needs resulted
from the Consolidated Plan Needs Assessment Section.

As per obstacles to addressing underserved needs, for the Municipality, the lack of sufficient federal
funding resources continues to be the main obstacles to reach out and address the needs of the
underserved population.
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AP-38 Project Summary

Project Summary Information

Project Name

1 Project Name Repayment of Section 108 Loan

Target Area Bayamon Citywide

Goals Supported Repay existing loans

Needs Addressed Section 108 Repayment

Funding CDBG: $2,238,834

Description Funds will be used for the payment of principal and interest
of the section 108 loan.

Target Date 6/30/2017

Estimate the number and type of N/A.

families that will benefit from the

proposed activities

Location Description N/A.

Planned Activities Repayment of the existing section 108 loan including
principal and interes. Funds will be leveraged with local
funds.

2

HOME Program Administration 2016

Target Area

Bayamon Citywide

Goals Supported

Adequate Plan Administration of Programs

Needs Addressed Planning and Administration
Funding HOME: $80,547
Description Funds are allocated for the administration of the section

108 loan.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from the
proposed activities

N/A.

Location Description

Municipality of Bayamon Housing Department

Virgilio Davila Public Housing.

Planned Activities

Funds will be used to administer the ESG funds.

Project Name

CHDO Set Aside 2016
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Target Area

Bayamon Citywide

Goals Supported

Acquisition of abandoned and vacant buildings
Provide funds to Non Profit (Housing Development)

Needs Addressed Adequate Housing
Affordable Housing
Funding HOME: $120,820
Description Funds will be set aside for eligible CHDO activities.

Target Date

6/30/2017

Estimate the number and type of

It is expected that the CHDO will acquire and rehabilitate 1

families that will benefit from the | unit.
proposed activities
Location Description TBD

Planned Activities

Acquire and rehabilite existing housing units.

Project Name

4 Project Name Homebuyer 2016
Target Area Bayamon Citywide
Bayamon Low Income Areas
Goals Supported Acquisition of Existing Housing Units
Needs Addressed Adequate Housing
Affordable Housing
Funding HOME: $302,049
Description Funds will be allocated for the provision of downpayment
and closing assistance.
Target Date 6/30/2017
Estimate the number and type of A total of 5 families will benefit from the activity.
families that will benefit from the
proposed activities
Location Description TBD
Planned Activities Funds will be used for downpayment and closing assistance
and for other project costs.
5

Acquisition of abandoned and vacant buildings

Target Area

Bayamon Citywide

Goals Supported

Acquisition of Existing Housing Units
Acquisition of abandoned and vacant buildings
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Needs Addressed

Adequate Housing
Affordable Housing

Funding

HOME: $302,049

Description

Funds will be used for the acquisition of foreclosed,
abandoned and other housing units.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from the
proposed activities

A total of 3 families will benefit from the activity.

Location Description

TBD.

Planned Activities

Funds will be used for acquisition and rehabilitation of
existing units and for eligible project costs.

Project Name

6 Project Name ESG 16 Bayamon
Target Area Bayamon Citywide
Goals Supported Provide Assistance to the Homeless
Needs Addressed Homeless Population
Funding ESG: $213,845
Description Funds will be allocated for activities that support the
homeless including: Shelter, HMIS, Rapid Rehousing,
Outreach, Prevention and Administration.
Target Date 6/30/2017
Estimate the number and type of A total of 48 families will benefit from the activity
families that will benefit from the
proposed activities
Location Description Multiple locations citywide.
Planned Activities Shelter, HMIS, Rapid Rehousing, Outreach, Prevention and
Administration.
7

Housing Choice Voucher Program 2016

Target Area

Bayamon Citywide

Goals Supported

Provide Tenant Based Rental Assistance

Needs Addressed Adequate Housing
Affordable Housing
Funding Section 8: $13,988,458
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Description

Provide TBRA assistance with Section 8 funds.

Target Date

6/30/2017

Estimate the number and type of
families that will benefit from the
proposed activities

A total of 2,167 families will benefit from the activity.

Location Description

Eligible Households Citywide.

Planned Activities

Provide section 8 vouchers.

Project Name

Local Funds 2016

Target Area

Bayamon Citywide

Goals Supported

Acquisition of Existing Housing Units
Acquisition of abandoned and vacant buildings
Repay existing loans

Needs Addressed

Community Public Improvements projects
Community Public Facilities projects
Services- Special Populations & others
Economic Development

Section 108 Repayment

Funding

General Fund: $11,000,000

Description

Support the CPD activities with local monies to be used for
facility improvement, public facilities, provision of services

or support the repayment of section 108.

Target Date 6/30/2017
Estimate the number and type of TBD
families that will benefit from the
proposed activities
Location Description TBD
Planned Activities TBD
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

During the PY 2016, the Municipality will not undertake activities based in the economically eligibility of
the geographic area served. The planned activities will be based on the income of the families and not
the eligibility of the area.

All CPD Program funds invested will benefit low income persons.

Geographic Distribution

Target Area Percentage of Funds
Bayamon Citywide 100

Bayamon Low Income Areas

Table 57 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

None of the activities funded in the planned annual plan were based in geographically location.
Discussion

The activities included in the annual plan are activities which eligibility requirements are based in the
individual income level and not in the geographic area income eligibility. Therefore, all participants have
to comply with the income level requirements or in the case of special needs population will be
presumed its income eligibility for the activity.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The provision of affordable housing opportunities for low and moderate income persons is one of the
most important goals of the Consolidated Goals strategy. In order to achieve this goal, the Municipality
will invest available resources in various service activities with the objective of addressing the needs of
affordable and adequate housing for low income individuals. Specifically, the Municipality will undertake
tenant based rent activity (TBRA) services through the Section 8 Program and HOME Program, will
promote homeownership opportunities with the HOME Program funds and will support transitional
housing activities with ESG resources and/or available Continuum of Care funds within the community.

Through the described activities, the Municipality will address the cost burden problem of eligible
income households that are experiencing financial tightness due to high housing costs. Providing these
resources, the Municipality looks to stabilize the housing conditions of these individuals while maintain
them in a secure and decent housing unit.

One Year Goals for the Number of Households to be Supported
Homeless 40
Non-Homeless 2,167
Special-Needs 0
Total 2,207

Table 58 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 2,167
The Production of New Units 0
Rehab of Existing Units 2
Acquisition of Existing Units 5
Total 2,174

Table 59 - One Year Goals for Affordable Housing by Support Type

Discussion

The strategy regarding the consolidated plan affordable housing goals is directly related with the
availability of resources to provide financial assistance toward the occupancy of a housing unit by a low
income household. The Municipality of Bayamon promotes the investment of HUD federal resources in
the provision of real affordable housing opportunities for low and moderate income persons. The
investment of these funds has the effect of alleviating the cost burden problem that many economically
disadvantaged people have and that makes it harder to maintain a stable and secure housing unit. This
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approach facilitates the Municipality to advance its policy of assuring the most vulnerable population
groups with the services they need in order to occupy a housing unit within Bayamon.
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AP-60 Public Housing — 91.220(h)

Introduction

The main responsibility of the public housing strategy in Puerto Rico is delegated to the State
Government level and, for this purpose, the Municipality acts as a consolidated partner to the State
Government. Supporting the State Government actions for the public housing complexes, the
Municipality assure that the public housing communities and population are served through the
available resources within the community.

In addition, as a Public Housing Agency for purposes of the Housing Choice Voucher Program, commonly
known as Section 8 Program, the Municipality will continue to provide financial rent assistance to
facilitate that low income households occupy a decent, safe and sanitary private housing unit within the
local market.

Actions planned during the next year to address the needs to public housing

The Municipality of Bayamon will provide services to the public housing residents and communities
through its local government service structure. As one of the most relevant special need population
group within the City, the Municipality puts special emphasis in making available basic and essential
public services to the public housing projects and population. In general, the Municipality will provide
health services, public security programs, sports and recreational activities, pre-scholar and educational
services, job training activities, solid waste disposal services, among other basic and essentials programs
to the general population, including public housing residents. Through these direct services, the
Municipality improves the living environment and conditions of the Public Housing residents.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The responsibility of encouraging public housing residents to become more involved in management
and participate in homeownership is from the PR-PHA. The Municipality will support the agency efforts
through the two (2) initiatives included in the State Plan for these purposes, providing financial
assistance to undertake feasibility studies for the conversion from rental to ownership units; and
through the provision of technical assistance to residents to build administration capacity.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

If the PR-PHA is designated as troubled, the Municipality will consider the provision of technical
assistance to the State Government in order to improve their management, planning, financial,
regulatory and operational skills. As a long term HUD CPD grantee and Public Housing Agency, the
Municipality’s officials has acquired a trustful experience and on hand knowledge of managing and
operating the HUD’s programs. Due to the fact, that as previously stated, the main responsibility of the
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public housing public policy in Puerto Rico is responsibility of the State Government, no financial
assistance will be provide for this purposes.

Discussion

The public housing residents and the Section 8 Program participants are one of the population groups of
greater needs within the local jurisdiction. Generally, these population groups fall under the 0-30% AMI,
economical condition that do not allow them to properly address their basic daily needs.

This socioeconomic characteristic moves the Municipality to promote an aggressive public service
strategy toward these populations and their communities. In a constant basis, the Municipality supports
these communities by taking care of the basic and essential public services needs in order to improve
their daily living conditions. Through an effective public policy, the Municipality provides quality health
services, public security programs, sports and recreational activities, pre-scholar and educational
services, job training activities, solid waste disposal services, among other public service programs
offered by the Municipality to the general population.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

As one of the major metropolitan city’s in Puerto Rico, the Municipality of Bayamon has a strong public
policy toward the provision of services to the most in need population segments. This statement and
organizational point of view includes the homeless population.

Due to the range of factors and needs that this population group experience, the Municipality promoted
a strategy of collaborative and inclusiveness efforts to address the homeless and other special
population needs. The objective behind this approach is maximizing the use of all available resources
within the community and optimizing the provision of the required and needed services. This network
perspective will foster collaboration, integration and partnerships efforts among all the community’s
parties with genuine interest in addressing the needs of the homeless population.

As lead agency for the Consolidated Plan, the Municipality leads the way to promote the provision of
services through all the ladder of services that is be available for the homeless individuals. Among the
services the Municipality will promote through this strategy are:

e Qutreach, Intake and Assessment
e Emergency Shelter

e Transitional Housing

e Supportive Housing

® Permanent Housing

e Homeless Prevention

As per services to special needs population, the Municipality will address the needs of these groups
through the investment of CDBG funds in public services activities, the investment of local resources for
basic and essential public service needs and the coordination and referral to community partners with
the resources to provide services to these groups.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

To reach out to homeless persons and assess their individual needs, the Municipality allocates ESG
money in the management and operation of Programa Nuevo Amanecer, a local government initiative
to provide shelter and essential services to homeless persons. Through this service the Municipality
makes available a physical facility for the primary purpose to provide a temporary shelter for the
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homeless individuals.

In addition, the Municipality encourage a collaborative environment with other community based
organizations that provide services to homeless persons. This strategy allows the Municipality to
facilitate coordination and maximize efficiency in the use of available homeless resources within the
community which results in be able to reach a higher number of participants and make available a wider
range of services or alternatives.

Addressing the emergency shelter and transitional housing needs of homeless persons

As previously stated, the shelter services for homeless persons is provided through the Programa Nuevo
Amanacer, a local funded initiative to address the needs of the homeless population.

In terms of the transitional housing needs, the Municipality will address this need through those
community nonprofit organizations with State ESG Program grants and/or HUD Continuum of Care
allocation. The Municipality is an active member of the PR-502 State Homeless Coalition and through
this entity will align available resources to provide this important service within the homeless strategy.
This services are aimed for the provision of supportive housing and services to homeless persons to
enable them to live as independently as possible.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Municipality will address these needs through two (2) initiatives, the use of the ESG Program funds
allocated to the local government and through the use of allocated State ESG funds to Community
NPQ’s within and/or near the geographical area of Bayamon. As part of the supportive services
coordinated, the Municipality and/or NPO’s will include case management services intended to facilitate
the movement of homeless individuals and families to permanent housing. The activities are made to
assist participants to obtain and remain in a stable housing unit, to assist the participant to increase
their work skills and/or income and to assist participants to achieve greater self-determination, which
enable the participant to gain needed confidence to make the transition out of homelessness and to live
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more independently.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs

The Municipality will invest ESG funds for the provision of homeless prevention services. The activity is
designed to assist eligible household on the brink of homelessness to remain in its current housing unit.
For the Municipality, it is typically far more cost effective and less disruptive to a household to prevent
homelessness than to provide shelter and then address the re-housing assistance needs once housing
has been lost. The financial assistance provided includes payment for back rent, current and back
utilities and short and medium term rental assistance.

Also, local funds will be provided by the Mayor’s Office Citizens Assistance Office.

Discussion

As stated in the Consolidated Plan Strategic Plan, the homeless strategy is taken from an integrated and
collaborative approach. This approach has the objective of promoting the maximizing and optimizing use
of all available funding streams for homeless purposes within the Bayamon jurisdiction. As a ESG
Program grantee and an active member of the PR-502 State Homeless Coalition, the Municipality is
committed to improve the use of the Continuum of Care resources allocated to the NPQ’s that are
members of the Coalition. Through this strategy the Municipality will be able to expand the reach of its
homeless services, in time of economic constrictions, by the use available resources within the
community and increase the number of individuals served through the jurisdiction.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

During the preparation of the Market Analysis and Strategic Plan section of the 5-year Consolidated
Plan, the following are the barriers identified by the Municipality for Affordable Housing:

e Ineffective permits and approval systems
e High Cost of Land
e Lack of available resources for affordable housing purposes

The identified barriers have a direct impact in limiting the possibilities and opportunities for the
development of affordable housing actions. Therefore, the Municipality must be aware of the level of
impact and work toward minimizing the affect that this impact will have in promoting the affordable
housing strategy.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The following are the actions that the Municipality will put in place to address the effects of public
policies have on affordable housing:

Barrier: Ineffective permits and approval systems

The Municipality will continue to assume the main responsibility of managing the Municipal Permits
Office as part of its recognized Autonomous category. This action facilitates that the Municipality
implement a faster track approach to permits processes within its jurisdiction.

In those instance where the Municipality has limited intervention, a direct coordination process with the
State Permits Office will be undertaken to address the permits needs for projects interested to be
developed within the City’s limits.

Barrier: High Cost of Land undermine the possibilities of affordable housing projects

Continue to maintain and manage the created zoning districts to guarantee low land acquisition costs or
the establishment of linkages for the provision of affordable housing.

The Municipality will continue to encourage the use of this incentive to promote the revitalizations and
rehabilitation of low income communities and expand the production of affordable housing projects
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within the City.
Barriers: Lack of availability of financial resources for affordable housing purposes

Having control of the permits process and creating special zoning districts to address the high cost of
land, the Municipality will increase its efforts in obtaining new funding streams for affordable housing
purposes. These funds will facilitate the availability of construction incentives to affordable projects.
These incentives will be eventually applied to the housing unit cost in order to decrease the price of
acquisition of the units and make them affordable for low income population.

Discussion:

The Municipality will establish effective practices to ameliorate the effect that existing rules and
regulations has as potential barriers to affordable housing. Using the most of the local hierarchy’s
provided by the Autonomous Municipality’s Law, Bayamon will work with efficient approaches to
advance the affordable housing agenda proposed through this Consolidated Plan.
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AP-85 Other Actions — 91.220(k)

Introduction:

The following describes the planned actions or strategies that the City of Bayamon will pursue in the
next year to:

e Address underserved needs

e Foster and maintain affordable housing

e Evaluate and reduce lead-based paint hazards
e Reduce the number of poverty-level families
e Develop institutional structure

e Enhance coordination

The Municipality will establish effective practices to ameliorate the effect that existing rules and
regulations has as potential barriers to affordable housing. Using the most of the local hierarchys
provided by the Autonomous Municipality’s Law, Bayamon will work with efficient approaches to
advance the affordable housing agenda proposed through this Consolidated Plan.

Actions planned to address obstacles to meeting underserved needs

The term “underserved populations” means groups of individuals who fall within one or more of the
categories protected under the Fair Housing Act and who are:

e of an immigrant population (especially racial and ethnic minorities who are non-English speaking
or have limited English proficiency);

e inrural populations;

e homeless;

e persons with disabilities (e.g., physical or mental) who can be historically documented to have
been subject to discriminatory practices not having been the focus of federal, state or local fair
housing enforcement efforts;

e persons in areas that are heavily populated with minorities where there is inadequate
protection or ability to provide service from the state or local government or private fair housing
organizations, or

e populations that have faced generational economic disadvantage, job dislocation, or other
forces that prevent them from achieving individual and family self-sufficiency.

Characteristics of the underserved population may include fixed incomes, unemployment or
underemployment, living in aging housing stock, language barriers, and physical limitations to access
services. The Municipality will strive to overcome the three main obstacles of the underserved by the
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following initiatives:

Leveraging its resources: The Planning and Federal Affairs Office will continue collaborating and
coordinating with community based organizations and other public agencies with available resources in
order to maximize the use of these funding sources toward the low and moderate income individuals. In
addition, the Office will request funding through to request of proposals process to other funding
sources within the State and/or Federal Government structure.

Assisting households increase their income and assets: The Municipality will continue to fund public
services including job training programs and other assistance programs (WIOA, Economic Development)
to assist individuals secure a job to increase their family income.

In addition, the Municipality will make available housing financial incentives in order to address the cost
burden effect that the cost of housing have in low income households within the City.

Making housing and supportive services available for the underserved: The Municipality will prioritize
housing and supportive services to those most in need population segments, including populations with
special needs.

Actions planned to foster and maintain affordable housing

The Municipality will be providing financial subsidies for rehabilitation and preservation purposes; rent
purposes and homeownership purposes. These financial tools will assist the jurisdiction to maintain and
expand a healthy, stable and secure stock of affordable housing units.

With HUD funds the municipality will foster and maintain affordable hosuing with the following
activities:

e HOME Program - Provide funds for downpayment and closing cost assistance, Use the funds for
acquisition and rehabilitation of abandones and foreclosed units, Use CHDO funds for
acquisition and rehabilitation of rental housing.

e ESG- Will provide funds for Rapid Rehousing and Prevention activities

e Housing Choice Voucher Program- TBRA assistance will be provided to extremely low income
households.

Actions planned to reduce lead-based paint hazards

As per the PY 2016, the Municipality will take the following actions to reduce lead-based paint hazards
within the programmatic activities funded with federal monies. All activities undertaken by the City with
CPD funds, needs to comply with the Lead Based Paint regulations. The level of compliance varies
between the different activities and the amount of funds invested. The following summarizes the action

Consolidated Plan BAYAMON 208

OMB Control No: 2506-0117 (exp. 07/31/2015)




to be taken to address lead based paint hazard in CPD activities:

e Housing Rehabilitation Less than $5,000 in assistance (HOME)- notification, deteriorated paint
indentification, repair surfaces disturbed during rehabilitation, safe work practices.

e Housing Rehabilitation more than $5,000 less than $25,000 in assistance- (HOME)- notification,
paint testing and risk assessment, safe work practices, abatement.

e Demolition (HOME) - paint testing and risk assessment, safe work practices, certification of
clearance.

e TBRA, Rapid Rehousing and Prevention (ESG & HCV)- notification and visual assessment.

Actions planned to reduce the number of poverty-level families

To reduce the number of poverty-level families, the Municipality rely in the effective implementation of
the following actions, included in its Anti-poverty strategy:

Increasing income

e Provision of training subsidies to low income eligible participants with occupational skills
development needs;

e Provision of salary subsidies to Bayamon base employers for the provision of work skills
development needs;

e Fund job training and educational programs to increase a person’s potential income using WOIA
and Local Funds;

o  Work with businesses interested in establishing in Bayamon in order to provide them with
incentives and expedite permit process.

Acquiring Assets

e Provide direct homeownership assistance to potential homebuyers to help increase a
household’s assets

e Provision of housing subsidies to low income households for rent purposes;

e Promote local public and private investment to improve community infrastructure systems
within low income neighborhoods;

e Promote pre-educational service activities to low and moderate income families;

Actions planned to develop institutional structure

The Municipality will continue developing the institutional structure during the daily actions undertaken
to advance the consolidated agenda and strategies. Through open and trustful communication channels
among all community’s partners and periodic working meetings the Municipality will improve the
quality and reliability of the service structure to address the needs of the low and moderate income
persons. In carrying out most of the activities that comprises the Consolidated Plan, the City utilizes its
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own departmental structures, alliances with the State Government, and the private sector including
banks, developers and non-profit entities.

In the case of the HOME Program the Municipality works with the Private Banking sector in order to
faciliate the financing of existing housing units. As part of the actvities to be undertaken during this
program year we will closely work with the mortgage bankers in order to identify foreclosed properties
that can be acquired and rehabilitated. We expect the private sector to be a continuing driving force in
the implementation of the HOME program.

Actions planned to enhance coordination between public and private housing and social
service agencies

As stated in the previous item, trustful and open communication levels, periodic working meeting and
sessions, effective referrals methods, continues oversight activities are some of the actions that the
Municipality will take to improve and enhance the coordination level among all the community’s public
and private housing and social service agencies within the local jurisdiction.

With respect to economic development, the Municipality will enhance coordination with the private
industry, businesses, developers and social services agencies through the WIOA Local Workforce Board a
private sector lead board created to promote the occupational and job development skills to low income
persons and that integrates the WIOA mandatory public service partners as part of its composition.

In addition, the Municipality will continue to build a friendly business environment through effective
public policies that will attract new business venture to establish their operations in Bayamon or
facilitate the operation expansion of existing business activity.

The Municipality will continue the collaboration with public and private housing and social services
including the following:

e OCAM- For the continuation of the implementation of NSP activities.

e PRPHA - with the provision of services to low income residents of Public Housing Projects.

e State Section 8 Program- to coordinate the implementation of the affordable housing strategy.

e Puerto Rico Housing Finance - with the leverage of funds for the development of affordable
housing.

e Puerto Rico Department of the Family- with the provision of assistance and services to special
populations.

Discussion:

There are a number of ongoing collaborative efforts in the community that involve the Public Sector, the
State and Federal Government for the benefit of the community. The City will continue to partner with
entities in order to achieve common goals.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l)(1,2,4)

Introduction:

This Section includes a description of the Specific Program requirements that the Municipality of
Bayamon will meet for the CDBG, HOME and ESG Programs:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 100.00%

HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)
1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
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as follows:
No other form of investment will be used during PY 2016.

2. Adescription of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:
The recapture guidelines to be used are included below.

3. Adescription of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:
The recapture guidelines to be used are included below.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debts secured by multifamily housing.

Emergency Solutions Grant (ESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may include as attachment)

Written standards for providing ESG assistance are included in at the end of this section. .

2. If the Continuum of Care has established centralized or coordinated assessment system that
meets HUD requirements, describe that centralized or coordinated assessment system.

The coordinated assessment system (CAS) has not been implemented by the Coalition. Once the
system is implemented and is fully operating the Municipality will coordinate services through the
system. Most of the coordination and assesment of the Homeless in Bayamon is performed by
Programa Nuevo Amanecer. The Program Nuevo Amanecer, a municipal office created in 2002,
develops an outreach program to work with the homeless population, get them out of the streets
and into rehabilitation services, as well as to prevent homelessness among population at risk,
principally drug abusers that solicit and loiter on the streets and public areas of Bayamdn.

3. Identify the process for making sub-awards and describe how the ESG allocation available to
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private nonprofit organizations (including community and faith-based organizations).

The Municipality selects projects for funding through a competitive request for proposal process.
The process allows making awards for 12-month contract with non-profit organizations for
Emergency Shelter facilities including essential services. To participate in the process organization
must be present a proposal to the Municipal Planning Office describing the budget, scope and
expected outcomes.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly homeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

The Municipality meets the homeless participation requirement. It is a requirement for all of our
service providers under Essential Services that they provide for participation of a homeless person
or formerly homeless on the board of directors (or other equivalent policy-making entity) to which
the organization is attached.

5. Describe performance standards for evaluating ESG.

As required by the regulations, Performance Standards have to be developed to provide a measure
for the Recipients and the CoC to evaluate each sub-recipient or service provider’s effectiveness on
how well they succeeded at:

e Targeting those who need the assistance most;

e reducing the number of people living on the streets or emergency shelters;
e shortening the time people spend homeless; and,

e reducing each program participant’s barriers or housing stability risks.

The Municipality develops, in coordination with the Puerto Rico Balance of Commonwealth CoC, PR-
502, the performance standards regarding the ESG Program Year. This coordination is undertaken
through a consultation process required by the ESG Program Interim Regulation.
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Municipality of Bayamdn

MUNICIPALITY OF BAYAMON ESG STANDARDS

1. Policies and procedures for evaluating individuals' and families' eligibility for assistance under
Emergency Solutions Grant (ESG)

To evaluate eligibility of individuals and families a case manager of the Municipality of a subrecipient
will interviewed the applicant in accordance with the ESG program requirements. The initial
assessment of the applicant will be completed using the centralized assessment system developed by
the CoC (this system is under preparation). This initial assessment will determine the potential
eligibility of the client, the kind and amount of assistance that the client needs in order to stabilize its
housing condition. The initial assessment must be conducted in accordance with the requirements
set forth under 24 C.F.R. 576.400(d) and these written standards. The interview will be conducted at
the street level or at the offices were the services are provided.

All ESG assisted individuals and households must meet the definition of homelessness as established
by HUD. The most recent HUD Homeless Definition was published on December 5, 2011. All ESG
assisted individuals and households must be literally homeless or have incomes below 30% of the
Area Median Income (AMI) as shown in the following table:

ESG program
Income Limits
1Person 2persons 3persons 4persons 5Spersons 6persons 7 persons 8 persons
7000 8000 9000 10000 10800 11600 12400 13200

The above table will be revised every year with the presentation of the Plan.

Income will be determined using the Section 8 definition of income found in 24 CFR Part 5 and all
documentation will be verified with third party documentation. All ESG assisted individuals and
households must be residents of the Municipalities that compose the CoC.

During the application process, the applicant must demonstrate that no appropriate housing options
are available, that the household lacks the financial resources to obtain immediate housing or remain
inits existing housing; and the household lacks support networks needed to obtainimmediate housing
or remain in its existing housing. The case manager must document the above elements.

Case managers must assist each program participant, as needed, to obtain appropriate supportive
services, including assistance in obtaining permanent housing, medical health treatment, mental
health treatment, counseling, supervision, and other services essential for achieving independent
living; housing stability case management; and other Federal, State, local, or private assistance
available to assist the program participant in obtaining housing stability including:

e Medicaid

e Supplemental Nutrition Assistance Program

e Women, Infants and Children {(WIC)

e Federal-State Unemployment Insurance Program

e Child and Adult Care Food Program, and

e Other mainstream resources such as housing, health, social services, employment, education

I|ESG WRITTEN STANDARDS
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Standards for targeting and providing essential services related to street outreach;
The following are the minimum policies for Street Outreach activities funded with ESG funds:
Targeting/Engagement:

Providers of Street Outreach services shall target unsheltered homeless individuals and families,
meaning those with a primary nighttime residence that is a public or private place not designed for or
ordinarily used as a regular sleeping accommodation for human beings, including a car, park,
abandoned building, bus or train station airport or camping ground.

Assessment/Service Provision/Referral/Prioritization:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered the following
Street Outreach services, as needed and appropriate: engagement, case management, emergency
health and mental health, transportation services.

When appropriate based on the individual’s needs and wishes, the provision of or referral to rapid
rehousing services that can quickly assist individuals to obtain safe, permanent housing shall be
prioritized over the provision of or referral to emergency shelter or transitional housing services.

Policies and procedures for admission, diversion, referral, and discharge by emergency shelters
assisted under ESG, including standards regarding length of stay, if any, and safeguards to meet
the safety and shelter needs of special populations, e.g., victims of domestic violence, dating
violence, sexual assault, and stalking; and individuals and families who have the highest barriers
to housing and are likely to be homeless the longest;

The following are the policies for Emergency Shelter activities funded with ESG funds:

Admission:
Providers of Emergency Shelter services shall admit individuals and families who meet the HUD
definition of “homeless,” as specified in 24 CFR 576.2 (1, 2, 3 & 4) and agencies’ eligibility criteria.

Assessment:

Individuals and families shall be offered an initial need and eligibility assessment and qualifying
program participants, including those meeting special population criteria, will be offered Emergency
Shelter services, as needed and appropriate.

Prioritization/Diversion/Referral:
When appropriate based on the individual’s needs and wishes, the provision of or referral to Homeless
Prevention or Rapid Rehousing services that can quickly assist individuals to maintain or obtain safe,

permanent housing shall be prioritized over the provision of Emergency Shelter or Transitional
Housing services.

II|ESG WRITTEN STANDARDS
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Reassessment:

Program participants will be reassessed as case management progresses, based on the individual
service provider’s policies.

Discharge/Length of Stay:

Program participants shall be discharged from Emergency Shelter services when they choose to leave
or when they have successfully obtained safe, permanent housing. Any Length of Stay limitations shall
be determined by the individual service provider’s policies and clearly communicated to program
participants.

Referrals are done at the judgment of the case manager. Every eligible program participant or
program participant household is to be assigned a case manager who has experience in working with
people who are homeless as well as people at-risk of homelessness. The case manager must work
directly with each program participant or program participant household, meeting no less than once
per week. The case manager is responsible for ongoing evaluation of the eligibility for services of each
program participant and for the type of services for which they are eligible. The case manager is
responsible to determine the type of service needed and the amount of financial assistance required
for each program participant.

Discharge is done when the participant no longer requires program services or when the maximum
length of stay is reached (for individuals the maximum is 90 days; there is no maximum for
households/families). Termination of services prior to completion of service plan may occur if the
participant violates program standards, misrepresents eligibility status, violates the shelter
agreement, engages in criminal activity, etc. Participants who are terminated cannot re-apply for
services until all outstanding issues are cleared to the satisfaction of the Municipality of Bayamon.

Safety and Shelter Safeguards for Special Populations:

Safety and Shelter Safeguards shall be determined by the individual Special Population service
provider’s policies and clearly communicated to program participants.

4, Policies and procedures for assessing, prioritizing, and reassessing individuals' and families' needs
for essential services related to emergency shelter;

ESG funds will be used to provide essential services to individuals and families who are in an
emergency shelter. Essential services for participants of emergency shelter assistance can include
case management, child care, education services, employment assistance and job training, outpatient
health services, legal services, life skills training, mental health services, substance abuse treatment
services, transportation, and services for special populations.

ESG sub-recipients are responsible to assess an individual or family’s initial need for emergency shelter

and must re-assess their need on an ongoing basis to ensure that only those individual or families with
the greatest need receive ESG funded emergency shelter assistance.
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Upon completion and implementation of the CoC’s centralized or coordinated assessment system,
ESG recipients shall be required to use that system to help determine an individual or families need
for emergency shelter or other ESG funded assistance.

5. Policies and procedures for coordination among emergency shelter providers, essential services
providers, homelessness prevention, and rapid re-housing assistance providers; other homeless
assistance providers; and mainstream service and housing providers (see § 576.400(b) and (c) for a
list of programs with which ESG-funded activities must be coordinated and integrated to the
maximum extent practicable);

The primary coordinative body for implementation of the ESG program will begin with Balance of
State Homeless Coalition. The CoC typically meets monthly and has a diverse membership of housing
service providers, support service providers, government agencies, and private/public organizations.
The Continuum also has subcommittees to spearhead special initiatives such as drafting policies,
forms and evaluation tools for review by the membership and approval of the Board. The Continuum
will be consulted to identify annual ESG funding priorities, recommend programs that meet funding
priorities, and participate in audits to help evaluate ESG agency performance.

The Municipality’s designated housing support service provider(s) will coordinate with referral
agencies to link clients in need of housing assistance to other services and shelters.

The Municipality will maintain its working relationship with the Puerto Rico Department of the Family.
This State agency provides a major mainstream benefit resource for long-term housing stability.

The Municipality’s designated housing support service provider(s) must have a strong knowledge and
working relationship with local social service agencies, employment centers, shelter providers and
supportive service programs (i.e., food pantries, transportation, health care, daycare, medical, legal,
credit counseling, etc.).

The designated housing support service provider(s) must have a strong knowledge and working
relationship with other agencies targeting housing services for homeless/low-income families
including but not limited to Shelter Plus Care, Supportive Housing Program, Homeless Housing and
Assistance Program, Veterans Assistance and Supportive Housing Program, Low Income Housing Tax
Credit projects, Community Housing Development Organizations, and Section 8.

6. Policies and procedures for determining and prioritizing which eligible families and individuals will
receive homelessness prevention assistance and which eligible families and individuals will
receive rapid re-housing assistance;

Homeless Prevention
Eligible clients for homeless prevention services are individuals or families meeting the definition of
at-risk of homeless under 24 CFR576.2 with household incomes below 30% AMI of HUD's annual

income limits. Clients receiving homeless prevention assistance must provide case managers with
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information and/or documentation in order to demonstrate that they have no other persons/support
systems to help them with maintaining their current home, or prevent them from entering a shelter.
Case managers must maintain documentation that demonstrates they connected the client with other
mainstream programs to help client sustain permanent housing. Clients receiving more than one
month of financial assistance must develop an individual service plan in consultation with the case
manager. The case manager must maintain documentation of efforts to help obtain employment
and/or employment readiness training for client and/or persons living in client’s household who are
able to enter the workforce.

The Municipality has established the following priority populations of homeless prevention clients.
These priorities have been established because the population is deemed to have a higher probability
of being successfully served, or there is a clear systems delivery gap for a particular population. It
should be noted that these priorities are not meant to preclude other eligible persons from receiving
assistance.

Priorities:
1. Fleeing/Attempting to Flee Domestic Violence
2. Victims of certified disaster or emergency conditions
3. Families with children

Rapid Re-housing

Eligible clients for rapid re-housing services are individuals or families meeting the definition of
homelessness under 24 CFR576.2. In order to ensure ESG funds are the most appropriate source of
funding, case managers must document client’s readiness to reside in permanent housing {low
demand for housing support services). Clients approved for rapid re-housing services must find a unit
that meets rent reasonableness standards, does not exceed HUD's Fair Market Rent within 60 days of
client’s approval date for services. Clients receiving more than one month of financial assistance must
develop an individual service plan in consultation with the case manager.

The City has established the following priority populations of rapid re-housing clients. These priorities
have been established because the population is deemed to have a higher probability of being
successfully served, there is a clear systems delivery gap for a particular population, and it will
enhance the Continuum’s goal of quickly transitioning homeless persons from shelters to permanent
housing.

Priorities:

1. Families with children living in a car or in other place not suitable
2. Veterans and families with a member who is a veteran.

VIESG WRITTEN STANDARDS

ESG Standards 5

Consolidated Plan BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)

218




Municipality of Bayamdn

7. Standards for determining what percentage or amount of rent and utilities costs each program
participant must pay while receiving homelessness prevention or rapid re-housing assistance;

ESG funding will be used as last resort, least amount of assistance, least amount of time. ESG funds
will neither be used to supplant other available resources to the client, nor will ESG funds be used to
duplicate a resource provided in the same time period for the same cost type at the time of client
requesting ESG assistance. Case managers will have to develop a household budget and identify the
amount of ESG funds needed to help client maintain permanent housing. For clients receiving ongoing
financial assistance, the case manager must develop a plan with the client to contribute up to 30% of
household income towards ESG assisted activity. Case managers must obtain proof of payment from
client and verify that client payment was received by the third party prior to paying out ESG funds.

Utility payments will be made for eligible persons with a utility shut off notice. Case managers must
document that AAA or AEE acceptance of payment will guarantee the client’s utility service for at least
one billing cycle.

8. Standards for determining how long a particular program participant will be provided with rental
assistance and whether and how the amount of that assistance will be adjusted over time; and

See below (item 9)

9. Standards for determining the type, amount, and duration of housing stabilization and/or
relocation services to provide to a program participant, including the limits, if any, on the
homelessness prevention or rapid re-housing assistance that each program participant may
receive, such as the maximum amount of assistance, maximum number of months the program
participant receive assistance; or the maximum number of times the program participant may
receive assistance.

The Municipality will use the following standard for determining the type, amount and duration of
housing stabilization assistance:

(1) Rental application fees. ESG funds may pay for the rental housing application fee that is charged
by the owner to all applicants.

(2)  Security deposits. ESG funds may pay for a security deposit that is equal to no more than 2
months’ rent.

(3) Last month’s rent. |f necessary to obtain housing for a program participant, the last month'’s
rent may be paid from ESG funds to the owner of that housing at the time the owner is paid the
security deposit and the first month’s rent. This assistance must not exceed one month’s rent
and must be included in calculating the program participant’s total rental assistance, which
cannot exceed 24 months during any 3-year period.

(4)  Utility deposits. ESG funds may pay for a standard utility deposit required by the utility company
for all customers for the utilities listed in paragraph (5) of this section.

(5)  Utility payments. ESG funds may pay for up to 24 months of utility payments per program
participant, per service, including up to 6 months of utility payments in arrears, per service. A
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partial payment of a utility bill counts as one month. This assistance may only be provided if the
program participant or a member of the same household has an account in his or her name with
a utility company or proof of responsibility to make utility payments. Eligible utility services are
gas, electric, water, and sewage. No program participant shall receive more than 24 months of
utility assistance within any 3-year period.

The Municipality may provide a program participant with up to 24 months of rental assistance
during any 3-year period. This assistance may be short-term rental assistance, medium-term
rental assistance, payment of rental arrears, or any combination of the aforementioned.

Moving costs. ESG funds may pay for moving costs, such as truck rental or hiring a moving
company. This assistance may include payment of temporary storage fees for up to 3months,
provided that the fees are accrued after the date the program participant begins receiving
assistance under paragraph (b) of this section and before the program participant moves into
permanent housing. Payment of temporary storage fees in arrears is not eligible.

PERFORMANCE STANDARDS

The Municipality’s definition of a successful outcome is:

Homeless Prevention — Client avoided homelessness and maintained permanent housing for at
least six months from date of last assistance

Rapid Re-housing — Client obtained permanent housing within 60 days from date of approval
and maintained permanent housing for at least six months from date of last assistance

To this end, the following performance standards have been established for the ESG program:

Emergency shelter documents an average length of stay of less than 60 days

At least 40% of emergency shelter clients are successfully transitioned to permanent housing
units

At least 60% of clients receiving street outreach services will access shelter

At least 50% of rapid re-housing clients will obtain and maintain permanent housing

At least 50% of homeless prevention clients will maintain permanent housing

HMIS data quality reports will achieve an accuracy reporting rate of at least 90% Subrecipients
expend 100% of ESG award and document verifiable eligible matching source(s)

In compliance with 24 CFR 576.405(a) every program year the Municipality will consult with the Puerto
Rico State CoC (Concilio Multisectorial) to receive their input in on policies and decisions regarding any
facilities or services that receive funding under ESG. The CoC board composition includes two former
homeless persons. By consulting the CoC the Municipality is in compliance with the requirement of the
Regulations.
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MUNICIPALITY OF BAYAMON
HOME PROGRAM

SPECIFIC HOME PROGRAM LIMITS AND STANDARDS FOR PROGRAM YEAR 2015

RECAPTURE PROVISION

Housing units acquired with HOME program funds have to satisfy the affordability
requirements for a time no less than the applicable period as indicated in the table that
follows, beginning after a project has been completed and is occupied by an eligible family.

The following recapture provisions apply to units acquired using HOME funds for down

payment and closing costs assistance. The HOME recapture provisions used permit the

original homebuyer to sell the property to any willing buyer during the period of affordability
while the PJ is able to recapture all or a portion of the HOME-assistance provided to the

original homebuyer.

For the purpose of this plan the following definitions will be used:

Direct HOME subsidy - is the amount of HOME assistance, including any program
income that enabled the homebuyer to buy the unit. The direct subsidy includes
down-payment, closing costs, interest subsidies, or other HOME assistance provided
directly to the homebuyer. In addition, direct subsidy includes any assistance that
reduced the purchase price from fair market value to an affordable price.

Net proceeds - are defined as the sales price minus superior loan repayment (other
than HOME funds) and any closing costs. Under no circumstances the Municipality
will recapture more than is available from the net proceeds of the sale.

During the affordability period, the following rules related to the buyers investment and the

HOME program funds are applicable:

The dwelling acquired with the HOME subsidy will be the sole residence of the
participant, and will not be rented or use for other purposes.

The participant will not engage the property to obtain a mortgage loan, or gift, or sell
or exchange the property, without the written consent of the Municipality.

The Municipality may inspect the property to assure that the participant is in
compliance with these requirements during the affordability period of the property.
The non-compliance with the terms and conditions mentioned in this provision will
obligate the participant to reimburse the total amount of the subsidy to the
Municipality.

IIHOME STANDARDS

HOME Program Standards 1

Consolidated Plan

BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)

221




MUNICIPALITY OF BAYAMON

= The affordability period of the property will be as follows:

Homeownership Assistance Affordability Period
HOME Funds per Unit (years)
From 1,000 to $14,999 5
From 15,001 to $40,000 10
More than $40,000.00 15

For the down-payment and closing costs assistance the Municipality will use the recapture option

in which the Owner recover its investment first.

When funds are sufficient to recover HOME and Participant Investment

Under this in this approach, the Municipality will permit the homebuyer to recover their entire
investment (downpayment, capital improvements made by the owner since purchase, and
payment allocated to the principal portion of the loan) before recapturing the HOME investment.

Any surplus amount will be distributed using the following formula:

Number of years homebuyer occupied the home
Period of affordability

X Surplus amount

If net proceeds are insufficient, the homebuyer may not receive their entire investment back, or
the Municipality may not be able to recapture the full amount due under the recapture
agreements from the net proceeds available. In instances where there are insufficient net
proceeds to recapture the amount due, the Municipality is not responsible for repaying the
difference between the amount of direct HOME subsidy due and the recaptured amount available

from net proceeds.

In the following examples we demonstrate how the recapture method will be applied:

IIIHOME STANDARDS
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There may be situations, particularly in growing markets with increases in property values,

where the homebuyer desires to repay the whole amount of the HOME subsidy to the
Municipality and requests cancellation of the soft second mortgage annotated as a lien on the
fee simple ownership deed. In those cases, the appraised value of the property at the time of
the request to the Municipality will be substituted for the “Sales Price” to compute the share

of the equity recapture.

IVVHOME STANDARDS
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MUNICIPALITY OF BAYAMON

For all cases the following requirements shall apply:

The participants will pay all legal fees if he breaches any of the terms and condition
of this provision.
The participants will allow that the HOME subsidy will constitute a second mortgage
to their property.

Specific documentation required to calculate HOME, and net proceeds:

Housing Unit Sale Price (Settlement Statement)

Homeowner Investments — evidence of down payment, closing costs, payments to
principal, and any other capital investment to improve the housing unit (original
Settlement Statement and Capital Expenditures Receipts)

Once the documentation is presented, the Municipality will determine the amount of
the recapture on a case-by-case basis.

Any proceeds received by the Municipality as a result of the sale transaction will be

considered program income and will be used for eligible HOME activities.

In addition to the recapture restrictions to be incorporated in the deed of sale and promissory
note, other provisions will be established to guarantee that the units remain affordable for

subsequent homebuyers. These provisions include the following considerations:

Refinancing will be limited to capital improvements without equity return. This
restriction is necessary, as refinancing with cash return will have the effect of reducing
the profit at resale thus violating the purpose of the resale provisions. In addition, a
higher monthly payment after refinancing could represent a risk of foreclosure due
to income adjustments.

Arequirement that the property will be used as the main residence of the homebuyer
may not be leased, converted, sold, donated permuted to other such use without
written consent of the Municipality.

In the implementation of the Homeownership Program, the Department will comply and will
require recipients to comply with the provisions of 24 CFR 92.217 Income targeting

Homeownership and 92.254 Qualification as affordable housing: homeownership.

VIHOME STANDARDS
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Maximum Unit Cost

Section 215(b) of NAHA requires that the initial purchase price or after-rehabilitation value of
homeownership units assisted with HOME funds not exceed 95 percent of the area median
purchase price for single family housing, as determined by HUD. In Section 92.254(a)(2)(iii)
of the Final Rule published on July 24, 2013, HUD established new homeownership value
limits for HOME Participating Jurisdictions (PJs). This new Rule was effective August 23, 2013.
The Municipality of BAYAMON will use the following unit costs that are based on the limits as
published by HUD:

e  Existing units $119,000

e New Construction $228,000
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; : { (IUDADDE
| ¢} BAYAMON

GFICINA DEL ALZALCE

18 de febrere da 2016

_cdo. Einar Ramas Lopaz

Segreiana mienne

Departaments de Coneeidn y Rehabifizeon
P.0 Bex 71303

San Juan, PR 00833

Estimado licenciade Ramas:
Salicitud de tnfonnacion - Plan Sensofidado 2016-2020

&l Wunicipio dg Bayasn fia dad iz el provzso de preparacicn del Plan Consolidado
de Viviendz y Desarrolle Comunal para & ciclh que comprende 05 Afios 2016-2020.
Ei mismo incluys les estrategias de vivienca, desamolio comunilans ¥ ecuhdmica que &l
iunicipia ha de promovar bajo s siguienies prograrmas:

¥ Community Deveiopmerd Block Grant {CDBEG),
»  =0OME irvestmen® Partnership P-ogram [HOME), y
x  zmesgensy Selutions Grant Program (ESG,,

Corno parte del process dz praparar ) Zlan. la Secsion 24 §1.15C recuiere gue se roalioen
consukas son la Agencia Publica que es'ablacen pofitica plibics scbre of nroceso ae alta ds
naciartes y parfcipantss de senviios institusionzies sin que el mismo cause episodios de de
ambuilanicia en estes.

En cumplimienty con la reglamentacién federal ie solizifamos nos provea inomacion
relacionadd 2 s siguielyes aspeclos:

v |a Poliiica 26blicz :nstiwciond elavionata & g libeiauicn de cotinados
sin crearle uh episadio de de amduianciz & ios mi'smos.

i3 informacion solickaca dzber ser remifida a nueslra atenciér en o anfes dal viernes,
26 dz febrers dz 2016, a la siguienie dirscnidn elecronica gpoleymirou@bayamanar.ore.

De necasita® informaciar adisional faver comunicarse al 767-263-7732 0 via corne electonico
oabayamar i@vahos.com.

Cordiamenis,

P bo 586 » Boyomon, PR HIBA0-1585 « Tois. 737-700-Me47 « 7HT.7RO.NGEE

Bal. 26077 2657 ¢ For 7877985435 » wenrmunicipicdshoyamor. 2o + @nhisn e Puerta Rizo
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Clubpaly b

4 BAYAMON

OFiCENA DEC ALCALDE

17 de febrero de 2016

Ing. cavicr Ramos

Secretario Auxiiar

Georeara de Sarenca v Desarrofo de Proyesios de Vivienda
Desaitamenio de la Vivienda

Aparado 2350

Hala Rey, Puerio Rico 00928

Eslimade ingeriem Rames:
Asunto: Solicitud de informacion - Plan Consalldade 2046-2020

El Wuricpic de Bayamar ha dada inisio ¢l proceso de preparacion del Plan Consolidado de Vivienda y
Desarrello Comuna: pasa € ciclo que comgrends fos Ahas 2016-2020. El misme incluye as esirategias
de viviendz, deearsollo comgnitasic ¥ econdmico que el Municipic ha de promover baio los siguienfes
progranas:

= Communily Development Black Grant (CDBG).
= HOME Invesiment Parncrship Program: {(HOME), v
»  Emergency Soiutions Gran Frogram (ESG).

Domo parte del srooese de oreparar @l Fian Sonsolidado, la Ssocion 24 94,100 reguiere que se realican
consutas scbre iniciafivas de vivienda subsidiada, enfiéndase provestos de alquile” o proyecios de venia,
en corstruceion o en proreso de plan ficaciin, derbio de nuestrs termiorio Municipal,

Zs por ello que soliciiamos nos provsa oda Taformacidn disponible sobre proyecfos de viviends
supsidiados en olanes v en Jesanlio en el ldunicivic de Bavamon. |2 informacion solickada 2ebeara ser
ra-niida a nuesira atencidn en o antes cel viemes, 28 dz fehero oo 2046, A 12 siguiznte direccion
2iecirdnica epodeyminot @oayamonsr .o,

De necesitar informacion adiclonal favor de lamer ai 787-268-7733 o vla Goiren alecironizo
GaSYArChiyshoo oo,

Cord:almente

,Mc_-‘

= ;nra Criz

"¢ Boe 1583 « Bovamin, PR O0S60-158E < Teks, 767-780-5447 « 787.780.6552
Bie, 2607 £ 2807 ¢« Foe 767-798.5485 = wanp. mimicipiodehmynman.om ¢ Gabteme da Pezro Rics
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CIUDAD DE

BAYAMON

CFICINA DEL ALCALDE

47 de febrero de 2016

Lzda. brisel Sollazo
Administradora

Administracié 1 de Familiz y Nifes
F.C, Box 11398

San duarn, Puzrio Rleo 00813

=stimado licenclada Collaza:
Soticitud de Informaciar. - Plan Consolidado 2016-2020

& Municipia de Bayaman ha dad inicio e proceso de preparacion del Plan Consclidado de Vivieaca y
Desarrollo Comunal para 2| izl gue comprends los /ifios 2016-2020. El misme inchive las estraiegias
da vivierda, desamolo comuniario Y econdmico gue €l Munizipio 1 de promaver bajy los siguieates
programas.

= Comrrunity Develeoment Blosk Grant (CUBG),
= HOME Investmant Partnership Program {HOME], ¥
= Emergzncy Sohubions Gran Program (Z3G).

Como parts del procass de preparar & Pan Consoiidado, la Sescidn 24 84.100 requicre que se reaicen
consultas sobre iniciativas de viviznda subsidiaca, enténdase proyarios de alquier o proysclds de venta,
en construzzior: o en praseso de planificacion, dentro de nuesiro erritorio Municipal.

Es por el que soiiciamos nos provea toda informagion disponible svbre pioyedos de viviends
subsidiadcs eni pleqas o on desarrolly en el Municipic de Bavermdn. Lz informacion solicitade deberz ser
samifida a nuesta atencion ey o antes del viemes, 26 de febrerc de 2016, a ia siguienle direccion
eleciranica gocuzymirc:@hayemonorog.

De nacestar informasion adicions) favor os lhamar ol 787-260-7733 ¢ via coweo eieciinico
oeheyancn@vanos com;.

Cordialments,
75

MA&

SREMETT LTS Rivars Cruz
!}Jéalde

!

fim

) Boc 1588 » Hoyamén, PP D0GE0. 585 + Teir, 287-760-R447 « 787-780-355%
b, 580" 7 2602 « Faw TB7-798-5485 ¢ wwaelnunizipioneheyamon.am ¢ Soblemo du Fuerls Kice -

2 R
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CromAT DR

BAYAMON

OFICRA 5L ALCALDE

17 de febrero de 2016

Sr. Weldin ¥, Odiz Franeo
Fresidente

Junta d= Calidad Ambiental
Apartaco 11486

San Juan, Puare Rieo 00810

Estirade sefior Cri'z:
Solicitud de informacior. « Plan Consolicado 2016.2020

Ei Municipio de Bayamén ha dado inicic el procsso de prepacaricn dei Plan Consolidado de
Vivienda y Desarrollc Comunal paa el cich que vomprends los Afios 2316-2020.,
£l misme incluye las sstrategias de vivienda desaimalio comunitario y econbmios que el Municipio
bia de promove- bajo 108 siguisnies programas:

»  Community Develcpmeni Blogk Siant (COBG),
v OME Investment Parlncrehis Progrars: (HOMES, ¥
»  Emergency Sclubions Grant Frogan (£E5G).

Crro varte del procesa de piarifisacion 2 iderfificacién de nscasidaces, esiamos solictiardo @ os
Wunisipios contiguos, gue idenfifiguer fas estreleqias e desarrofl en los &oas geoaraficas que
colindan con el Municizio, Aoemés. sz reguiers iaentiicar toda nscesidad de fesidentes de cu
Mumcinio ove gebido 5 la cofindancia geografica ds auestros Municipios reciban serviciss ep
Bayaman.

La informacion solisiiaca cebe ser izmilids = nuestra aiencién en ¢ arfes del viemes,
2% da febrero dz 2016, 2 la siguiente direccidn gleclionios gpousyrilcu@bayamang?.org.

D aecesicar informacion adicional favar comunicarse al 737-238-7733 ¢ via cuteo eleciénion
pabavamon@yshoo.corn.

Cordizivents,

ey N 7
/ ,ffcmg
'\_./,f G 20

amnon Luis Riveia Critz
ozlds

Itrs

PO Ros 15R% « Boynman, PR D026 1586 « Tels. 787-700-8447 < 767-760-5352
b, 2600 /2802 = foe: 75F-795-8485 ¢ v rnicipindzhoynmon.mm v Gosiea oe Pucty i
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CIUDAD DE

BAYAMON

OFICINA DE: ALCALDE

17 de febrelo de 2015

Hor. Clemeniz Agosic
Aicaice

Gobiesre Maricipal
Toe Alts, Pueric Rico

Estimado Alcalde:
Salicitud de Informacion - Plar Consolidado 2018-2620

El Musicipio de Sayamén ha dado inicio el procesa de proparacion dei Plan Consolidado de
Vivienda y Desarrollo Comunal para e cisle gie comprends los Afos 20%56-2026,
Ei mismo ircluys las estrategias de vivienda, desamolic comunitaro v coondmice que 2| lunicipia
ha de promover baje los siguientes programas:

«  Community Develooment Bock Grant {CDBE),
s HOME Investment Parthzrship Prog:am (HOME}, y
= Zmangency Soluions Grant Program {£8G).

Coma parts d¢l procssa de pianifisacién e identifcacion de necesidades, estamos snlisitando 2 fos
KiLnicipios conticuos gue ientifiquer; las esirategias de cesarulfu o les sieas geografices gue
coindan coti 8l Municipio. Ademas, se requiers identificar foda necesidad de residenies de su
Wiumcioio_oue debido g_la colindancia geogréfics_de nuestros Municipios reviban servicies en
Bavamon.

La infornacion solicitaca debe ser remidida a nucsirz aiencion en ¢ anfes del viemes,
.26 d= febrero a2 2618, a lz siguients direccidr electronica epovgymiros@bayaminpm.om,

D= necesiar informacion adcional favar comunicarss al 787-258-1733 o via comzo electronizo
cabayamon@yahoc.com.

Cordislmente,

2 ) L S g
2 & -
.~ %&W«
O s A
AmeT Luis Kivera 2niz
Alcaids

lim

PO Bus 156 © Beyomin, P? 09960-" 585 + Tub, FA7-780-B44V < 77800052
Ey 2401 /2602 « Fag Y27-TE-G485 » wown mnniriphﬂahu'(pmu;LL='Jin © [ohizmo e Puario Tice
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CITDAT IR

BAYAMON

OFICikA DIt ALCALDE

17 de fetvern de 206

Hor. Jose Resarie
Alcalds

Gubierno Municizal
Catzio, Pusrio Reo

Eztirnade Aicalas:
Soticitud de informacion - Plan Consclidado 2¢16-2020

El Municipio de 3ayamén ha dado inicio el pracesn de preparacion de! Plan Consolidadc de
Vivienda y Desarrollo Comunal para ef cicle que camprende los Afios 20°8-2020,
E) mising incuve fas ssbateges de viviende, desarrolio comuniizrio ¥ econonice que el Municipio
ha de promaver bajo los siguienles programas:

= Community Davalonmen: Block Grani (CD3G),
= HOWME favestment Partnership Piogram (HOME), y
v Emargeacy Solnfions Grani Program (ESG)L

"Come parte del proceso de planificacion & idenfficacion de necesidades, estamos solisitando & s
Wunicipirs cortiguos, gue identifiuen ias estrateglas de desairolly on jas éreqs geografices qus
colindar con ¢ Municivio,  Ademds se requiere ideniificar tods necesidad da residenies de su
Municioio gue debido 2 lz colindancis wevélics de nusstos Muniivios reciban servicios sr
Bavamon,

_a indormacier solicitada debe ser romifida & nuesta stencidn =n o antes del viemes,
26 de feoraro de 2016, & la siguienie direccion electbnica govugymiol@bavanan:.oig,

De necesitar iniormacion adiciona iavor comunicarss gl 767-269-7732 o via corren electrinico
vabayamen@yshoo.com.

Cordidments,

PO Box Y56k © Bovamtn, B 00950-1588 + e 707 7BC-B447 « 767-78(-5552
B W60 S 2602 « Fu TAT-TOR R4BY  wveemamicipiotcbovemon.cor + Gebisma ee Fuerto Rio
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Consolidated Plan

CHIDAD DE

' BAYAMON

OFICINA DEL ASCHLIE

18 de febroro de 2016

Er, Hubert de fa F=2id
Presidents & SCO
Scofiahank Prerta Rizo
Ave. Ponos de Ledn 273
Plaza Scofiabank

Szn Juarn, Puerly Rico

Eslirnadc szitor De ta Feki.
Solicitud ce Infotmacién - Plan Consolidado 2016-2020

El Muricipia de 3ayamon S& dado iniclo el procesu Ge preparacion del Plan Consoiidado de
Vivienda y Desarrotlo Comunai paa sl cigho gue comprende los Afios 2016-2670. FI mismo
inchuve ias estalegias de viiends, oesaolio comunitaric y ecordinive cuz el Municoio ha de
promovar baio los siguienles programas:

n  Community Developmen: Block Grant (COBG),
= HDME Investmant Parnership Pragram (HOME), y
»  Erergensy Solutions Grant Program (ESG).

Somo patle del arooeso de preparar et Flan Consolidado, la Seocién 24 61,107 requiers que se
-calisen consultas con insttucianae e bance hipotecara sohre lzs condiciones y caracierisicas
d2l marcado hipotecario en el Municipio, con mayor 2niasis al segmento de viviendas de nicrie
scoial, La consults se concentra en proveemas irfomanion sobre Ios siguientes aspectos de
mencado Hipotacatio de Bayzmon, sspesialinen’e sobse el mercado correspendiente 3 las familias
de ingresos bejos y moderades:

« lag condiciones y caracterfsiicas del mercado hipotecario de Bayamdn,

inclyende el marsaac de algiler y vania de prepindades,

|a disponibilidad do unidades de vivisnda actual er. ambos renglones,

» |3 proveccion de desarrolls G nuevos proyectus dento de los Hmites del
Iamicipio,

= | istadn de Propledades re-poseidas por & Banco sr Bayamon.

PO B 1585 « Buyadin PP 00543-1586 < 1
Bt 2007 7 2802 + Fay: TRD. 79544 ;

AT
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Sr. Huber: de |a Feld
Pagina -2-
18 de febrero de 2016

La inicrmacion solicitadz dsbers ser remiisa & nuesfra aiencion en o antes del viemes,
26 de febrero dz 2046, & la siguents cirecsion elecironica epaupymirou Bbavamanpi.org.

De necesitar iniormaaié adizional lavos de comunicarse & 737-258-7732 o via comes elestrénico
vabavamor@yahoc.com.

Cordalmante,
s )
/ s e
- ?’amamrs{;{we‘g Cuz
IAIca\dt—:
[tm
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(ITDAD DC

BAYAMON

OFCIHA BEL ALCALDE

15 de fehrero de 2016

&1, Erneste Orlega Robles
Presideris

fenciazion CHODC-PR
1527 Ave, Poncz ds Ledn
Rio Piedras, Puertc Sico

Estimado Sr, Otega:
Soliciiud de \nformacion - Plan Consolidado 2016.2820

= Muvieipia de Bayamén ha dado inicio sl pocese de predarasion del Plan Consolidado de
Vivienda v Desarrodo Comunal pars & ciclo que corwprends los Afios 2016-2320. El rnisma incluye
|zs estraiegias 42 vivienda, desarmolis comuniiario y economice que el Municipio ha de promover
hajc Ins siguientes programas;

«  Comminity Deve'opment Biock Graat {CDBG),
«  HOME Investmeri Partnership Program (HOME), y
v Emergency Solufors Grani Program (=5}

Como panz del proceso de preparar &) Plan Gonsolidado, la Secsion 24 94100 requiste que sg
realicer consltas sobre pcyeclos de vivienda comuniiaria para personas de ingresos baios y
moderados, inciuyands |2 pobiacidn VIHISIDA en ef Municipio de Bayamdn, La consulta se
conzentra en proveernas |a siguienze iniomacion.

s Proyaclos en planes o en desarrolio paa versonas de ingresos bajos o
modcraoos en Bayamon, incluyarda persanas VIH/SIDA;

v Estralegias de senicios proveciadas para los mismos;

«  Oira informacidn rckacionade v relevaniz sobre 2l mercadc de vivisnda
comunitania pera parssnas de ingiesos bas ¢ moderados en Saya:nos,
inciuyendo pesonas VIHEIDA;

PO Bux 565 + Buyoradn, P2 OB260-1 W06 » Teis, R7-THC-B44T « JE7 7804532
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Sr. Emesio Ortega Rodles
Pacina -Z-
18 de febrare de 2016

£s por 2llc que, solicitamos nes provea toda informaciin dispanible sobre los proyeutos
=sciioy ere el Municipio os Bavamdn, La informacion sclicitedz debera ser remiida =

nuestia atencitn en o antes dal viemes, 26 de febrera de 2016, & a siguiente direscian electronica
EOGURNMITNU DBV [ LI T

De necesiiar informasion adizicisal favor comunicarse af 787-269-7733 o via carreo electronico
oaboyamomi@yalos.com. ’

Cordialonte,

calde

It
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(IUDAT DE

BAYAMON

OFSCINA DEL ALCALDE

18 Ue leinelo de 2016

Ledo. Calos Sandn

Comisionado

Oficina del Comisionada de Asuntos Municipalas
P. 3. Box 70187

San Juan, Pueric Rien 00356-8167

Fsiimadao Licenciado Sanini:
Solicitud de Infonmacion - Plan Consolidado 2076-2020

Ei Muricipic d= Sayamon ha dade inicin &l procesc de areparacidn dej Plan Consolidado de
Yivienda y Desarrollo Comunal para &l ciclo que comprende los Afos 2016-2020, 2| mismo
incluye a8 estrategias de vivienda. dosarrallo comunitario y economico qus el Municipio ha de
promover baio Jos sisuiefes progiaias,

e Community Develogment Block Grant {CDBG),
= MOME tnvestmont Parnership Program (HOME], v
*  Erergency Soluons Grent Program {ESG).

Como parie del proceso de preparar el Plan Consolidado, la Seccion 24 81.100 recwdere que se
~ealicen oonsukias con agancias plblicas roeponsables de promover aclividades de desamolio
aomuniiaro y wbane que impacken ia calided da vide de ias famiias de ingrescs Dajos ¥
Tinderados en 2 Municipio. La sonsulta s concartra on broveomos informacion sobre |
siguiente:

* la descipeion de programes disponibles de desarollo urbanc v cominitaric =r
nuesira jurisdiccion municipal y & impack en las familias de ingresos bajos y
moderados:

= descripsion de proyectos en alguna stapa de concepto o planiicacion para ser
desarrollade en nuastro Muricipio, inchryendo el &rea geografice v el impacko que
{ondran en ¢l segmente poolaciona de famitias de ingresos bajos y modaradas, v

= dascripcion de ode estrategia de vervicio plblizo que su &gencia 1enge er agenda
para ser desaroflada en Bayaman y gus hensficien las familizs de ingesos bajos v
moderados del Mcnicipia.

PL B 588 © Bownnibr, PE OB250-1588 « Tels. 787-7B-8447 « 3 PED- 205
Lst. 2600 /2807 o P T&7-798-8485 o vane miciripiodznamman.r ¢ Gaciams ce Pooic
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Lede. Carlos Santini
“agina <2-
18 de febrero de 2015

La informacion soficitacs debed eor remiide 3 nuestra alencibn en o antes del viemes,
25 e febram de 2018, a ia siguienta direccion electionica snoueymiroL @Ehavaronpr.oly.

Da necssilar informacién adicional faver de kamar al 787-269-7733 o via comed glectrnico
aabayamoniSlyahou, G,

Cordiaimente,

amdn Lu
Hicelde
!

tm
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CLUDAD DE

B8 BAYAMON

|8

s e R

OFCINA DEL ALCALDE

18 dz feorero g2 2013

S, Lus Garcia Pelati

Presidente

Junta de Plandiicacitn

Apartade 4118

Saniurce Puerto Rieo 008401119

Esiimado r. Peiatt;
Solicitud de Informacian « Plan Consolidado 2016-2020

[ Munizipio de 2ayamés ha dado inicio &l prozeso ce preparacian del Plan Consolidadoe de Vivienda y
Desarrolio Comunal para el sico que comprends los Afios 2018-202C. El mismo incluye les estrateqias
d= viviende, desarmalio comunitario y econdmico que e Eunicipio hz de promover bajo 1us siguientes
PR IrAmsas:

s Comrunity Develapmant Biock Grant (CDEC),
x  HOME nvestmen’ Partnership Program {HOME], ¥
»  Emergency Soluiions Grant Program (ESG).

Como parte del proceso de preparar &l Plar. Consolidady, la Sescion 24 91,100 reguies2 yue s2 reaiicen
consulizs con |z Junls de Planificacion sobre las neccsidades da fa poblacitn de ingresos bajos y
modaradas oe Bayamin, fes neczsinanes da las pobiacionss con nacesigades especiales de Sayumon.
asi come sobre sstrafegias regionales oe desaroflo que Imiecten o las copunidadas de ingresos bajos v
moderados de Bavamon,

hoemés, solicfiamos noe idealifigue o nivel de impagto aire ef Plan de Uso de Terrens DIUDUESIC por ol
Gobiemo de Puarto Rico tiens sobre Ia jurisdiccidrn de Bayamon.

Pare sfectoe de esia consultz, las siguientes son ideitficadas como poblasicnes con necesklades
especiales:

2. Deambulantes

. Miujeres Valirafadas

. Pacientes VI IISIDA

. Envejacientes

f Adiclos @ Drogas y Alcoho,

g. Fersonas cor Impadimenios

h. Residenizs d¢ Vivienda Piblica

M = O

1o B 1564 « Buvomia, PR DDYSL-1588 « Tek. 783-/50-5247 « 7Ei-YBI-E352

Consolidated Plan

BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)

243




Sr. Luie Garc'a Pelait
Pagina -2-
18 d¢ febrere ds 2015

4 nformacion soliciada deberé ser remitica a nwestra a@noion en o antes del viemes,
26 de febrert de 2016, zla siguicnte direccin electronica sooueyiniroUhayamaonp:.on,

De necssiar informacén adcional favor comuricase al (87-265-7733 o via comes eiectronisa
nabavamoa@yahos ool

Corciadmenig,

oy

4 jiiees TN
SAmoR iz Siverd Criz
,’\icalde
lim
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CIUpADd DE

BAYAMON

OFICIRA DEL ALCALDE

13 dz febrem de 2016

Sra. kglis Coldn

Secretariz

Cepatamento de ta " amiia
F.0. Box 11338

rate Rey, Pusrto Ricc (0318

Estiniata senora Coldn:
Solicitud de Infoermagion - Plap Gonsotidado 2016-2020

El #unicipio de Bayamér. ha daoo Inicic el proceso de preparacion de Plan Consolidado de
Vivienda y Desarrolio Comunal para el cicio que comprende los Asce 2016-2020, &l mismo
wclkys ;38 estrategias de viviends, desarrolls comunilano ¥ econdmice que et Municipiz he de
zromaver bajo kos siguientes programas:

= Community Development Block Gran? {CDBG),
*  HIME invesiment Paitnership Program (HOME), ¥
= [mergency Solutions Graai Progran (ES3).

Como parte del proceso de planificacion destrito, la regamentasior fedoral rquiers qus se
consulte con les Coalicionss de Cuidados Continlics a Personas sin Hogar que sirver. el Area
Geuyrédica para identficar ios sijuienies aspectos:

»  Actvidzdes de senvicios slegibies bejo el Programa ESE pars el Area
Geografica de Bayandn v ia cantidad de fondos asignadag a las ruismas;

» |z poiltica a0blica institucional de servicics aplicablzs & ias personas sic
hogar;

v Log Miveles ds Desempeic adicables a iag actividases disponibies vaa
Bayaman; ¥

* Loz Froceses de Swvsluacion aplicables a Ios senvicios provistos en
Bayaman. ;

['C Box 1582 < Poyamiea, PR D0FEE-1585 « Tals. FE7F-782-6447 » TR2-TAC-2357
O 2807 T80Z ¢ Fox 737 750-0485 © wwe memisipindehoyomon.com ¢ Gobiernn dz Pusrte Kico
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Srz, Maiia Colan
Pagina --
18 de febrero de 2016

La informacion soliciata deserd ser remiica £ nuestrs alencién en o anfes Uel viernes,
26 de fehrers de 2058, a ia siguienie direccion electronica epouzymirov@oayanoapr.ory.

De necesitar infammacon ad cional favor de comunicarse al 787-269-7732 o via sorreo exectronica
oahayamonivahoo.con.

Cordigirmente,

777

_—--‘E,‘/vA i TR

amon Luis Rivera Crnuz
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Cionan DR

BAYAMON

GFIC Kt 2Tl ALCALDE

17 de f=crero d2 204G

Arquitests Atherto Lastre Power
Secielanio

Departarnente de ta Vivienda
£parfadc 23365

Rio Piedras, PR 00828-1365

Estimado Secratana:
Solicitud de Informacién - Plan Consolidado 20162020

El Municipio de Beyamdy 1z dado inicio el procesn de preparacian del Plan Cansolidado de
Vivierda y Desarrollo Gomunal pace e cicie que comprende los Afos 2016-2G20. El iristie:
neiLye las estraiegias de vivienda, desarrcllo comunitario y econdiico que el bunizipio ha de
armaver 9zje los siguientes progiamas:

»  Comrumity Develooment Block Grant (CLB5},
= HOME Invzstment Fartnership Program {HOW =], ¥
= Emergancy Solifions Gran: Pregram [ESG}

Como parnia del prceso de preparar &l Plan Consoidago, la Sexcion 24 91,100 requiere que s2
reaticen consultas con |z Auencia Piblica responsatie ce sstablecer 'a polilica plblica de
viviendz zsequibls pars atender las necesidades Je ta pobiaciin de: ingresos bajes ¥ modeados
en Bayarndn, ncluyendo poblacionzs dz necesidades especiales.

A tales efecios, soiicitamas pos proporcions inforracion sobre jas necesidades de vivieads ¥
desatrollo comunal ds ja poblacion de ingresas haios v moderados gn Bavamdn. icliyendo &
pablacin de mayor edad, nifios, personas con impedimentos, Dersonas sin houer, peravas
VIL/SIDA v sus Jamilisres, ¥ de cualquier otro_grunc que su Ceparfamentc afiends en nuesto
Muiieinio.

P2 Boz 1583 « Bayonin, P O0960 1538 < Tek, 787-730-8447 » 767.700-3057
T, 2800 £ 2602 2 fuero Ricy
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Ar. Mberto Lagsira Power
Pagina -2-
*7 gz fehrerc do 2018

Lz informacion saiicitada debe ser rerifida a nuestra atension en o antes del viemss,
26 de fehrarn de 2018, a fa siguiente direccion electrbnica spouzvmirou@bayamonpe.arg.

De nesesitar informaciés adicional faver comJanicarse al 787-268-7733 9 via colmes elscitdnco
oskayamoi@yahos.uon

Cordiaimente,

i ‘
~AMGN Liis RIVEra oz
. jcalds
ltra
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Civnan DE

BAYAMON

OFiCINA DEL ALCALDE

18 de febreo de 2016

Sr. Crricye A, Morales

Presidente dg ta.unta a& Directores
Bayaman Board of Realtos

111 bve 3etances Urp Hnas Davila,
Buyarmor, Puerto Rice

Esiimado ssfion Morales:
Solicitud de Infarmacion - Plan Consclidado 2016-2020

El Municipic d2 Bayamén ha dado inkdo & proceso de preparacion dei Plar. Consolidado de
Vivienda y Desarrolic Comunal para el cido que comprendz los Afios 2048-2020. EI misme
incluye 1as estatenias de vivienda, desarralio comurnilario y economica cue el Muricioia ha de
prorover bawo fos siguizntes programas:

«  Sommunity Davelopmart Block Grant (COBG),
= HOWE Invesiment Pannership Program (HOME), ¥
= Emergancy Solutions Srant Program {ESG).

Zoino parte de! proceso de preparar el Plan Consolidado, 12 Seceidn 24 91.100 requiere guUe se
sealican constitas con organizagiones privadas refacionadas al merado de biees raiczs sobre
las condiciones y caracieristicas def mercade de bienes raioss en el Municipio, con mayor érfasis
al segmanto da viviendas do inferés soial.

La sansults e concentra en provesmos informacion sobre el retcade de bienes raices de
Bayaman, espesialments sobre el meado conespondiente & las tamilias de ingresos bajos y
moderados. Especificamente, is cosulia es sobre:

= |as condiciones y carscterisficas sel mercado de bienes raices para
iamifias de inaresos bajos ¢ moderados de Rayamor,

» iz disponiblidad de unicades de vivienda actugi en el referde nercado,

= |3 proyesoion de desarolio del mercado Jz bienes raices pars familias
ie ingresos bajos ¢ moderacdos en el Munisigio,

P2 Bey, 1568 « Bayoman, 1% OV40-2 588 « ale 787 TB0-6447 « 747-760.555%
Byt 760142500 + o 787 7054485 « v muritipiodeboyamon.con Babiaene: de Fuzie Rico
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8. Znrigue Morales
Paging -2-
18 de febrerc de 2016

La infomacion solicitada debe sor ramifida a ruesire atencion en o anfes del viemes,
28 d= febrevo de 2016, 2 la siguiente cireccian elecirdnica epousymi-puidbayanm:onn: o,

De necasitar infarmas'dn adicional fevor comuricarse a 787-268-7732 0 via cormeo electronioo
nabaydnur Eyanosc.cam.

Codialnents,

/
!
|
- farmor Luis Rivera Cruz
Hicalde
Iin
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y B GUDAD DE
& BAYAMON

OF.CINE OEL ALCALDE

18 de febrers de 2018

Dra. Satren Deliz Sanchez Salgado

P-odradars

Oficina del P;ouurador de las Zersonas de Edad Avanzada
Ave, Ponce de Ledn

Parada 16 Edificic 1064

San Juan, PR 01919-1179

Estimadz D-a. Sénchez:
Solicitad de Informacion - Plan Consolidado 2016-2020

Ll Munisipio de Bavamén ha dade inicio cl proceso de preparacidn del Plan Consolidado de
Vivienda y Dasarrolio Comunal pa-a el cclo gue comprende los Afios 2H6-2C20. El mismo incluye
ias estiategias de vivienda, desarrollo comunitanio y econdmico gue &l Muicipio ha de promover bajo
ios siguienias pogramas.

v Commarity Development Rlock Grant (CDBG),
»  HOME Investmeant Parinsrsaip Prog-am {HOME), y
»  Emergency Soufiors Grant: Program (ESG].

Corno parte del procese de preparar el Plan Consofidado, la Seccion 24 91100 recuiere que se
raglicen ccnsultas con ias Agendias Piblicas responssbles de proveer servicios @ la poblacion
cnvejeciente o velar por ¢l bienestar de los mismos, especiaimente & los de ingresos ajoe o
moderados d21 Municipio. L2 consufta se conssnitra en provesnIcs informacion subre ig descripuion y
disponibilidac de scrvicios para lps. envejaciontes de igresos bajes v modejadss del Municipio, sst
come Jas nacesidades aue presentan los seqmenics poblacicnales senioos ¥ las proyectiones de
senvicios & los misiios.

La informiacion solicitada deberd ser remitida a huestra etoncidn en o antes del visrnss,
26 da fahrern de 2018, & la siguiente direcion electranica epousymiroui@bayamonp:.orc,

Dz nacesitar infonmacicn adicional, favar onmunicarse al 787 269 7733 0 via corred elzclrnico
0abayarIon@yanos.

Corciaitrents,

%mcn Luis Rivera Csuz
Alcaide

bl PO Bos 136€ ~ Bavonsic, FE OIFFS0-1586 « Telz 757 760-6447 < 787-780-355
© BP0 2602 ¢ b THE-YE-04BE < waewmunicyiadchayimen oom © Gomerno ge Puete Bice

r2
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Clunay e
BAYAMON

OFICIRA DE. ALCALDE

18 de febrero de 2078

Lodo, Alberiz Bach Bague
Secrelariv
. Depariamrento ¢e Desamoin Eceadmics y Somercio
Programa te Besarrotio de la Juventuc
PO Box 362350
San Juan, PR 00938-2350

Estimado Lzde. Bacd:
Solicitud de Informacién - Plan Consofidado 2016-2020

FI Munisipio de Bayamdn 1a cado inicio ef proceso de preparacion del Plan Consolidado de
Vivienda y Desarrollo Comunal para © ciclo que comprende los Afios 2016-2020. Et mismo
inchuye las esfrategizs d2 vivienda, desamrolla comunitanc ¥ ecordmico que el Muricipio ha dz
promove: bajo os sigiientes programas:

»  Comeunity Develoomerd Block Grant (COBG],
»  HOME Invastment Partnership Progran (HOWE), y
»  Emergency Soluficns Granl Program {ESG).

Como parte del procaso de preparar =) Plai Consclidedo, 12 Sectién 24 81100 requiere que se
raalisen consultas con agencias plblicas que provean servicios 2l segraento poblacionzl de
jovenss, en especial los de ingresos azjos ¢ moderacos del huiiciio. La consults se concanira
an proveemos informasion sobre fs descripcitn y disponibifidad de senvicios para la poblaciin e
ibvenes de ingresos Dajos y moderades_cel Municipio, fas necesidades yue_iresentan s
seamenios pohlacionales servidos v ins proveccionss de servicios 2 los Inismos.

La infosmacion soficitada deberg ser remifida 2 nuesira aiencion en o artes del vienes,
26 de: febraro de 21116, & la siguisnie direccion electzonica epoueymirou@bayamonpr.oi.

De necesitzr informasion adicional, favor comunicarse al 787 258 7733 o comeo slzcimnico
cabavamonicy aheo Com

Cord lmer@,
o PN )
5T y/
4 W it e

— _'-""-

—Reémén Luis Ridera Gnz

PO Bey 3586 « Bayaabn, PR 029601585 « Tek, 7A7-7H0-2447 « TH7-7B3-5232
S TUE-5495 + wne runicipiodsheyeinas.om « Gobisne dz Puerp Rica
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Creoar DB

BAYAMON

OFtCIRNA DEL ALCALDE

18 de iebrero de 2015

Loda, Rosaboli Padin Batista
Admiristradora

Adminisiracian para ol Sustento de Menores
F O, 3ax 70376

Sar Juar, Puerto Rico DOS3E-8576

Esfimadla ieenciada Padin:
Solicitud de Informacién - Plan Consolidade 2016-2020

Ei “uniclpio de Bayamsn ha dado inicke el proosse de preparacion del Plan Corsolidaco de
Vivienda y Desarrollo Comunal para et ciclo que comprende los Attos 2016-2020. El vnismo
incluye las estralegias de vivenda, desanolio comunitario y econbmico qus e Municipio ha de
promover Bajo los sigulentes programes.

«  Community Davelapment Black Grant {CO3E),
«  HOME invastmanl Painership Prograrm {HOME], ¥
«  Emergency Solutions Grant Pragram (Z5G).

Cema parte dei procesa de preparar el Plan Cansolidacc, la Seceidn 24 94,100 requiere cuz se
reaficer; conautizs con la Agencia que administra los pisgramas o sustente parz menores ¥
persanas ds edad avanzada, [ descriacidn y disponibifidad de servisios para las personas de
ingresos bajos y moreracos def Municipio y las necasidades que presentan |os grupos desedios.

Es por ehlo qus, solisitamos nos provea toda informacion v datos estadistipue sobre ios prograimas
Je sustenia oue wit Asenca hace disponidle cn el Municioo de Bayamdn, La infarmacion
aclicitaca debers ser remitda 2 nuestra atencién en o antes del viernze, 26 dz felnero de 2016,
a ia siguiete direcoion eleviranica sppugymiran@baymonprorg.

De necesitar infornacion adicional favor comunicarse at 787-9698-7735 0 via corao slecirdnico
gatayamon@yahoo coim.

Cordialmenie,
/Do

7 —.-__-'_' e
Lz:;’mwon Cliis Rivard Cniz
[alde

{

P T 1585 ¢ Boyamdn, £ 00960-1 486 « fies, 787-7B0-2447 « THT-TEG-150Z
B, 9667 £ 2602 + Fax 797-T98-465 + yn muricigicdebovomon. o+ Goberso oe Pueein R
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CITJDAD DE

BAYAMON

QFCINA DEL ALCALDZ

1€ de feirern de 2015

Ledo, Vance Thomas

Secratario

Derartamznio dal Trabajo y Recursas Humanos
P.O. Eox 195540

San Juan, Pueric Rico 00918-5840

Estimado Secretanic:
Solicitud dz informacion - Plan Consolidado 2016-2620

Ei Municioio de Bayamén ha dado inigio & proceso de preparacion del Plan Conselidado de Vivienda y
Desarrollo Comunal para ! siclo que comprende ios Afios 2043-2020. =I mismo incluye 1as estrategias
de vivienda, desamolio comunitano ¥ economica qué e Municizio ha de promover bajo ‘os siguisries
prograinas:

= Cosmunity Devslopment Block Grant (CDEG),
s HOME Investmeni Farinership Program (HOME], ¥
v Emergercy Soiutions Grart Program {ESG].

. Gomo parts de! orocesy de preparar 2l Plan Consofidado, la Scacion 24 81,100 requiere que se realicen
consukias con agencias piblicas gue provean servcins Ge oportunidades de empleos para atendsr las
necesidedes de poblaclones de ingresos bajos y moderados, personas sin hogar ¥ pohlaciohes con
necesidades espocicles en ef Municinlo de Bayamon. La consutia va dirigida = icentificar los diferentes

programas ce einpleos disponibles pare siendgy & fas oblaciones_ge ingresps bajos y moderados de
Sayarion,

s informacien schciada deber ser temiida a nuestra atancion en o anies del  viemes.
28 de fearero te 2046, 2 k2 siguienie dinecddn electdnica epoueyirtivy@bayamonpr.org.

De necesitar infamnacion adiciona favor comunicarse al 787-268-7733 o via corec slecironice
pavayamendatoo.com.

Cordialraente, -«}
“ Wigeee

PO Be 1588 » Boyomar, PR 009601737 « Tas, 787-780-6447 « 757760005
EA. 601 £ 2607 ¢ Hure TET- 798-£48% > e utiviciuizdebaimon.con = Tovienio dr Puzito it
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CLubAD DE

BAYAMON

CFICIRA DEL ALCALDE

1€ de febrem de 2016

S1. Rafasi Romén Melendez
Secretaria

Derartamsr i dz Eduzacion

P. O. BOX 190758

San Juan, Puerdn ivo 00818-0739

Estimaoo Secretaric:
Solicitud ds Informacion » Plan Consolidado 2016-2020

El Municipic de Bayamén ha dada inicio el proceso de preparacion del Plan Consolidade de Vivienda y
Desarrollo-Comunat para el sigio que comprende los Afios 2046-2020, F2 miso inctuye las esirategias
de vivienda, desamollo comunitano y escnomico gue el Municipio ha de promover hajo los sicuientes
programas:

»  Community Developimens Biock Grani {CDBG),
*  HOME Iayestment Partnership Pragram (ROMES, ¥
»  Emergency Solufions Grant Program {£5G), :

Coma perte dei proseso de oreparer el Fian Consolidado, Soocidn 24 81,100 requiere quz se realicen
consultes con agencias pibicas gus provean servicios sducativos pare atender las necesidades de
pobiaciones ds Ingrasos bgus y modaradas, personas sin hogar y poblaciones con necesidades
especiales en et Municipio de Bayamén. Lg_considia Vg dinyida & identificar los diferspies nograimas
senvicios editcativos gus Su Agenciz hety disponible para atengsr & las poblaciongs do inaresos bajes ¥
modzraoos co Bayamdn. .

la informacién solicitada Gebers ser remiiide a nuestz alencior en o antes el viemes,
2 ge f=breo da 2015, & 1a siguisnte dirzcclan electénica spuueymirou@bayamongr.org.

De netesitar informacior  adicional, favor comunicarse al 787 269 7733 o comeo Secirenico
GEDAYHONIDYATC.50M

Sordiatmanle, i
s
,M«éé%%” """ T

k-ﬁémén Luis Rivera Criz
Aloaide
[

~

fle

0 %o 2585 « Boyomsr, PE 009501 58F « ok, 787 7805447 « T67-TRC-4 5
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Cropap bR

BAYAMON

OFICtRA DEL ALCALDE

18 de febrero de 2416

_cda. Jenaifer Mayo blirabal

Direciora Fenuiiva

Oficina def tnsoector General ds Permizos
PO. Box 41179

Winilles Stafion

San Juzn, Puerte Rice 00940-1175

Estimada ficenciaca Waya:
Solicitud de Informacién « Plan Consolidado 2016-2020

[ Muncisio do Bayamén ha dado inicio el proceso de praparacion det Plan Consolidada de
Vivienda y Desarrolio Comunal para el c'ol gue comprende los Afios 2016-202C. El misme
incluye las estrategias do vivienda, desar-ollo comuniiatio y essnamico qus e Municipio ha de
promover bajo s sigiientes progiames: '

»  Gommunity Development Blosk Grant (CDBG},
e HOME Investmeat Parinersiip Program {HCWE), ¥
»  Emergency So'utons Grant Prograim {E8G}.

Como arie del procesn de preparar 2 Plan Consolidade, t& Seccion 24 91,400 requiers cup we
realican consultas oon tas Agencias responsables de cmifi permisos para el desarollo de
oroyscios de cobia permanente o infreestruciura cue Impacten directamernite comunidades de
familias de ‘ngresos bajos v Inoderados en nuestra jurisdicoion municipal,  La consulfa se
concenira an praveerncs informacion sobre 'a descripeién de provectos anfe sur consigeracion
para efecios ge consuita v que impeclen directamente las comunidades de ingrosos baiss 0
modzragos ot Bayamor.

La informacion soligtada debe ser remitida a nuestra atencion en ¢ antes del vemes,
28 de febrero de 2015, ala siguiente direcsidn electonitd BoCEYMETREIbaYBMONLY. O,

De nocasitar informacion adicioral favor comunicarss al 787-263-7732 ¢ via coreo electronica
Jabayamunii@yahor, 267

Condjaimente,
y .

Y |

- > £
mon Luis Rivarg Cruz
:Aucalde '

[tm

0 Bz 1585 o Foyamdr, *K 009601 SRR « Tes. 7E7-7R0-BA4T « T67-T00. 255

Exi, 160 7 2307 ¢ e 7B7-798-04B5  wwarmanidipionebzymon.com « Saoizm i Pusto Mica
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CTUDAD DE

} BAYAMON

QFICINA DEL ALTALTE

17 de fehrem de 2018

Dra. Jagueiisa Rodrigusz Mont
Directorz Ejecativa

INSEC

P.0. Box BOBE542Z

San Juan, Puerto Riso

Cstimada doctora Rodriguez:
Solicitud de Informacién - Plan Consolidado 2016-2020

B} Municipic de Bayamén ha dado inicio o' procese de preparacion del Plan Consolidado de Vivienda y
Desarrollo Comunal para el ciclo que comprende los Afios 2(415-2020. Ei mismo incluye las eslialeyies
de vivierila, desarollo comunitanio y ecenémico que e Municipio ha ce promover bajo los siguienies
programes.

» Community Development Block Gréwt (CDBE),
1 HOKE Investmenl Parlnership Frogram (HICME), ¥
»  Ermergency Soufions Gran Prograr (E5G).

Como a¢rte dei procese de preparar el Pian Consofidadn, [z Sestion 24 91 100 requiere qus se realcen
consuizs sobre incitivas de vivienda subsidiada, entiéndase provectes da alquiler o proyectos de vanta,
en construccidn ¢ on proceso de planificacio’, denire de uesiro territoric Wuricinal.

£s vor elo que scliitamos nos trovea toda informacidn disponiblz sobre provecios de vivienos
sthsidiados en slanes o e desarrolis en ef Muninipic ge Bayamén. La infonnacion soicitada deberé ser
lemitida a suestra afensién en o anfes dal viemes, 28 de febrero de 2016, a la siguiento dirzccion
elecironina spcuey TiFOIDLAYEMONPLOMG.

De necasitar informacidn adicional favor de lamar & 737-268-7733 o via comeo elecironico
rabayarnon@yahoo.co.

Zordiaimente, ~
_l‘*\

/| R
\_Rémon Luis Rivys Crz
Alcaide

i}

B Box 15BE  Deyumtr, PR 00960-1588 » Tels, 787. 7R0.R447 » J87-TH(-5552
e 20017 2602 © Foe FET T98-GARS ¢ wemveanunidisiodebing:mor,con ¢ Bodisme ds Pozro B
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{CII7DAD DE

BAYAMON

OFIZINA DEL ALCALDE

E

e 3 -

18 de fobreero de 2016

or. Carles R, Meliado Lovez
Prorurador

Oiicina dal Procurader del Paciente
PO Box 11247

San Juzn, PR 00910-2347

Estimadc Dr. Meiladc:
Solicitud de nformaclén - Plan Consolidado 2016-2020

k! Municipic de Savamén ha dado inicio &l proceso de oreparsuidn del Plan Consolidado de
Vivienda y Desarrolle Comunal parz et cicle gus comprende los Afios 2018-202C. =I mismo
inciuye las estralegias de vivienda, desamofic comunitado y econtriico que el Muaicipio ha de
promovar bajo los siguientas progromas:

= Community Deveiopment Block Grant {CDBG),
»  HOME investment Parinersaip Program (HOME], y
«  Erpergency Solutons Grant Pogram (Z8G).

Como parte del procesy de preperar ef Plar Cossoldado, fa Seccion 24 81,100 reguiere que se
redlicen consultas cor las Agencias resgonsables de arovenr servicios a pacientss ds senicios (e
salud o velar por of bienesiar de eslos pacienies, paticularmente los de Ingresos bejos o
moderades del Municipiy, La consulla se_concenira en proveernos informaciin sobte la
oescripsion y disponibiidad de servicios para fos pactenles dz ingresos bajos y moderados def
Municipic, csi coms las necesidades que presenfan fos segmentcs poblacionales senidss v las

DIGYeCSInNes de SBIVICIOS & Ins MiSHos.

La informacidr solicitada debsrd ser remifide & nuestra efsncidn en o anles del viemnes,
25 de f=trerc de 2016, & la siguisnte direceion clectronica appueymirow @osyamronp:.om.

Ne recesitar informasion adicionad, favor de comaricarse al 787 269 7723 o comso electronico
pabayaman@yancy Snm

Cordiamente,

ki

¢“10n Luie Riverd Cruz
Hlcadz

e »_ Fi3 Boo. 1566 * Boynmadia, 28 00260-1588 + Tels, #37-720-8447 « 787 760-5447
Bl G500 2 2005 » Frie 757905485 « wyaw municpicdzboganoinain = Gobisme de Pusrir Rz
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CupAp E |
BAYAMON

OFICINA BEL ALCALLE

._
12,

17 de febrero de 2015

Hori. Luis Arroye Chinés
Alcaide

Gobierno Municinal
Aguas Buenas, PR

Estimaco Aloelde:
Solicitud de Informacidn - Plan Consolidaco 2416-2026

El Mungidio de Bayamon ha dado inisia el procest de preparacion oei Plan Consolidado de
Vivienda y Desarolio Comunai para el cicio que comprende los Afios 2015.2020
FI nismo incluys las esirategias da vivienda, desarrollo contunitaro y econdinico que el Munic pia
ha de promover bajo los siguientes programas:

»  Community Development Block Grant (COBG),
»  HOME Irvestmend Partnarship Program (HOME), v
«  Emergzricy Solutions Grant Program {ESG).

Como pa‘le Gel proceso de alaniftavion  ideniificacion de necesidadss, estamos sclicitando a los
Wunicipios contig.hos, que idenfifiquen Jas estrafeqias de desarrollc en las Srsas geograficas Jue
colintian con gl Munisipio.  Adamas, se requisre idenfificar foda necesidad de resioeries de su
Munisipic ouz debido & la colindancia geogréfice dg nuestros Municipins recitian senicins en
Bavamon,

La informacior solicitada deberd ser remitide a nuestra alencion en o aniex del visties,
23 de febrero de 2015, & fa siguicnte dircoion sleclrdnica epoueymirou@hayairongy org.

De necesitar informacian adicional iavor comunicarse al 787-26%-7733 o via comzc eieckGicd
G&'JEV&ITlOI]@)VAh-’Jﬂ.f)l’]r‘:’l.

Cerdialmenie,

Rarron “uis Riverh Cniz
.:’f'ﬁlcaide

firs

P{1 3m. 1385 « Buyomi, PR 005501588 « Tels. F67-780-B44¢ « THF. T8 2557
B, 2801 / 2667 « Fae 767-T98-3485 » yaww miigpiodeboysmon.com » Gocnit A Macaia Fire

RER T8 SRR

Consolidated Plan BAYAMON 259

OMB Control No: 2506-0117 (exp. 07/31/2015)




Cmmsp DE
BAYAMON

8 a5 OFICING DEu ALCALCE

17 de iebrerc de 2016

Sr, Gabriel J. Lonez Amiets
Administrador

Adnvinisiracion de Viviendz Pablica
Apartado 363188

Hate Rey, Puero Rico

Estimade sefior | pez.
Solicitud de informacién - Plan Consolidado 2016-2620

E Munizipic de Bayamén ha dadn inisio el proceso de preparacion del Plan Cansolidado de Vivienda y
Desarotlo Comunal paru ¢l ciclo que comprende los Afios 2616-2020. Bl mismo insluye fas estratagias
de vivienda, desarrolio comuniiatio y esondmica que el kunicipie ha de promover bajo log siguientes
POGTAMmES:

»  Commurity Development Biock Ganl (CDBC),
e HOWE lnvesimant Parinership Progam (HOME), v
= Emergency Solufions Gran Program (ESG).

Coma parte dei progese de prearar el Plar Consolidado, 2 Seccion 24 91.100 requie e que s2 rezlizen
oonsultas sobre inicialivas de vivienda subsidiada, entiérdase proyectos de slquiter o provecios de venta,
en construceion © en Aroeess de planificadion, dentrs de nuesiro termiorio Musicipal.

Sz por ello que sclictaros nos [rovea toda informacion cisponbie sobre proyecios de wiviertda
subsidiados wn planes o en desarrollo en ei Municipio dz Beyarmén. La informacion soliclads cebera ser
mmitida a nuestra stencion en o antes del viemes, 26 d2 febresa de 2016, a |z siguiente direccion
glectronica gacueyrroa@hayamonar.ong

D necesitar informacion adiconal favor de lamar & 7A7-269-7733 o via comeo elzcindnico
casayamos@yahos.com.

Corcialmgnte. P 3

A 4 - i/ /
g
/ aiicn LUss RIverd Cruz

Acalde

im

Pur B 1556 « Bayamin, PR D0%E0- $56¢ « Ta
Bxc. 2601 / 2602 # Fax 787-796-6445 » vawnn

B

TE7-0A-B44T « P7-780-E557
mymor.con ® Gabismo d: “verto Fivs
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} CDADDE
| BAYAMON

OFICINA DEL ALCALDE

17 de febrerc de 2016

Hon. Hégtor O'Neill Garcia
Alcalde

Gohjema Municipal
Guaynabo, Puerlo Rico

Estmade Aloalde:
Solleitud a2 Informacion - Plan Consolidade 20162020

El Municiplo de 3ayamon ha dadu Inicio € procesa de preparacitn del Plan Consolidado de
Vivienda y Desarrollo Comunal para et cidn cu= comprende los Afos 2016-2020.
El mismg incluve las estratenias de vivienda, desarolio comunitarie y econdmico que €. huniciio
ha de promover bajo los siguientes programas:

w  Cormmunity Development Black Grant (CDBG),
»  HOME Investrmani Pasinersihip Program {(HOME], ¥
» Cmsrgeacy Solutions Grant Program (£SG).

Zomo parte del proceso de panifeacior: € idenfificacion de necesicades, estamos sofickando a s
Municipios configuns, ue idertifiquen las estrategias de deseriolio en (a5 dress aenaraiicas que
cofindan con & Municinio.  Ademés, se reauiere idenfificar fooa necesidad de residentes de su
Municinio aue debido & la_eolindancia geoaréfica do avestros Municipios recibar servigios e
Bayamon.

La informackén solicitada debe ser remitida a nuestra atencion en ¢ anfes del viemes,
26 de febrer de 2316, a la siguiente ¢reccion elecironica pnusymirou@bayanonpLorE,

D= necesilar informacion acicional faver comuniczrse al 787-260-7733 o via oomeo electndnion
cabavamnonigivahon com.

Cordiaimente,

(—'j\‘aniér: |uig
I,'Alcalde

I
fim

o Boy 1585 ¢ Joyamda, PR (2940 1588 « Tis, 7B7. PHC-B44F ¢ T87-780 5552
zom ¢ ureme de Fyero Rix
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QQuuvab DE

&l BAYAMON

CRICINS BEL RACALDE

18 de fearerc de 2012

Ora. Ana Rius Arrendarz
Secreiatia

Departamento dz Salud
F.0 Boy 70124

Rio Piedras, FRO0926

Asunio: Solicitud de informacian - Pian Consolidado 2016-2020
Estimada Seurelaria:

£l Municivio de Bayamon he dado inicio el proczso de preparacion dst Plan Consolidado de Vivienda y
Desarrollo Comunal para &l ziclo que comprende los Afcs 2018-2620. El mismo incluye las estrategies
ge viviende, desarrofo somunitacu y esondmico que el Municipin ha de promover baje 05 siguicntes
proGramas;

= Community Davelopment Block Grant (COBG),
»  HOWE [nvestrent arinership Program (ACME), y
»  Emergency Saiutions Grant Program {ESG).

Come parle del proceso de prepacar of Plan, la Seccion 24 81.100 requiere que se realicen constitas con
lz Agencia Piiblica que prestan sarvicios de salud a las pobiagiones ds irgresss bajos o moderatos de
Bayarndn, en paricilar l2s de ingresos bajes o moderados.

En carplimiento ¢ la 7eglamentacidn faderal ke solictamos nos proves informacion relacionada z los
siguientes aspectos.

e Necesidades de salud idenfificadas pars las siguieniss poblaciones, asi coma L inveniano de las
{aciiidades flsicas utiizadas para pyestarles serviic,

»  Nujeres Maliratadas

»  Hifios klaltratados

¢ Deambulantes

» Pecismes VIHISIDA

= Eryejecisnies

= Jersonas con Imoedimentos
s Adictos a Diogas y &cohol

= Personas de ingresos bajos

P2 Bas 3588 = Koyomdr, PEAO9EN-158K o Teko 707-780-8447 r JE7-780-5553
B, 7607 £ 2607 « Tux: 757-795-5485 « wevw.munk-ipiouebeyerar.oom + Gobiamie e Posi.a Kicn
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Drz. Ana Riug Anmendasiz
Paaina -2-
18 e febrers de 2016

x  Casos de envenenamienio por plome reporiados para nuestea jurisdiccion, incluvenda czsos de
poblarian infartii reportades.

*  Descripsion de Politica de dar de Alta 3 ozclentes sin caksar ur. episodio de de ambulancia a los
isIes.,

La informacidn solicitada deosrd ser remiida a huesira atencidn en o antes da3l viemes,
25 de febeo de 2015, 3l siguente directidn electroniza epousymiru@liayamOND” ore,

Do necesitar informacion adiziona: favor de comunicarse al 787-280-7733 o via cotred slectréaino
cabayarmoriivakoc.cor.

Cordiaimente,

W2

Faman | uis Rivera Sruz
Alcaide

Hm
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CIupaL DE

BAYAMON

OFFCINA DEL ALCALDT

17 de f=brzro de 2016

Hon. ldalia Colon Rolin
Secretaria

Departamento de la ~amiiia
P.C. Box 11398

Hatc Rey, Puetc Rico (0948

Estimada Sscrataria:
Solistud de [nformacian - Plan Consofidado 2016-2020

E] Wunicipio de Bayamén ha dado infsic e proceso de praparacion del Plan Consofidado de
Vivienda y Desamoilo Comunal paa &i ¢ic'o gue corprende les Afios 2015-2020. El mismo
ncluye las estiategias de vivienda, desaTolio comunidania y scondrice qus & Municipio ha de
aromover baje los siguientes programas:

«  Community Devalcpment Blosk Grant (CUBS),
»  HOME investment Farinership Program {HOMES, ¥
«  Emergency Sokiiicns Gran: Program (ESG).

Corg parte dal proceso de prenarar el Plas Consolidado, ia Seccion 24 ¥1.100 requiere oue 82
reaficen corsulias con agensias pibicas que provear. sevicics pare atender las necesiGados do
poblacionee con necesidades sspeciales. La conschia va digida 2 idendicar las diterentes
necesidades de senvicios y os programas cisacnibles para atender a las siguientes potiasionzs:

Iujerzs Waltratadas

Nifios Maltatados
Deambulantes

Pacienias YIHISIDA
Envejecientes

Personas ton Impadime:ics
Adictos 3 Draaas y Aleohol

2 Boz 1569 + Boyomdr, PR OB3H1588 « Tale 787-780-G447 « 787 7BI-3552
B, 3600 # 2605 o Fon 737 796 6465 ¢ s muninoianzdavoiner..com < Goaieme & Puzsio Ric,
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Hon. ‘daiia Colai Rolen
Pagina -2-
17 de febrec de 2016

Ademés, solicitamos nes provea oda informacian vurespondiente a meidencies de pinturas dz
Siom en la poblacion infantl de Bayamdn, a5l coreo una descripgion de fa pofiica de da” de Alta
z parficipantas del Programz de Hogares Susfitutos yio bejo fa custodie cet Capariamento sin
causar u episodio dz de ambulancia 4 los mismos.

L Informacion solictada deberd ser remdida & nusstra alencion en o antes dal viemes,
26 de fabrere oe 2018, 3 la sigiients diresciar Slectrdnica soguavItIDUEbEY Al VNETIMY.

Dt necesitar inforrnacion adicional faver comuanicarse & {RT.265-T733 o viz comeo eleclionico
oanayamondyanos.com.

Cordiaimente,
=
mon Luis Rivera Oruz
caice

e —

Itin
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CDAD DE

. BAYAMON

OFRCINA DEL ALCALDE

17 d= febrero de 2016

Sra. Alicia Ramisez Sudnez
Presidenta

Accién Social de Puerlc Rie?
P.O. Box 3930

Guaynabo, Paerlo Rico Y0970

Estimads bra. Ramirez
Solicitud de Informacién - Plan Consclidado 2018-2020

FI Kunicipio de Bzyamén ka dado incio el procsso de preparazion del Plan Consolidado
de Vivienda y Desarroflo Comural para el cicle que ccmprende os Afos 2016-2020.
El miemo inciuye tag astrakegias de vivienda, desarsolio comunitano v econbimico que el biunicigio
ha de proniover bajo los siguientss programas:

= Community Sevelopmey. Bluck Gran: (COBG,
»  HOME Investrent Parinershio Program {ROME) y
= Ememency Sortions Grant Progiam {ESG)

Como parte del arocaso de preparar el Flan Consolidads, Ja Seceion 24 91,200 requiers que s
realicen consultas sobre programas de senvicios pam las poblaciones de ingresos bajus y
modzracns de Bayamon, esdecialmente para deambuianies y personas de edad avanzada, las
necesidades que presentan ias pobtaciones servidas y fas proyecciones da sarvicios z las mismas
dentro de nuestro tewitorio Municipal.

=s por ello que solicitemos nos provea toda informasion disponible sobre prevectos de vivienda

" subsidiados ¢n planes o en desarcllo en ¢ ifunicioio de Payamon, Lz infermasior solickada
deberd ser ram'ltida a nnesirs alenciér en o antss dal viemes, 26 ae febrero de 2016, a ia
siguigile direwcion eecirdriza epsuzyrrinyDbayamony.or,

De necesiiar @formacisn fave: de conuricarse a 7A7-269-7733 o via corzo eiecdnico
cahayarcni@vahos.co.

Cordialmants, - N

R N 7
zzman _uis Wiverd Cruz
Alealde

1]

PO % 1588 ¢ Boyambr, PEOCYAI1588 » ok, 7B7-7B0-B447 - 872805552
Ext. 2501 7 2002 » Fow FR-AYG-008S + vave mimi
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{mmAT B

4l BAYAMON

JFICINA DEL ALCALIBE

8 de febrern de 2018

Sre. Diana Lipez Solomayer

Dircctora Sjocutiva

Uficina l-statal de Preservacton Historica
PO Box 9023935

San Juar, Puerfo Riso 003C2-3935

cefimara Sra, |LGaez
Solicitua de infarmacidn « Plan Consolidado 2016-2020

El Municipio de Bayamén ha dado inicic &] proceso de pregaracion del Plan Corsolidado de Vivienda y
Pesartollo Comunat para ef ciclo quz comarende jos Afes 2016-2020. El misro incluye las esirategias
de vivienda, desarolo comunitario v econdrice gtz e Municpio ha de promover bajo los siguieites
préaramas.

= Comurunity Develepmend Blosk Grant (COBG),
HOME Invesiment Partnership Program (HOME,
~  Emercency Solutions Grant Pregram (ESG)

Coma parte del procasn de areparar 2l Plan Consolidado, la Seocian 24 €1.100 requiere que se realicen
consilllas con ja Agencia Pdblica responsable de enitir opiniores sobie aspaclos ds consenvagion y
presarvacion hsiinca sobre edfficaciones e nusstra ‘wdsdiccion municipal. Lz consuka se concsatra en
povesno: infylnacon suive la descripoidn y ubicacién d= propiedades inmiebles ubicadss @ el
[iunicipio que se encuentrer: ea ol Regisho de Propiedades Histdricas, as’ como sila Oficina gue usted

jurisdiecidn muaicipat en un futuro inmaedizio o a madiano olzzo,

La informacion solicitadz deberd ser remifida 2 nueste alencidn en ¢ anies de viemes,
26 de febreqa de 2015, a ia siguiz:e ditecsion electronica apotevmirol@bayamonpr.om.

e necastar iniormacian adicional, favor de comunicarse al 737 253 7733 o via coree slecininico
0z eyamoni@yahon.som

Cordialmente,

\

- -~ :

[ G Nt
~Ramon Luis 2fvera Cruz
Aicaide

i 12 Bos 1580 ¢ Soyomba, 78 D0960- 1508 » Tols. 767 7a0ddy « 782-700-5557
A o, 56017 2607  Fm: 787-79 Suiiemg ds Pusls foo
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CIImAD DR

BAYAMON

OFICINA DEL ALEALDE

48 e jebrete de 2016

Sra Ilvelte Pasael
P-esidenia

Ascoiacion do Arendedores
PO Box 10314

San Juan, PR 0J¢22

Estimada Sra. Pasarel:
Solicitud de Informasion - Plan Consolidado 20162023

El ksnicipiu de Bayamén ha dedo irico of proceso de preparacn del Plan Consolidade de
Vivienda y Desatrolle Comunal para el cicio que comgrende los Afids 2016-2620. Ei rismo
incluye las estraiegias de vivienda, desamolic somuntario y econdmico que el Municiia "a de
promove: bajo 108 sigientes programas.

. Community Developrent 3lock Grant [CUBG).
. HONE Investsent Partaership Prograrm (HOMEY, y
4 Ermegency Solutions Grant Program {£5C).

Gomp parte del procese de preparar el Plan Consalicadn, la Seceion 24 91.100 reqaiere que s2
ealizen consiias schre ef mercade de duuiier de viviencas sobre las condiciones ¥
caraclersticas cel mersace de alguiler en el Municipic, con mayor énfastz al segmente ds
viviendas de irtaras social. La corsukia se concentra en picveemos la siguiente infermazzion:

. s condiciories ¥ caracieristicas o2t marcado aiquiler en & Muricipo,

x Iz disponibilidad de unidades 9z viviendz actual en el referdo mereadn, y

. la proyeccion de desamolly de nuevds proyectos denlo de!
Muricipio de Beyamdn

£ Bey, 1585+ Boymdt, PR 029501588 » Te's. T67-780-D447 ¢ Ja7-TAO-5552
Ty, 7600 9608+ Faw FE7-795-54B5 < v musitipiorahayamon.n ¢ Siem: de Foode Rio

BT ok 1 =
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Sra. lvede Fasarel
Pagina -2-
48 d= febrerc de 2016

Es por efio que, solicitamas nos provea toda informacion dgisporible soare ¢l mercade de alquiker
g1 Bayamdn. La infuimacion: solisitada deberé ser remitide & rvesTe atencién en o artes del
viemes 26 de febrers de 2018, a |2 siguisnie direccion electronica spoueymi-ou@ibayvamonpr.om.

Je neooaitar informacion adicional favor de comanicarse al 737-268-7732 0 via corr=o electonion
aabavanar@yahoo.com.

Cordigimente,

flcalde

firr:
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CIUDAD D)3

| BAYAMON

OF:CIKA DEL ALCALDE

18 de febrero de 2015

Sra. Irene Gonzalez Monge
Presidanta

Mortgage Bankers Association

P.C. Box 192097

Sar Juan, Puerto Riza (00819-2097

Estimaca sefiora Genzéksz,
Solicitud de Infarmacién - Plan Consolidado 2016-2020

El Municipic de Bayamén ha dads inicio el prozesc de preparacion dzi Plan Consolidado de
Vivienda y Desarrolio Comunal pare & cicle que comprends los Afios 2216-2020. Ef mrismo
incluye |zs estrategias de vivienda, desarrollo comunitario y econdiiea que ¢l Munisipic Ta de
promover bajg los siguientes programas:

»  Community Development Bleck Grand {CDRG),
*  HOME Investment Parnershio Program (HOME), y
*  Emergency Solufions Gran Frogran {=SG).

Coino parle dsl aroceso de planificacion descrito, Iz reglamentacion federal retgiere que se
consulie con insfifuciones de banca hipotecara sobre Jas conciciones y caracteristicas del
mercady hixclecario en el Muaicipio. con mayar énfasic al segments de viviendas de interés
soclal. Lspacificaments, |a constlta se conesnira en los siguientzs elementos:

= ias condiciones ¥ caraclersices del mescado hipotecario del Municipic,
inclsyendo el mercade de alquiler y vanta de propiedades,

* adisponivilidad de unidades de vivienca actual en ambos renglones

= iz proyeccion de desamobo de nusvas proyecios deniry de 05 limites
jurisdicionzles de Bayamdn,

PO B Y586 ¢ Eovomdn, 2P QDYGC-1582 « Yals, 767 780 8247 » 7077855502
b 2600 7 2802 » Fax: 787-T96-5483 « waw.monicipiodscayomen.cos, < Gobieri o3 “verte: Zim

R TR e
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St lrena Gonsiiez
Pagina -2-
18 oe febrero de 2016

La informacién solicitada debe ser remilida a nuestra aiencion en ¢ anies del viemes,
26 de tebrero de 2016, a la siguiente direccidn elect-dnica epausymircu@bayameonpr.org.

D= necesiter informacién adicional favor comunicarse al 787-283-7733 o via correo electronico
cangyamanyhon.com.

Cardialmenis,

—

Raman Lt Rivara Cruz
{ Acalde

lim
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ClupaAD DB

BAYAMON

OFMCIKA DEE AECALDE

18 de febrero dg 2078

St =rady Moffino

P-esidente & CED

Barco Santander de Fuerio Rico
P.O. Box 362584

Sar: Juar, Fuerlo Riso 00335-2589

Esfimado Sr. Molfina:
Solicitud de Infonmacién - Plan Consolidado 2016-2020

E Municipio de Bavamdn hz dado inicio ef procese de predaracidn cel Plan Consolidado de
Vivienda y Desarrollo Comunal para &l ciclo que comprends loz Afos 2016-2020. El misma
incluye tas strategias de vvienda, desarrolio comunitana y econdmics que el tdunicipio ha de
promover bajo los siguientes programas:

= Cormunity Development Block Grant {CDBG],
= AOME Tnvesiment Partiershp Program: (HOME), v
= =mergency Solutions Grant Mrogram (C5G).

Come parte del prosesa de preparar €l Pian Consolidado, la Seccibn 24 51,100 requiere oue se
reaticen consultas cor insfituciones de banca hipoecaris sobre !as condiciones y caracteristicas
del mercado hipotecario en sl Municipic, con meytr &nfesis al ssgmento de viviendas ce intenés
social. La consifia s¢ concantra en proveernss informacidr sobre los siguiertes aspectos del
mencade hipo'ecanc de Bayamon, especiaimente sobre el rercaco comespondiente a las familias
e ingresas bajes y modarados:

= ias condiciones y caracterisficas del mersado hipotesaric ds Bayemor,
inchiysndo ei mercade de alquiler y venta de propiedades,

= iz disponibifidad de unidadss da viviznda actual ea arvbos renglones,

* ia proveccidn de desamolo de nueves proyectos dentro de los limites dal
Mitnizipic,

* itz de Prodisdades 2-poseidas nor e Sancs en Bayamon.

P00 30 1568 » Bayumde, PR 00960~ 588 » “els. 767-780-8447 ¢ 767-780-5357
¢ 2600 S 28l » v 787-758-64B3 © wanmusnidpiodshoysminn rim ¢ Sebiems de Foslu iy
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Sr. Fredy Motiine -
Pagna -2-
18 febrerc de 2016

La inforracien solciiada debe ser remilida a nuest-a afencion en ¢ antes def viemes,
26 de febrero de 2018, a la siguisnte direccion electrénica epovevm MUEbAYAM MM,

D necasiter informacion adicional favor comunicarse al 787-269-7733 o via comen eleckbnico
pabayaman@yahod.com.

Cordialmenie,

[lcalde

[wn
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CIUDAD DE

| BAYAMON

OFICINA DEL ALCALCE

17 de febrer de 2016

S+, José Siema

Dirsctor Ejecuiivo

Auloridad para el Financianicntc
de la Vivienda

F.C. Box 71331

San Juan, Puerio Rico 002353461

Estimado sefior Siers:
Solicitud de informacion « Plan Consolidado 2016-2020

£l hunicipio de ayamén ha dado inicio & proceso de preparasion del Pian Consolidado de Vivienda y
Desarrolio Comunal para ! ciclo qus tomprends los Afos 2016-2020. El mismo inshye las ostrategizs
de vivionda, desarfolio comunitario y econdmico que & Municinio na de promover bajo los siguizntes
programas:

* Sommunity Development Block Grant (CDB3),
= [}OME investmant Partnorship Srogram (HOME, ¥
»  Fmamency Soiutions Gran Program (ESG).

Cemo part del proceso de preparar el Plan Gensolidado, e Saotién 24 91,100 renuisie Que s& realcen
cansulias sobre iniciativas de vivienda subsidiada, enfiéndase proyestos de alcuiler o proyectos de venta,
en constuicsion o er pracesa de planificacion, dentro ce nugstro teritoria Muntcipal,

Ee por ellc cue solicitamos nos provea toda infonmacion disponidle sobre provectos de vivienda
subsidiadcs en planes o en dessirolio 2n ef Muricipio de Bayamén. La informacion solicitasa deber ser
-amiica a nuesTs alencion en o ates del viemes, 26 dz febrero d2 2018, a ia siguienis dirsccidn
slecironica enousymircL @hayamorpr.eic.

De nacesitar nformacion adicional faver de lamar al 787-269-7733 ¢ via ooimeo zlecirdnics
pabayarcn@yanco.com. :

Cordialmentz,
L -~

, i
sLf7 7, e
T i R )
méT L ue Rivers Cniz
.Qécalde
[tr:

59 By 3588 « ovoman, F7 06940.1536 = Tele 787-780-8447 » V67-780-5a52
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7 de =sneode A6

Sr, Joué Sienra

Direcior Siecutivo

Auiondsd oaig e firanciarmisnto oe 1o Viviendo
PO Box 713¢1

San Juan, PR DD936-8441

Asunio: Solicitud de tnformacidn - Plan Consolidado 2016-2020
Zctimade & Serra.

Fl Municipic de 3ayaman ha dode nicie el process de praparacidn del Plan
Consolidade de Vivienda y Desarrolio Comunal para et ciclo cue cormprende
;e AROs 201420200 B rismo incluye los esikregics de viviendo, desamoho
comunilzic y econdmizo que & Municipie ha de promavar baio ios sighientzs
[efars Walpalnis

e Cormrunity Developraent Block Grant [CRBT),
v HOME Investmeni Pardnership Program [HOME) y
= Emergency Solutions Grant Frograrm (ESG).

Cor=a nara del rocess o preparar 2l Plon Consoddaco, fa Seccion 24 21,100
recrliere que se reglicen colpliics con las Agendcias Faolicas que caminisiran
srogramas dingicdos o provensr altemstivas de fincnciarmiento pora aue tamiias
de inaresos bajcs o meduiodos predan tener su propio Jridad de vivicnoa en
el Mumcipo,

s

[z por gllc ooz soligitames nos proved toda infermaridn y dolos_estodlsicos
relaciorodos con Frogramas v Allsrnativas de fincnciariienic gue sy Agencio
hace disponiths SA0 le: cesoncs de imaresos baios v modercans fe Bayamsde.
Lo informacién soiciada geberd sar remitice o nuesha ulencdn en o aates ozl
viernes, 24 de fehrers de 2016 o o sguienis direccidn aecirdnica
EpCUeyYriry@noygimonp’. org.

De necesiic mavor informocion, sierduss en o iberad de comuricorss <o
esic servidord o los nameros os ialéfonos 787-787-0451 o o wavés dg Iz direcc'On
glecianicd arnenoman’e 2rov sia.

Cordizimanic,

fiEen PouSyImirou
Direcizs da Pionifizocdn y Fenoos Fedaaies
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CIUDAD DE

BAYAMON

OFICINA DE_ ALCALDE

17 de febiero d2 2316

Sra. Marta Fisa Femandsz

Adrinistradora

Adrinistraciem para el Desamello Soiveconémico de la Farifia
r.C. Box 8300

Miramar, San Juan PR 00907

Fsfimada Sra. Femandez:
Solicitud de Informacion - Plan Consofidade 2016-2020

€ Municiplo de Bayardn ha dado inicio & procesa de preparacion del Pian Consolidado de
Vivienda y Desarrollo Comunal para & cic'o que comprende los Afos 2016-2020. El mismo
incillve las astrategias da vivienda, desarrolio comunitario y econdmico due ¢ Municialo hz de
nromaove” baje 10s sigaienles programas:

= Community Devetopenenl Block Grant (CDB3),
= HOME Lwvestment Partnership Program {HOMF], ¥
= Emergancy Sclutbons Gran: Program (ESG),

Semo parte del procesa de preparar el Plan Sonsolidade, ta Seccion 24 91400 requiere qus se
realicen consultzs sobre programas de desarrcllo socioecondmico pare las familias de ingresos
bajns y mocerados del Muncipio, particuiarments 10s prograrmas relasionades a ios siguisntss

SINVicia:
¢ Asisteqcia Nitricona,
»  Alimenios para Nifios en Hogares de Ctido
v Alimettlos y Albengses de Cmergencia
*x  Ayude Temroral para Famiias Necesitedas
" Subsidio de Eneigia y Crists Energética
Repabilitacian Econdmica y Social
= Subvensicnas individuales y =amiliares
"

Asistencia para alcanzar la Adtosuficiercia

[0 fiox 588 = Bayomin, 2R DOG£0-2536 « Toks. 787.780 8447 < 7EF.TH(-5552
Bt 2601 7 2807 © b 267-798-24B% ¢ vawe miniciiodebesimon.om + Grnzmmn ds Pusro Rz

S R B s Cn e
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Sia, Mialz Elsa Fernandez
Pagina -2-
17 de febrerc de 2017

Es por =llo que sofictiarios nos prove: foda informacion y datos esfacisticos sobre los servigios
dascrites v que ou Agengia hace disponibles en &l Lnicipio de Bayamap. La informacion
soliiada dakera saf remitida a nuestra afencion en o antes del visres, 25 de febrera de 2C16,
aa siguien‘e direncion elsetonica epoyeymircuidEayAMonpr.om

De recesitar infornactn adicional favor llamar 2l 787-269-7722 o via enmen slestronico
sanayAmr F)vahoa.oolm,

jverz Cruz

Condialmente,

/. Witz
% Z3man uis.-—v

Hoatde
II

lim
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CiupADd DI

| BAYAMON

§ B
@ OFCINA DEL ALCALDE

18 de febrero de 2016

Sr. Francisco Rodriguzz lMaticell

Dirazwot Ejeczdivo

Coalicion de Coalciores Pro Persanas Sin logar de Puerte Rico [PR-503)
44 Isabe! Street

Pones, PR DC730

Esfimado Sr. Rodrigusz:
Solicitud de tnformacin - Plan Consofldade 2¢46-2020

% El Muaricivio de Bayamon ha dado inicio ef procesa de preparacion 2l Plan Consalidado de
Vivjenda y Desarroflo Comunal para el cico qua comprende los Ahos 2313-2020. El misme
inchive las esirategias de vivienda, desarmallo cotnun'tario ¥ econdmice que el Municiola ha de
promover bajo los siguientes programas:

= Somnunity Developmant Biosk Grant {(CCBG),
HOME invesiment =arnershio Program (HOWZ), ¥
«  Emrgency Sclutions Grant Frogram {£8G).

Como parte del proseso de planificacion descrie, |2 reglamentacion iederal requiee que se
sonsulie con las Cosliciones de Cuidados Confinuos a Personas sin Hogar para identficar los
siquienies aspecios.

s Actvidades de servicics slegibles bajo 2l Programa ESG para el Alea Geografica servida
y ia can’idad de fondos asignadas a las mismas,

L politica piblica institusional de servicles aplicables & ias personas sin hogar,

= | oz Niveles de Descmazfio aphcables a las actividades disporibles:; y

= | os Prozesos og kvallacicn aplicables & los servicios dispenitles,

!'a informacibn solicitada debera sar remitida a nuesze afencion en o anles del viemes,
26 dz fsbrere de 2018, & la siquisn‘e direccion elechdnica spoligymirou@bayamonpr.org.

De necesilal i'frmacion adicional favor comunizarse al 787 269 7733 ¢ via comex elecirdnico
oabavarmoni@vancos.com

Con:li\aﬁmente,

: A
st
{Hatnon LisRivers Cruz
Afcalde

PG Bex 1585 * Buyersdr, PR O0REQ-158G ¢ Tok, 787-130-6447 « FE7-TH(-2502
Lt 26001 /2603 o R 767 798 S485 » vewwmuni-ipiodsbayomor. com v Gebiern de Plesa o

2 g o, 3
- P S L PR A LT 3 B Ak e ﬁ_’i PR,
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ClUDAD DE

| BAYAMON

UFICINA DEL ALZALDE

19 de febrere de 2016

Sr. Fiank Parez Corocepeion

Frocurador tnwerino
Oficina del Procuzador de las Personas con Impedimenios
FO Box 41309

Ear wuan, PR OIS07
Estimado S, Pérez Concepcign:
Solicitud dz Informacion - Plan Consoilcado 2016-202%

El Munigipio de Bayamodn ha dado inicio el preceso de preparacion del Plan Consofidado de
Vivienda y Desarralio Comunal para el cdiclo que comgrends Jos Alcs 2018-2020. El misme
incluyz ias estrafegias de vivends, desamolle comunilario ¥ econdmico que el Muncipio ha de
cromzver bajo jos siguientes programas;

«  Comnanily Develoament Block Grant (CDBG),
e HOME Invesiment Parinership Program {(HOME), ¥
*  Emergarey Soilions Grant Program (ESG).

Como parte del prooase de predarar ef Plan Consotidado, |z Seccidn 24 91.100 requisre qus s2
razlicen consJlitas con lze Agensias Plbiicas responsables do srovesr servicios 2 la poblacion e
personas impedidas ¢ veiar por i bisrestar de ias mismias, especialmente a fas de ingresos Lajos

descifocibn y disponibifidad de servicios pars fas personas imnedidas dg ingresos baios v
mederades d=t Municipio, asi como las necesidadss que vresentan s segmenfos poblacivnales
Seridos ¢ 188 provecninnes de sonvining a ins mismas,

La inforraacion soiickada debard ser remiiide & nuestra atencién 1 o eaies del wviernes,
26 e febreiu de 2013, 4 la siguisnke ditectidn siedronivs spoueymirou@bayamonpr.org.

2

g necesitar informacidn adicioral, 7avo- comunicarse &l 767 2689 Y733 o comeo clectdnico

o
nw
o
55
<.
]
=
=
(<]
R
—
=
5
=

B Ly 1568 * Bueonbu, Pk 00960 1585 « Sebs. PET780 BLET « FAT. 1H0-52%2
Bxl, 26007 2405 o Fuw: 787,798 0485 « www.cnunizipiodehavaniar. 21, » Saligino el Risy
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CIUDAD DE

BAYAMON

OFtCINA DE. ALCAEDE

18 d= febrera de 2016

Sr. Silvio Lopez

Peimer Yice-Presiderte Popular berigage
Barco Popular de Puene Rica

1901 Ave. Jesiis 7. Pifteirc

Suite 840

San Juar, PR 0093”

EsLiiado seior Lopsz:
Solicitud de Informacién - Plan Consolidado 2016-2020

El “Municipio de Bayamon ha dado inicio el proceso de preparacior de’ Plan Consolidado de
Vivienda y Desarrollo Comunal para el ciclo que comprende Ins Afos 2016-2020. Ei mismo
incluye 135 estraiegias de vivenda, desamodo comunilario y econdmioo que el Municipio hz dz
promover baje ks siguienies programas.

»  Community Davalopmant Block Grant {CDBG),
= FOME invesimers. Parinerskip Program (HOME}, ¥
»  Emesrgensy Solutions Grant Pragram (ESG].

Como parte del procese de prepara” =1 Plan Consolidade, la Seccidn 24 92.100 requiers qua se
realicen consurllas con instiluciones de Janca hipoleearia sobre las conciciones ¥ caracterisiicas
el imercads hipotecaric on el Munisipic, con mayor 2niasis al segmente do viviendas de interes
social. La consulta se consentrs en proveemos informacion sabfe fos siguientes espesios del
mercads hpotecari de Zayamon, especiaimente sobre ef mercado comespondiente & las faniilias
de ingresos bajos y moderados: 3

* |as conckiones y camacteristicas del mercado hipolecario de Bayamén,
inciayendo el mercado ds aloulier y vents de propiedades,

= iz disponibilidac de unidades de vivienda actual en ambos renglones,

* |3 proyeccon de desamollc de rusvos proyecios deatro Uz os limites el
lunicinio, ¥

v fisizdo 9= las propiedaces m-posaidas por el Banco en Bayaman,

P Box 1388 = Boyunor, PR OD960-1588 « ek, /d/-rBU-B447 « 767740 5552
Tyl 2401 7632 « haz: PE7-F95.6485 + wpeny munidpiotchoyomos
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Sr. Silvio Lonez
Pégina -2-
18 de fcbrer de 2016

La informacion soficiada deberd ser remiida & nuestra alencion or o anies del viemes,
76 de febretn de 2046, ala siguiente direscion electronica
epoteymiraa@bayamenar.on.

Dz necesita’ ‘nformacidn adicionat favor de comunicarse al 757 2387733 o va cotrea electrinico
oabayamoni@®yat:ae.com.

Cordialmene,
7 W-
mon LmQ Rlve a CIUE
Icade
Itm
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AT DE

G BAYAMON

GFICINA DEL ALCALDE

18 de febiere de 2015

Sra. Maria Lourdes Rivera Grejales

Coordinadors Gsneral

Oficina para el Finanzamiznio Sociozcandémica y Auiacestion
1208 Ave. Fernandez Roosevalt

San Juan, PR 00820

Esfirrara sefiora Jdvera:
Solicitud de informacién - Plan Consofidada 2018-2020

El Municipia de Bayamén ha dado inicic € proceso de preparacion il Plan Consolicado de
Vivienda y Desarrolio Comunal para el uiclu que comprende los Afios 2016-2020. E mismo
incuve las estratecias de vivienda, desamallc comunitano y econdmico que el Muonicipio ha de
premever baja los siguienies programas:

n  Community Developmen: Block Grant (CDBG,
n  HOMWE trwestraent Parmershiz Progran (HOME}, v
»  Emergency Soluiions Granl Program (E5G).

Coma palts de! proceso de preparar 2| Pian Gonsolidaco, la Seccidn 24 81.100 reguicra que se
realizen consultas con agensies pblices responsables de promaver actividades de desarolic
comunitatio y whano que impacten l& calidad de vida de las familias de ingresos bajos ¥
moderados en el Muricipio. La ccnsuita se concenire en proveenos irformasior. sobte o
siguizrie:

s iz descriosion de programas disponitles de desamobic urbann y cominiiaria en
niestra junisdicoion muricipal ¥ el fipacie en las familias ce ingresos bajos y
moderados;

< descpeian de proyectos en alguna efapa de concepto o dlanificastén para ser
desamoliada en nuestro Municipo, ingiuyendo el area gsografica y & imzacic
que tend-an on ol segmentc podiaciona de famiiias de ingresos bajos ¥
modzrados,

v descipsion ds toda esrategia de servicic plblico que sU Agencia fenga &
agensa para ser desamoliada en Bayaindn ¥ gue beneficien las familizs de
ingrasos haios ¥ mooerzdos del Municioio.

£0 Bun: 1586 = Boyonadn, *F Q03401588 « Teis, 767-7EC-3447 « 787-780-3357
Pl 2407/ 2607 « Fas THI-TV8-8483 o waneminidpionsboyomon. cam = Gabizme da Puert: King
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Sra. Maria de Lourdss Rivera Grajales
Pagina -2
18 de febrero d2 2016

La informacidén soliziiada deberd ser remiida 2 nuestra atencion en o anies del viemes, 26 de
febrero de 2016 & 1a sig.tenie direccidn elsctonica epoueymirou@hayvamonor oic,

De necesitar informiacion adiciona. favor de corminicarse al 787-265-7732 o via correo alectdnico
cabavamon@vanoo.cor.

I
O}

Cord almante,
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CLUDAD DE

BAYAMON

OFFCINA DEC ALCALDE

17 de febrerc de 2146

Hon. Anibal Vega Barges
Alcalde

Godiame Municipal

Toa Baa, Puerta Rico

Esiiriado Aicalde:
Solicitud de Informacion - Plan Consolidado 2016-2020

Ei Muncisio de 3avamar ha dado inicio ef procesy de preparacidc del Plan Consolidado de
Vivienda y Desarrollo Comunal pams & ciclo que comprende los Afos 2018-20:20,
El misma incluyz las estrateqias de vivienda, desarrollo comunitario ¥ ecodmice que el Munigipic
ha de pomavar baja jos siguientes programas:

* Community Devsioprnenl Block Grant {CDBG),
*  HOWF Investment Partnership Frogram (HOM El,y
*  Erergency Solsbons Grant Program {ESG),

Comz pare del proceso de planiicacion & identifisasion de nesesidades, estamos solicitande a jos
Wunicipics contiquos, gue ioentifiquen lus esirsteqias de desarrolls e jas dreas geograficas qua
colirdey con ef Municipic,  Ademas, se raquisre idenfificar ioda necesicad de residenies ds sy
Municipic que dedide a la solindancia qeoardfica de Puesios Municipios reciban sevicios en
Bayamdn.

La inforvacion solcitada dsbe ser remifida 2 nuesia atenciba on ¢ antes del vismes,
26 de febrero de 2016, a la siguisnte direccion ele:lrinica Sholeymiroudbayamenyr,org,

Dz neessitar nformacian acicona favr comunizarse al TBI-259-T73% 4 vie corree electrénicn
nabavamon@yakoo care,

Condialmenfz,

?amm L Rver'z Cruz
IGaldz

it

PG B 1588 ~ Bryomdr, 8 00260 1566 « Teks, 757-/56-2447 « 787.780.4357
B 2601/ 7827 » Foi 7627986485 » www.mwnidpiodchyomon,con - Sobienc de Puey Tice
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am C DE
> 71 BAYAMON

OFICINA DZ PLANIFICACION

HOJA DE ASISTENCIA

CIUDAD DORADA CEFERINA CEDENO, CARRETERA 167 ESQ.
CARRETERA 830 BAYAMON
JUEVES, 25 DE FEBRERO DE 2016
10:00 A.M.

EL PLAN CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNAL FARA
EL CICLO DE PLANIFICACION DE CINCO (5} ANOS QUE COMPRENDEN
LOS ANCS PROGRAMAS 2016-17 HASTA 2020-2021,

NOMBRE FIRMA
et
s B S S O =T y
+\D3N Nﬂ@\v’m\ wmpwwg) Ieen Chollenge, @
mé}?hiﬁm?mwg ?ﬁkhﬁfﬁ% %

o G Joge o Sl B
m\wtn&vnx‘ i mutw\&\l, N\J \\\K«\‘k«nw

Toge . Povse, il
P .\

PO Box 2988  Bayanon, PR 00960-2988 - Tels. 787-767-0451 « 787-780-5552
Fax: 787-785-3145 - www.municipiodetayamon.com « Gobiemo de Puerto Rico
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= ~8 B CIUDAD DE

- | BAYAMON
OFIC 44 DE FLANIFICACION
HOJA DE ASISTENCIA
CAFE TEATRO CARMEN DELIA DIPINI

MIERCOLES, 24 DE FEBRERO DE 2016
10:00 A.M.

EL PLAN CONSOLIDADO DE VIVIENDA Y DESARROLLO COMUNAL PARA
EL CICLO DE PLANIFICACION DE CINCO (5) ANOS QUE COMPRENDEN
LOS ANOS PROGRAMAS 2016-17 HASTA 2020-2021,

NOMBRE

FIRMA
M\ﬁw é A D.\QA&M% ss_ssu \% % i ¥ “crivz j6qy. I nuw(.ﬁ\o
\W\\L; S. h®rsl> mm?n@xlm} %\( }
A\ @@Q@/\W?\% Sibily SMA ,
¥ EJT ST G T R s

UU se %\/ \‘ W7 pon QR\\\

N\*\\..%r.re/ ‘N_n\\\% ) 9?& >
Tcern g

PO Box 2988 - Bayamadn, PR 00960-2988 - Tels. 787-787-041 - 787-780-5552
Fax: 787-785-3145 « vaww.municipiodebayamon.com Gohismo de Puerto Ricy
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Grantee SF-424's and Certification(s)

CIupAaD DE

° | BAYAMON

DEFICE OF THE NAYODR

May 13, 2016

hrs. Olga De La Rosa

Director

Community Planning & Developrnent Civisior

US Department of Housing end Urban Development
Caribbean Area Office-Region ¥

235 Federico Cosla Slreel, Sule 200

Sar Juan PR 00918

CPD 5 YEAR CONSOLIDATED PLAN {PY2016 TO PY2020) AND ANNUAL PLAN PY 2016
Dear Mrs. Ce La Rosa:

Enclosed you will find the 5 Year Consoidated Plan for the Pragram Years 2018 to 2020 and the PY
2016 Aarual Plan of Housing and Community Developmant for the unciszlity of Bayamon. The
submitted Annual Plan covers the period beginning on July 1, 2015 and zrding on June 30, 2077.

This Consolidated Plan was prepared and submitted to HUD through the e-CONN Flanning Suite
System,

The HUD Acfion Plan far the Municipality of Bayamon will provde guidance to the housing and
community development initiative to be undertaken durng Program Yzar 2016. The Plan is based on
tre strategies goals and objectives stated in the five year Consalicated Plan.

T1e actions prososed for the 2016 Program Yea- address housing and non-housing activities to nreet
underserved needs end maintain affordablz housing. remove banies to affordable housing and
develop institutional structures.

We Iook forward to your prompt and favorable consideration of ths application. If additional
information regarding this applicatior is needed, please do not hesitatz to contact Mrs. Eileen
Poueymirou, Director of the Planning and Federal Affairs Office at (787) 787-0451 or through the
electronic mail, epoueymirou@bayamenpr.org.

Cordially,

/ -~
/ A
'

Hon. Raridn |, Rivera Cruz

I¥ ayor
FO B 1588, Bayomcn, PRUUS6U- 1588 | swemonitzisdebesemon o
Fhones: {787) 780-8447 / (787) 7230-13%4 / (767, 780-5552 | Fus: (787} 710-4327 | Govenmznt of Puerto Rice
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APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING
A. Lobbying Cerfification

This cerdification is a material representation of fact upor whaich reliance was
placed when this transaction was mads or ertered into. Submission of this
certification is a prerequisite for making or entering into this fransaction imposed
by section 1352, title 31, U.S. Code. Any person who fdils to file the reguired
certification shall be subject to a civil penalty of not less than $10,000 and net
mare than $100,000 for each such failure.

Hon. R“wﬂc’m L. Rivera Cruz Date
Mayor of Bayamon

Municipality of Bayamdn Censolidoted Plan Certifications
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ESG Ceitlfications
The Municipality of Bayaman cerlifiss that;

Major rehabilitation/conversion: If an emergency shelter’s rehabilitation costs
exceed 75 percent of the vaolue of the building before rehabilitation, the
aunsdiction will maintain the building as a shelier for homeless individuals and
families for a minimum of 10 years after the date tha building is first occupied by
a homeless indivicuat or family after the completed rehabili-ation. If the cost 1o
cenvert a building into on emergency shelter exceeds 75 percent of the value
ol Ihe building after conversion, the jurisdiction witl maintain the buillding as o
shelier for homeless individudls end families for a minimum of 10 years a’ter the
date the building is first occupied by a homeless individual or family after the
completec. conversion. In all o*her coses where ESC funds are used for
renovaticn, the jursdiction will maintain the building as a shelter for homeless
individuals and families for a minimum of 3 vears after the date the building is
tirst occupied by a komeless individual or family after the compieted
renovaticn.

Essentfial Services and Operating Cosls: In the cuse of assistance involving
shelter operations or essential services related to street outreach or emergency
shelter, the jurisdictior will provide services or sheler to homaless individuals and
famifies for the period during which the ESG assistance is provided, without
regard to a porticuler site or structure. so long the jursdiction serves the same
type of persons {e.g., families with children, unaccompanied youth, disablad
individua’s, or victims of demestic violence, or persons in the same gzographic
areq.

Renovatlon: Any renovation carred out with ESG assistance shali be sufficient to
ensure tha- the building involved is safc and sanitary.

Supporfive Services: “he juisdiction will assist homeiess individuals in obiaining
parmanent housing, approoriate supporfive services [ including medical and
mental health reatment, viclim services, counseling, supervision, and cther
services essential for achieving independent living), and other Federal State,
lecal, and private assistance available [or such individuals.

mMuniciprlty of Bayamén Consolidcted Plan Cedifications

Consolidated Plan BAYAMON
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Malching Funds: The jurisdictior will obtain matching amoun’s required under 24
CFR 576.201.

Confidentiality: The judisdiction has established and is ‘mplementing procedurcs
to ensure the confidentiality of records pertaining to any individual provided
family violence prevention or trectment services under any project assisted
under the ESG program. including protection against the release of the address
or location of any family viclence shelter project, except with the written
authorization of the person responsible for the operaticn of that shelter.

Homeless Persons Involvement To the maximum exient practicable, the
jurisdiction will involve, through employment, volunteer services, or othcrwise,
homeless individuals and families in constructing, renovating, maintaining, and
operating faciliies assisted under the ESG program, in providing services assisted
under the ESG program, and in providing services for occupcnts of facilities
assisted under the program.

Consolidated Plam: All acftivities the jurisdiction underiakes with assistance under
ESG are consistent with the Municipality of Bayamdn Consolidated Plan.

Discharge Policy: The Municipality of Bayamon will estaklish and implement, to
the maximum extent practicable and where cppropriate policies and profocols
for the discharge of persons ‘rom publicly funded institutions or systems of care
{such as health care facilities. mental health facilities, foster care or other youth
facilities, or comection programs and institutions) 'n order fo prevent this
discharge from immediately resulting in homelessness for these persons.

\ T/
Hon. Ramodn L. Rivera Cruz Date
Mayor of Bayarmon

Runicipality of Bayamon Censelidated Plan Cetfifications
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Specific CDBG Certifications

“he Municipality of Bayamdgn cerfifies that:

Clizen Paricipation: it i5 in full complionce and following a detciled Citizen
Participation Plan that satisfies the requirements of 24 CFR 97,204,

Community Development Plan: 1i's Consoidated Housing and  Community
Development Plen identifes community development and nousing needs and specifies
botn short-termn and  long-term community deve opment ¢bjectives that provide
decen housing, expand economic opportunities primarly for persons of low and
moderate ircome. {See CFR 24 570.2 and CFR 24 Part 570)

Following a Plan: H &5 following o cunent Consolidated Pan or. a Comprehensive
Housing Affordabilify Strategy. that hes been approved by HUD.

Use of Funds -- It has complied with the following criteria:

1. Maximum Feasibie Priority: With respect to activities expected fo be assisted with
COBG funds. it cerfifies that it kos develoged its Actior Plan so as to give
maximum fecsiole priority to activities which benefit low and moderate income
‘amilies or cic in the prevention or elimination of slums or blight. The Action Plan
moy also include aciivitiss which the grantee cerlifies ore designed to meet
other community developrrent needs having o parficular urgency because
existing conditions pese a sericus and immediate thieat to the heallh or we [are
of the community, and other financial resources are not available):

2. Qverall Benefitt The aggregate use of CDBG funds including Section 108
guaranteed loars during program yearfs) 2013, 2014 and 2015, shall principally
oenefit persons of low and moderate income 'n a manrer that ensures that ot
east 70 percent of the amount is expendec for activities tha- oenefii such
Lerscons duing the designaled pericd;

3. Special Assessments; It wilt not attempt to recover any capita costs of public
‘mprovements assisted with CORG funds including Section 108 tean guaraniesd
funds by assessing any amount against propsrties owned and occupied by
2erscns of low and moderate :ncome, including any fee charged or assessment
made as o condition of obfaining access to such public improvements.
However, if COBG funds are used 1o pay the proportion of o fee or assesseent
that relates 1o the capital costs of public improvemenis {assisted in part with
ZDRG funds) financed from other revenue sources, an assessmant or charge

Munlcipality of Bayamén Corsolidated Flan Cerditications
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1.

may be made against the property wih respect lo the public improvements
financed by a source other than CDBG furds.

The Municipality of Bayamdn will not attempt to recover any capital costs cf
public improvements assisced with CDBG funds, including Section 108, unless
CDBG funds are used fo pay the prooortion of fee or assessment attricutable to
the caoital costs ¢t public improvements fincnced from other revenue sources.
n this case, an assessmenl or charge may be made aganst the property with
respect to the public improvements fincdaced by a source other than CIOBC
funds. Alsa, in the case of properties owned and occupied by moderate-income
[not low-income; families, an assessment or charge may be made against the
oroperty for public improvements fincnced by a source other thar CDBG funds if
the jurisdiction cerfifies taat it lacks CDBG funds tc cover the assessrent.

Excessive Force: |1 has adopted and is enforcing:

A policy prohibiting the Jse of excessive force by law enforcemert agencies
wthin ifs jurisdiction against any irdividuals engaged in non-violent civil rghts
demonstrations; and

A policy of enforcing applicable State and local laws against chysically baring
entrance to or exit from a facility or location which is the subject o such non-
violent civil ights demonstrat'ons within its jurisdiction.

Complionce With Anfi-discrimination Laws: The grant will be conducted and
administered in conformity with itle VI of the Civil Rights Acl of 1944 (42 USC 2000d), The
Fair Fousirg Act (42 JSC 3601-3419). and implementing regulatons.

Lead-Based Paint: Ii's aciivities conceming leac-based paint wll comply with the
requirements of 24 CFR Part 35, Suoparts A, B, J, Kand ?;

Compliance with Laws: 1 wll comply with applicab e |aws.

N {

Hon. Rc?ﬁon L. Rivera Cruz Date
mMayor of Bayamén

fdunicipallty of Bayaman Consolidatad Plan Cedificafions
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Specific HOME Certifications
The punicipality of Bayamén certifies that:

Tenant Based Rental Assistance: If the Municipality of Bayamdn intends to
provide fenant-based rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential
slement of the Municipaity of Bayamdn Caonsolidated Plan for expanding

the supply, affordability, and avcilakility ot decent, safe. sanitary, and
affordable housing.

Eligible Activiies and Costs: If is using and will use HOME funds for eigible
activities and costs, as described in 24 CFR § 92.205 through 92.209 and that it is
not using and will not use HOME funds for prohibited activities, as described in §
92.214.

Appropriate Financial Assistance: Betore committing any funds to a project, it
will evaluaie the project in accordance with the guidelines that it adots for this
purpose and will not invest any more HOME funds in combination with other
Federal assistance than is necessary to provide affordable housing;

X
Hon. Rarrdn L. Rivera Cruz Date
wayor of Bayamaon

fduvnicipality of Bayamoén Consclidoted Plon Cenfficafions
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CERTIFICATIONS

N accordance wilh The apolicable sialutes and the regulations geverning the
Consolidatad Plan Regulations, the Municipality of Bayamadn cerfifies that;

Affirmatively Further Fair Housing: The Municipality of Bayamon will affirmatively
further fair housing, which mears it will conduct an analysis of impediments to
fair housing choice within the jurisdicticn, take appropriate actions to overcome
the effects of any impediments idenftitied through that analysis, and mdiritain
records reflecting that analysis and actions in this regard.

Anfl-displacement and Relocalion Plan: It will comply wih the acquisition and
relocation requirements of the Uniform Relocation Assistance and Real Property
Acquisition Palicies Act of 1970, as amended, and implementing regulations at
49 CFR 24; and it nas in effect and is following a residential anfi-displacement
and relocation assistance plan required under section 104(d) of the Housing and
Community Development Act of 1974, as amended, in connection with any
activily assisted with funding under the CDBG or HOME programs.

Anti-Lobbying: To the best of the jurisdiction's knowledge and belief.

1. No Federal appropriated funds have been paid or will be paid. by or on
behalf of if, to any person for influencing or attempting to influence an
officer or employee of any agency, o Member of Congress, an officer or
employee of Congress, or an empioyee of a Member of Cangress in
connection with the awarding of any Federal cortract, the making of any
Federat grant, the making of any Federal loan, the entering into of cny
cooperalive agreement, and the extension, contfinuction, rerewal,
amendment, or modification of any ledsral contract, grant, loan, or
cooperative agreemert;

2. If any funds other than Federal cpprogriated funds have veen paid or will
be paid to any person for influencing ar attempting to infllence an officer
or employee of any agency, a Member of Congress, an officer or
errployee of Congress, or an employvee of g Member of Congress in
connection witk: this Federal conract. grank, loan, or cooperutive
agreement, it will complete and submit Standard Form-LLL. “Disclcsurs
Fomm to Report Loblkying.” in accordance with its instructions; and
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3. It will require that the language of paragraph 1 and 2 o this anti-lobbying
certification be included in the award documents for all sub-awards at all
tiers (including suocontracts. sub-grants, and confracts unde: grants,
loans, and cooperative agreements) and that all sub-recipients shall
certify and disclose accordingly.

Authority of Junisdiction: The Consolidated Plan is authorized under State and
ocal law (as applicable) and the jurisdiction possesses the legal authority to
cary out the programs for which il is seeking funding, in accordance with
applicable HUD regulaticons.

Consistency with Plan: The housing activities to be undertaken with CDBG,
HOME and ESG funds are consistent with the Strategic Plan.

Section 3: It will comply with Section 3 of the Housing and Urban Development
Act of 1948, and implerenting regulations at 24 CFR Part 138,

T

Hon. Ra#'("ﬁh L. Rivera Cruz Date
tMayor of Bayamadn
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Application for Federal Assistance SF-424

16. Congressional Districts Of:

Attzch an acditional kst of ProgramPreject Cangressional Districts if needed,

Add Attachment | : ‘
17. Propesad Project:
“a StartDate: 6770172005 *b. End Date:

18. Estimatad Funding (5):

* a. Federal

*b. Applicart

“c. State

*d. Lecal

"o, Olwer

*{. Program Incoms

g TOTAL 2143, 55 Hu

* 1% Is Applicathon Subjecl Lo Review By Slale Under Exceutive Order 12372 Process?

I: a. This application was made availsble to tha State undar the Executive Orcer 12372 Process for revicw on [ -
L_ b. Program is subject to E.C. 12372 but has not been sclectad by the State for review.

[X c. Program is not covered by E.0. 123/2.

* 20, Is the Applicant Delinquent On Any Federzl Debt? {If "¥as," provide explanation in attachment.)
D Yus & No
f *¥es", provide explanafion and attach

i ] [ At | | ort ] [ view ptstvreat |

21. *By signing this application, | certify (1) te the staiements conlained in the list of cortifications™ and (2) that the stataments
herein are true, complete and accurate to the best of my knowrledye. | also pruvide the reguired assurances™ and agree to
comply with 2ny resulting temns If 1 accept an awerd. | am sware Lhal any false, ficlilivus, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.8. Code, Tile 218, Seclion 1001)

B **1 AGREE

* The lisl of certifications and assurances, or an internet site where you may obtain this lisL is conlained n the anncuncement cr agency
specific instruczions.

Austhorized Representative:

Proin: l[.'_L- 0 I * Firat Neme: Iﬂn"n’:r'

Midsle Namz: |1 . |

“lastName: [mivoro-Zoue |
Sufix; l I

* Tille: [.,_5 — -

* Talephcne Number: | au—

Gl Fax humber: 2:7 737 3.4% I

*EmAll [ eyl o alsayamens ¢

|

* Signatu-a of Autrarized Repreaantative: = * Data Signed: I—:]
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Applicstion for Federal Assistance SF-424

9. Type of Applicant 1: Select Applicant Type:

I'.‘: City or Towashou Guversometh |

“yre of Applicant 2: Sekscl Appicant Type:

I ~ 1]

Tyre of Applicant 3: Select Applicant Type:
* Orher (specify):
* 10, Hame of Federal Agency:

[a.=.

stwent oI Zousing and Jrban Lewvelars

11. Catalog of Federal i i |

14

*12. Funding Dpporiunily Nunbe:

E =i

* Title:

13. Competition Identification Humber:

Titls:

14, areas Affected by Froject {Glties, Countios, States, ste.):

| r/\dc Aftachment | l —}

* 15. Dascriptive Title of Applicant's Project:

bntizlewert Sraubt

Attacr supporting decuments as spedlicd in agency inslracions.

Add Attackments ‘ r | | hr
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OB Number; 4040 0004
Exgiration Cate: 831/20°6

Application for Federal Assistance S5F-424

* 1. Type of Submissian: “ 2.7ype of Appiicaticn:
D Preapplication E New
[<] Appl cation | | continuation

[ ] ChangediCarected Application | [ Revision

* It Rexislon, seRcr appropriate keliers):

l

* Oliver (Specily):

|

* 3. Date Receiver:

4. Applicant Identifier:

5. Federal Entity dentifier:

b, Federal Award |denifier:

State Use Onky:

6, Date Received by State: I | 7. Slala Applicaticn Identifer: |

8. APPLICANT INFCRMATION:

~ a. Legal Name: l.\l'.'.ni:;pali.:;r of bBayaman

* €. Organicativna DUNS:

¥ b. Errployers | axpayer ldentitcation Number (EINS TN

GE=32=3717 | [[r<oc3erasasca
d. Address:
* Stresi: [p.c. pox 29we |
Slras2: -
“City: =
Ceunty!/Parish: T —I
* Slate: PR: Furrtn Rize o I
Provi we: |
* Counlry: USa:

* Zip { Postal Code: |oonse 2388

©. Organizational Unit:

Cepartnent Name:

Div'sion Namre:

Plonning & Fed alfairs Oflice

I ;l‘.b'l«'r Fragram

f. Name and tact information of p to be

PR

on matters involving thix application:

Prefix: My,

* First Namec |;:",? a3

Middta Nams: [

¥ Lasl Name: ipzyxnctm;i =om

Suffi |

Titla: |2 atoer

Organtzatinnal Affiliation:

[Flarcing & Federal AfZairs Offics

* Telephune Number: (737 787 2451

Fax Nambes

B -tun-314L

“Email: |eroueymiroutiayansapr. uey

Consolidated Plan
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OMB Number: 4040-000&
Expiration Cate: £/37/2016

Application for Federal Asaistance 5F-424

* 1. Typs of Submission:
[ Preapplication

Application

* 2. Type ef Application:

B New

[ Gontination

*If Revision, s2lect appropriste lettens):

“ Oher (Specity):

| | ChangediCorrected Application

| | Revision

[

3 Dale Ranaivard:

I J

4. Appicant Idenlifisr:

Sa. Federal Entty dentifier:

fib. Federal Award Idenlifier:

l

State Uze Only:

6 Dale Recaivad by Stata: S l 7. Stals Applicaticn lHanlilern L

8. APPLICANT INFORMATION:

*a. Legal Name:

Monicivality of Zayarcer

*b. Employcr/Taxpayer ldenlilicalicn Number (EIN/TIN:

* ¢. Organizalionzl DUNS:

e N | |[renezazacaana

d Addrass:

* Streest: l‘_"" 2o 2083 - o : ) -~ |

o B
CeuntyiParisr: I PR |

* State: { e Pactbn Qvan l
Pravince: |

* Geuntry: Sad UNLIED SUACKE -

*Zip f Posial Code: (203302352

@ Organizational Unit:

Lepartnent Name:

Division Name:

znning & bed affsirs Cffice

I:.:D';*f_: Sty TV

. Mame and contact Information of person to b2 contacted on matters Involving this application:

Fralix:

Middie Name: [’

“ First Name:

|;‘11een

|

* Last Name: IFGU-:yni ras

Sutfix:

Title: I: irculos

Organizatioral Mfliation:

|;'__5r_.:’._i_n_f_;412 sedaral aZfasrs 0Sfice

* Telephona Numbar:

* Email: Iepoue'gmi:c-;@havmm:n: Loxe

Fax Nurrber:

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Application for Federal Assistance SF-424

*8. Type of Applicant 1: Sclect Applicant Typa:

Il'-: Vily ox Icwnship Govermment

Type of Applicant 2: Selecl Spplican! Type;
Type of 2pplicant 3: Select Anplicznt Tyoe:

| | i 7
* Other (specify): A

* 10. Name of Federsl Agency:

ln:_-‘.. Daparleesl ol Oousing znd Troan Develzonsat

“1. Catslag of Frdnrral Damastic Assistancs Humber

I' 4,14

CFDA THie:

P Pengron

* 12, Funding Opportunity Number:

I |

* Tille:

13. Competition Identification Number:

L

e

14. Areas Affected by Project (Clties, Countles, States. ste.):

| | Addatachment | | ' |

* 4. Dascriplive Title of Applicant’s Praject:

Sntizlemsnt Oraal

Attach support ng documents as spacilied i1 agency inslruclions.

[t At | [ —

Consolidated Plan BAYAMON 300
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Application for Federal Asaistance SF-424

16. Congressional Districts Of:

 a. Applicant IR *b. Program/Projact :k

Allach an addi.ional list of Program/Poject Cengressiona Distr ciz if needed.

o | [ do Atochment | | | | ; |

17. Proposed Project:
‘ a. Start Data:

*“b. End Datz:

18. Estimated Funding ($):

" a. kFederal

* b, Applicant

*r Stale

*d. Lonal

* 8. Other

*{. Progran Income

“g. TOTAL R34.00

*19. la Application Subject to Review By State Under Executive Order 12372 Process?

D a. This application was mace available to the Stete unde- the Executive Order 12372 Process for review on B Y
| | b. Program is sutject fo E.O, * 2372 but has not been seleczec by the State for review.

[X] © Pragram is not covered by E.O. 12372,

* 20. Is the Applicant Delinguent On Any Federal Dabt? (i “Yes,"” provide axpiznalion in alkachment.)
[Jes 4] Ne

If "Yes", provide axplanation end attach

= | | I ] |

21, “By signing this applicafion, | certify (1) to the atatements contsined In the llst of certifications™ and (2) thet the statements
herein are frug, complste and accursta to the beat of my knowledoe. 1 slas provide the r'equlred assurances" and agrees to

comply with any resulting terma if | accapt an award. | am sware that eny falee, fletil ar fraudul. or claims may
subjeet me to criminal, civil, or administrative penaltisa. (U.S. Coda, Title 218, Section 1001)
** 1 AGREE

" The list of cerifications ard assurences, or an infernet sit2 where you may obtain this I2t, is centained in the announcement or agency
specific instructions.

Authorized Reprezentative:

Prafix: |r-:v s * F rst Nams: J
Middle Name: [ o

* [ast Name: F!’G:t'ﬂ-'zf J

Sulfix I ’

e

* Telephane Number: [7g2_7z7-04%°

* Emall: Ie].‘ suewdiculsavanoaps  ure

* Signature of Authorized Represantativi: W”‘ ¥ Dale S gnud: l:

Consolidated Plan BAYAMON
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OMBE Mumbsar: 4U4U-0004
Expiration Dale: 5312016

Application for Faderal Asgistancs SF-424

“ 1. Type of Submission:

] Preapplication

] Applization

[[] ChangediCorrested Application

© 2. Typz uf Appicelion, * I Revisin, salocl approoiate leties):

] New [

|__| Centinuation * Other (Spedifyk

[[] Revision |

* 3. Datz Reoeived:

4. Agplicant Identifier:

5a. Faderal Enbiy Identifer: . Federsl Award |dantifier:

| ' : ||| ' -

State Use Only:

6, Date Received by State: | | 7. State App'ication Identifiar: [ |

B. APPLICANT INFORMATION:

*o.Llegal Name: yyricioal

Ly oL 2ayamu ]

*b. Emoloverf Taxpayer 1 humber (EINST N): “ . Organizational DUNS:

RAl=12=3 070 I | EATH

d. Address:

T Sleell: F.0. Tax 2985

Sirel2: ]

v T yanfan |

Counly/Par shy; }, Avanfin } o

T Steter

Provinoe:

* Onanlry: USA: UNITED STATES |

*7in! Postal Coder [cuzea-z2ee }

o. Organizatianal Unit:

Dapartment Nama: Divigion Name:

r '

Pourning b Fud Ailalre Coliue || g2 sroceam |

f. Name and contact Informatlon of person to be ted on matters involving this applicati

Peefix: ros, * First Hame: It;i'_een |
Wlddln Name: | |

*LastMame: i i res ] |

Organizational Affillation:

* Teleprone Number: |27 FaxNumber: [737 785 3147 J
* Email: l@n.:\':e-_-ni*:uébéyamcr-.sx. |
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Application for Fedoral Assistance SF-424

* 8. Type of Applicant 1: Select Applicant Type:

IC: Tity or Tavounit Sevarsment I

Tyea of Applicant 2: Saact Applicant Type:

I , 1

Type of Applivant 3: Sulecl Applicant Type:

I -

* Othar (specily):

*10. Nams of Faderal Agency:

|n.‘.3. Lzpartment of Housing ard .rban Development

11. Catalog of Federal D tic Assisl. Humb

[14.225

CF2A Tite:

ECCIE Frogran

* 12. Funding Opporiunkty Numiser:

* Title:

13. Competition Identificaticn Number:

Titlo:

r ey

| |
| |
{

14, Areas Affecled by Project {Cilies, Counlies, States, vte):

| I Add Attashment Y6 Hﬁ |

* 15. Descriptive Title of Applicant's Project:

Latitlament brant

Attach supporiing documents as spedified in agency instructions.

Add Attachmenis | 2 All B

Consolidated Plan BAYAMON 303
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Application for Faderal Assistance 8F-424

16. Cengrassional Bistricks Of:

* @ Applizant T * b. MregramdProject

Attach an addiianal st of Progmm(Project Congresskanal Districts If veeded.

- e | | Add Atachment

17. Propused Froject:

* 2. Slarl Dala:

18, Estimated Funding ($):

‘a. Federal 205,465.00
* b. Applicant

* c. State

“d. Lecal

*e. Oiher

“f. Program Income

6. TOTAL 8CE, 465,00

* 19, Is Application Eubjact to Review By Biste Under Executive Order 12372 Proceas?

[ ] A This application wias made availabls o the State under the Executive Order 12372 Procass for review on e
|:| b. Program is subject to E.Q. 12372 but has not been salecied by the Stale for review,

<. Progianm is nolcoversd by E.Q. 12372

* 20. |s the Applcant Delinquent On Any Federal Debt? {If "Yes," provide explanation In attachment.)
es X Ne

If ™Yes", provide explanation and atlach

l ] | chment ] [ view l

21. *By signing this application, | certify (1) 0 the statements contained in the list of certificationa*® and {2) thet the statements
hereln are true, camplete and a¢curate to the best of my knowlcdge. | also provide the roquired ssaurancas™ end agree to
comply with any resulting terms if | acecpt an aveard. | am asweare that any false, fictitious, or fraudulent stataments or clsima may
eubject me to criminal, civll, ar adminlstrative penaitics. (U.2. Cage, Title 218, Scotion 1001)

& 1 AGREE

** The list of certifications and assurances, or an interret site where you may cblain Lhis lisl, is coalzined in lba anncuncemsant or agency
specil ¢ inslructions.

Autherized Reprasantative:

Prefix I[:_- % * First Name: li:nm‘;r h

Widdle Name: |7 |

7 Lasl Name:

Suffix: I =

* Titie [,.m.:,i I

* Teleohone Nurnber: |',Ag-:--,-;,~-_---\]-_~_51 | Fax Mumber: |7 7 735 3143 -

* Sgnalure of Aulhorised Representalive: = - * Date Signad: I:]

Consolidated Plan BAYAMON

OMB Control No: 2506-0117 (exp. 07/31/2015)
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Appendix - Alternate/Local Data Sources

1 Data Source Name
Resident Characteristics Report
List the name of the organization or individual who originated the data set.
HUD
Provide a brief summary of the data set.
The Resident Characteristics Report summarizes general information about households who
reside in Public Housing, or who receive Section 8 assistance. The report provides aggregate
demographic and income information that allows for an analysis of the scope and effectiveness of
housing agency operations. The data used to create the report is updated once a month from
IMS/PIC.
What was the purpose for developing this data set?
Compliance with HUD's Public Housing Regulations.
How comprehensive is the coverage of this administrative data? Is data collection concentrated in one
geographic area or among a certain population?
Data is comprehensive and includes all the public housing projects in Bayamon.
What time period (provide the year, and optionally month, or month and day) is covered by this data set?
April 2016.
What is the status of the data set (complete, in progress, or planned)?
Complete

2 Data Source Name
American Community Survey
List the name of the organization or individual who originated the data set.
U.S. Census Bureau
Provide a brief summary of the data set.
The American Community Survey (ACS) is a mandatory, ongoing statistical survey that samples a
small percentage of the population every year -- giving communities the information they need to
plan investments and services.
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What was the purpose for developing this data set?

Throughout the federal government, agencies use ACS estimates to inform public policymakers,
distribute funds, and assess programs. For example, the U.S. Department of Justice, the U.S.
Department of Labor, and the U.S. Equal Employment Opportunity Commission use ACS estimates
to enforce employment antidiscrimination laws. The U.S. Department of Veterans Affairs uses ACS
estimates to evaluate the need for health care, education, and employment programs for those
who have served in the military, and the U.S. Department of Education uses ACS estimates to
develop adult education and literacy programs.

Provide the year (and optionally month, or month and day) for when the data was collected.

2009-2013

Briefly describe the methodology for the data collection.

The Census Bureau selects a random sample of addresses to be included in the ACS. Each address
has about a 1-in-480 chance of being selected in a month, and no address should be selected
more than once every 5 years. The Census Bureau mails questionnaires to approximately 295,000
addresses a month across the United States. This is a small number of households considering
there are more than 180 million addresses in the United States and an address that receives ACS
instructions will not likely find a neighbor or friend who has also received them.

Describe the total population from which the sample was taken.

201,273

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The following is the universe from which the data is taken for the survey:

Total Population 201,273

3 Data Source Name

CoC Coalition 2015 PIT Survey Results
List the name of the organization or individual who originated the data set.
Balance of State CoC-Puerto Rico Department of the Family
Provide a brief summary of the data set.
The Point-in-Time (PIT) count is a count of sheltered and unsheltered homeless persons on a
single night in January. HUD requires that Continuums of Care conduct an annual count of
homeless persons who are sheltered in emergency shelter, transitional housing, and Safe Havens
on a single night. Continuums of Care also must conduct a count of unsheltered homeless persons
every other year (odd numbered years). Each count is planned, coordinated, and carried out
locally.
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What was the purpose for developing this data set?

Determine the number of homeless in the Jurisdiction to be used as a baseline for the distribution
of resources.

Provide the year (and optionally month, or month and day) for when the data was collected.

January 2015

Briefly describe the methodology for the data collection.

HUD requires CoCs to collect reliable data on the total number and characteristics of all people
(i.e., sheltered and unsheltered) residing in the CoCs’ geographic area who are homeless on a
single night and report these data to HUD. The Coalition uses a census methodology. A census
count is an enumeration of all homeless people or a distinct subset of homeless people (e.g.,
households with adults and children) in CoCs.

Describe the total population from which the sample was taken.

The total homeless persons counted during the day of the census.

Describe the demographics of the respondents or characteristics of the unit of measure, and the number
of respondents or units surveyed.

The Universe of the survey is 131 persons of which 99 are sheltered and 30 unsheltered (two
refused).
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